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îhe Gov rnment a: roi nd b çfits from .a '"' ch nlta1 As:ï~t.mt:~· Ac.:tivîty in .rnpp rt f h 
ref~irms rnder w~y jn tbc Mi)"li'.iitr. • f . e!l!Ol' and Hi~~er Ed 1.1. t Thki ·chnka! A~s:f:min i!' 
cc IDp,nmis DevEll pm n P Ucy ~an.-; t-i·□an~ by tbe WOtrld Ffa.nk its: ai:ti-Viti h i;.•e ooen 

rtlen1titJierl ;oi□ tly ·y Ihr.! . □,vern.me l f roJand am:! the Vo.rld B n.k. One ac.dv:tty L~ fo,çusedl 
sp • • 1e.aUy on Il ~- ~ nlcitt of the g li of ~düc.n.ional servlc~ t H lg ~.du.ca:lfo E 
lmtl I n :ip, ·1Cka1ly fur pç,s - :a lu;;i{ c-ouirs s: aar.! inin 111 ( , ulrt c.dLLC'a&.a). 

Spe,ei.fic t,erm.s of ref eren ce 

trn objl.!Ctnre cyl th nsultanc:r lil □ p:rép::i . 11 ls r, 11 ''i füitl!!• foru~ d n tntt1rn • 
~ Mea.œ f G J~s·,1f,'S"in the Q,iaU .. of Ediatatlèmal .Service:i a H lgil fü.lu :atmn l111s i [ n 
-Speci ksi y r po t-gra Ui.U" rourse:.'i and, tr.i.J • • }. 'fhi.is-policy note :sholl.l des rib • andl 

mp.are .:fl [nt:ematiiQn 1 5 r,1Jte . -.s 'Lh,;;it a!ri:: foUowFrd y OiECii oo tm •.ies, (c1ml othE!f ,001.umies 

t a m ib nrtl.nLlàirly i:□ nov.am· nd nt -~-~-., .at JJ1"e tl p:;iJ1J. a.r t"C:!1evance 
:ùïlit.Ludin 1.he q,LJ.J,liey i.U, mil!n fur iDs:titutiD :s an progrâms: offeE"ln; this level r in 11g. A 

cffi f1.ïJllil'léw11.i:k s.hDu! b fi e,c1 ro tumpa.œ h d1 tr .L Li ·ri , th~ l:!v,d!J,à ifrn 1mlj h 
poli i ,!J. eco11om_. r l:he...,-e ::,; ·~tem •. 
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î is not fs tllv d.i..'tl into th ree p r 

• art 1 {pp. -~ deveh,p,.s a L7iti<.-a] i:în;;i vs:I • of I h - Jlms . .ill LL rn tl:tocl'- f qm lry 
as. ur,M1 .llH'Ot.."'0 Sês ta ~éss: :be u-all. • ëidu.tatia:r:ial SEritioes in 111 fier duc·•tièm 
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PARTI 

A MS A.· D METIIODS OF QUALITY ASSUR.ANCE 
PROCESSES TO ASS : SS THE Q'UALITY OF 

EDUCATIONAL SE'RVI.CES IN HIGHER EDUCA -1.□N 
INSTIT'UTIONS AND IDE:NTiFJCATlON OF A. SET OF 

CRITERIA 
.Despil.e th . fiat ·tbat the f:i.rst init~ati:Y~ f rw develCJ1p, 11, q " ty. ~roc • :ses-~ al.rm::isl 5 Cl 

yiears-oJd, quahcy iUŒu œ or. asse S\fü.e:11 (QA) 1:s . m i □. a . ti't~ ~~ ;:ich_1!esoem:e. This means th!:lt 
3Ï~nifü:::1:1,'fitl d jfkren; sy ·œms h V heeTI Pli ml p,l:.aœ ln, 'Va Oli IJ)'}IJ.lli\tnr=!:!:. ilnd tl1q:t ma,:;,t Q nem 
t'leœ mcn:liried -~.e,ra years l:ater r ~ :be .ng oonsmn ly- macÜitl{ld. ll:1 ü.rd!iN h') at:lflil:Jit t-o, 2î 

rna~glog •n l:runm i1 q;,slmp,lybèc.:ius1 ib.e ·n~i:tl-ltfO'J1s ton ro tl]e rn h ,v ~ th :yslém 

tu :èt a b~tter ·ev:1:ihuf'titm, This; 1 mean tbat groo l!il.l!tu r . f ilîe.r ~t tenm: .ha'!le !be-en o::.ed 

(.illnd misu~ed) l•o idem.tify ~jff enmt ,eppro□cbes bJ QA ami tJ th li . rnak {. , nihpedafü;ts 
i.lre fü b'O'm 11.1.'l)émlL't'L-OuS rq~an:fü1g Hœ ri!'Xc!Ct ml!;!;;i_nin of ·me temts us d th Jnve~tlgatlù 1 

metb rt th lmpry.. Dl 1 1 surp:r.l:siflg. lilie;rnfor •, tb,al ml1i-h mnfi:i::i;irm .!i ·u .-eî,gn~ °'n tha 
cmmtries- s,œ srit~ implero~nt n • , -. n - :lm , Jltnii:; w1tb, gmtl:! c.l [ff e-.n:mt mel:hQds-. 

là onl e.-~ help H, fr0vernm~nt Poi3.nd choo,se i,vh I mlgh • a goo S}'gœm o t3_!iœh"ti the 

q . H of h1g:i~ . r ttium ion at p□i!'it~duate favel, we , a 11 ~ami wt • are f m t1, poln or 
\li~ , e c,ritfü:::.al d1aractè.ri~ es f m nr. A J"Ste! foc~!Se<I n ~ b En~ :arm. _leamillg in 

ge.neml, t Eng ria E1 lors, tnastêrs - oo!l'!lsE! utiv-e ~r ps rt Qf œntinurm, edm:~t[o n - 1 n 

. ubf \Vi li • p iv, t • tit , ns.. W; hall look. àt the full s.œpe of tea,c-hina; .u1.d le.sirm n 
a!S~Sl!,m r1 ~..,.. i ra.fa;~ basiQlly :the ~arne e~tions: oJ prlo.c-iple and fil e aGse h ve .not 
ld tiiile<:I !.,Ystem of a.sSJ sment • ,OCUSI:! • exdu_i;ivè~y on .Mas~s,:!:;_ Ta us, • go□d :;;ysœm of Q •• 
t□cus;ed on Eachins.and tesrnhllg sholl!llr:I ful fil h f: Howlng l~ y obiert es; 

., ti-,1 • tJ . n nsrJtutlo11s: • UEls'J :and pnlig,dl□J.S sat=s: y a.t la'ît i! 

mlriim m I vd gf ,rp.rali!i.y, 

,., Cantriti1.ue o th rov 

à,L-t'i$tabfo. ~ d or alre-a. TI:t, 

• Ma.nage t fuliû ·rhi dn"'-hl e oli v a on , \Vl h n_ P. t :cmd um~· 

DLLrtli:!-:1'1 fü r li t.h SI:":! il•vt1lvt:idl, whkh L!'i ll]iwe.-tlum the he.neii • me . sur~d l 11 r " f tl! 
ernn<i ·,i; ~ml s etal ben fl r. hnpro'i'E.'nt n 

1 • è!! Il IJ-,1. _hi:1Jt.i.1· Vl..i\SCEANH, • ,ltUNHERL & FiÎ.l~LEr.\. Qmrl;t,-1 mlnJJI\" ar1d . caruJmtJon, a.g~ ~ 
bas.k:. !l'.'J' m: mufde/Jflltfrms,. C l"'l•. , 1ttlr. ~Sl~ ltl-_ 4,.·l 1 ri· 0(17; 

t'lttndl 'ffl'(•.cepes:.rn/u 1il):J•ç;.lt1t1,rtflpJVOA&/l,%2U[ëla»i''cy.JJdt 



The. examînatio" or these crncl3I me{hodotogjcal pofots wlll allow us ro fdendfy il set of criteria., 
whlch wlll :.urve to examine and «lmparc t.h.e. practice fo a couple of countries.. ln orde.r I.Q 

idcntify thc:m. cri te ria, we·'shaU·successjvely: 

L Examine the consequences for- QA or the role qnd charae\eristics of Higher eduvatlon 
(Hll), 

2. Di!:..'icribethe 9bjective.~ and tooJs..ofquality a.s:,,"l.lrance for re-achins and learning. 

3. Examine the key methodological solutions in es-W.bljshlng a good sys:fem of qA at 
n:nfnnal and lnstllu11onal level, 

4. PrupùSe crîtcrtà to <:Omparé and evaluate. QA systems. 

1. Consequences for QA of the role and characteristics of Higher 
e'ducation [HE) 

1.2 Role ofHigher Education Institutions (r!Els-) 

To~ay we llve in a knC1wJedge-driven ~odety nad in an lncreasiogly competitive environ.me-nt. 
'fhe priva.te as weU as the public s-c?cto~ increas-îf!gly need weU-t.rained people to cope with ihe 
t.-ompl1alty of today's pro<Jocts, st-.rvkes and org'anW.aUOt'IS,. to ~Spond ro addition.al or new 
demaods. ,rnd to lnnovate. Moreove.r, bnt·h ~ectorsal'e responslble ror tr.iloing the worketS' :uul 
cifü..tns o( tomo·rrow; this is not oo1y a quC!stion of quantil)•, but also more and more a queftion 
of quallry of thosep~)>le lr-Jlned hl .scJlools .a.nd ln HEJs. 

To state that cotmtrie.s-need .....ell trained people and therefore Lhat educ:n{oo and higber 
educatlon lnstltudons should pl'Ovidu <1ual11y C!du('<'Uiou (or ll~t! U-JdillOnal srudtuts as weU as for 
the second chance or lifelong learners is fndeed Important, but lt doe.s not rake us very far. '11ie 
big challenge for quality m;surance in Higher educ:ation is ta grasp whnt is quality ln HE and - If 
thls CM reasonably be done - 10 find ways ro mcasure lL lt wouJd at lcast be use.fui lO ldeotify 
"proxie~" for that quality, that is measumble indicators strnngly correlated with real quality. 

l.3 What is quality in Hlgher Education? 

The defiuiûon and measuremenl or qualily have been successfuUy devefoped, mainly by 
eng;neers-, ln radustry·(î.e. otrs) and for $e1vlces Q.e. pllblîc tran~pon systems). ln these cases. 
me-asuring quallty is relatlvely stralgh.tfo1..,,•an.l. wllen the p1t>duction functlOJl IS we.ll cstablisbcd, 
th.at is when the be:.tt way to transform t:he inputs Oahour, capital, mw and int,ermedi31)1 
produclS) itH'O-Olltputs (produc1s. services) Ls knowh. But. for higher cdu<:ation and rcsèarch. the 
best production runctlon ls nol yot well esrnbUshe<~ ,wen though ,hcro are ofte.n many good 
solutio(ls. There are mouy reasons for 1hal; 

• N3.t\l.'l"û and Importance of tnr>ms: Tht' production of quality edu<:ation depends on two 
typas-of inputs that ha,·e very litt'le ïn common. 

o ~ They enrer HE \l\'lth a i;.eneral education dependïng on their fümtl)• 
backgl'ound and thelt llfe èxpel'lèoce. Titdr engagement ln tt .Study aJ,d/or 



res~rcb progi:am depcnd:s also on their nrnbitions and motivation, which, amoog 
01;;her factors, depettds on thelr interc~ and aptitude for the cho~n discipline 
and tl1e standing of thedL,;cipline io.sodety. 

o T~ The per.i;onal çontdbutlon of t~t'bt'l'$ depends on 1beir 1.r.1inint,: 
and llfe experlenc:e and on thèir p·erSônid motîvation to lin a good job. 
Furthermore, the collective contribution of.an irtslttulion and·a progrnm depend.i; 
on \'arjoas ractors llke. du• composition or the 1e.attil1)g staff, cht Stlitabifîty of t.l;e 
pn~crams and the pedagogy. 

The potcndal of tb&se 1wo in11u1.s depend~ on the flu:llîty t>f their working envin>nment. 
in portiC'.UI.JrbuJldlngs, teachlog a.nd stientific cquîpment, ïncludin& the n4:w technologies 
of information and commu.nicotiou and on the c:onl.1!-Llt or che currkula and coul'$es, as 
we11 as· 1.hc., way 1.hey are taugh1.. 

• Mèasur1ng lhe outt.o·mc and impact or Higher F.ducation: Assessfng the quaHty of ME 
îs e·\ten more difficult For füe rollowlng rcasons, 

o ObvJously, 11. is ht g~ne.ral pm;-Sible. to measure the quantity of output ln absoh1te 
cenns (i.e. nUJnber of graduates Md drôp•Outs-, number of public:alions and 
citations. etc..) and ln rtlarlve tcrrns or as r.'ltî6s (i.e. numbc-r of students per 
reacher. ratjo drop-OlLts/groduatcs, o.ombtrof pubUcatfons, compoters:c:,r square 
melerS pia stude.ots, etc.}. However, tl)e me...-i.ning of the.se figures 1n terms of the 
qt1allt.y Oflhe HE systtlm, ln partic:ular the meaning af ratios, are oft.en notclear ln 
1he High~r Edq:catron sector. f'or èxamplr, most HE systeins and many 
Institutions c:onslder a hlgh dnlp-oul rate as a we.akne$.<; of the ped.igoglçal 
$)1~'1:em. îht!re arc g-ood mcaSun-s tu pay attention to this we:ikness. For ex. a 
more persorutli-zed .s1ude'Ol ped.agogic;.ll SUJ)port w1II conL'ributê rn tutt'ing the 
drop-out rate. but the costly additfonal human resources wlll dccroase. the 
financlal eITTclCJlt.'Y of rht institution. And there are, o( course, had nJe-as-1.,res as 
weU, i.n panicular reduefng the level uf ret1uJtemcnl$ l'ur ~SSing ex.ams: t.his 
wouJd ce.1tainly d~crcase tht tlrop--out r.i.te, but also reduœ th~ qu~lit)l of 
teachîng and learning in the. institution .nnd/or specifiç programme. Mort-'Ovt•r, 
comparlng q-u.antitarîve fi,gures (absolute or relative} between insrHutions should 
be donc With _greal car"' .t..'\ ,m,titutions are to a large degree no1 :dl allke, 
Compariso0$ whic.h are possrbll:-betvi-·cc1t s-ilnUar in:illtutfons can lead to totaJly 
lnrorn.<tt conclusions if made between lns~lu.illon.s from a dUîerent typt. Thts: 
beiog ,sajd, the huge majority or HEls do not ro~1ke e..noogh efforts to establlsh 
spontaneousty lhe neces~ry n~ao.agt?menl c-0ntrol data th.at .should at iea,;t nllow 
them to Collow theirdevelupmenf, 

0- The• quality of output, whfrh I"-~o 1mrona01 in ao HE n·stgW, cannot be 
mt1asured in quantitative/or ia~Qlute terms. Jt c-an ooly be me;.'lsuml la n•latjve 
œrms wltJ, respêcc ro l'.be k.nowletJge promes demanded on the labour markel 
and fn Society in genernl, which are enonnously tuvcrslned and changing -
although s1owly. 

<> Conn-aryto ~ c.1r. most of ,vboSe otquatities'"" cao be measur(.'d simply l)yscfentlnc 
mt,ms, the quality of a teaching prograiu (n!!!ru!l) dcpc11ds on the léaming 

s 



·01!.,ll)t.'.Qm~ o the ·w.a~i;r;;ite:;;, • n • th or 001 . th·:, · ao o, n th□ bFll!;-is o 

wJ ' y 1 • ,ve lrorm·=,tl;.;u1.d. 11 tb~ ~ l.hl:'..:se _grê!th11a•te;l; have· n th -e El m . 
·aru.1 i..bf; uhfü: ."e.ctiQf, l.r1 o~ll r :f,l·F Ji,. Wh 't' : Uy f, llffi3 wn t1f!r •e 

g:radu , , ba ' ~ fœr .SOV{',rëll yè'àts of pi-a,ctiœ, a pos:rti.ve imp et on the way 
tl11i11gs llœ d.on:e i111 the: o,œup.a.Uo TI1e debati:: bt'lW the _prupo.m. nt.::i.-of 

h-.i. 1~mg_ .rE!~pmnliing iiliS" rn1J1,:h ::;!!$ posstbilt:- th needs he ·t ti ur m kf! as 

pèrreiv~d by the employers • ~· e poin ln, mie~ tho 1s 'ug 1.1H tniœmug 

• - th t is p pie bl t~ J irarn by lhèm.'Îelve:s - 1s a ;,ami ·iUu :at.i~n f h '. 
tli]emmt1. 

çi Th • fr;ii.rl.nmc-qual i 1r.rôon and motivatiDl"l o è 1."Bncll 
im!)i!Ct f1 n The ·1 rn ng , r Ill{' uf ~radu.àt re han h,~ pl'tigt'd.f[Llne œutsE!s

.-:md the-o~ani7~ 'tic,m o s:1:11.ldie-:;. ln . • th r W'O.NIS, .:u - li ·1l t tt!àcht~ p1rn~raim mi. 

fillil , dl:J!B'.j 11Jut 11ayi!!' mur;;~ Wi î~t if he :teathjng ·staff are riel: q allfi d: and/orr 
d 

The~ cba r:;111.!lil;!rï:sti r ·the p r11 f 1cr cm in h igh!:!t èll.ui::-.rtia;ra sbiau d make aa_yone 

rt."Sf' l1 ibl 1• -f m-QA m l-16" awan;, tba,t irt i~ am,ytb nng !but ~ . ta m~ li I t ln li , ' 1:1 fad 

tba t.be -Sj'!ltems o h.ii:;_hie:r ed ue;i. , n ·rJ fli , s 1'n •tlm s grea • · , fruu1 li1I , CDu.ntry c.o thei rœxt end 
l:h.it ŒI ma1 poslt iJ. l tlhrtms~l.,;i!s qwœ diffi r1mtly iili t.1,e: e :~tern.~ ~:li promtily th ci r: 

i,ic.t~c.atur of ~hre· (IJ rnn.my ln de<fining the h1eilll . ductl t f unttL lfL ln HE. 

This hu •e diver.;ity ir,i liE - !>terns justifies. 1 n eflo,rts m.ade ln 1Jro.P - to har n ie sntm! 

a!.p!:!d'..,:; c:.. • the national y.stems in Je f .i 01ewoi:k f tn B rn ess. Lc1i p<àlii.i Lllat' the 

ù!'g<m~ti-a:□ or .!.1:udî~ ïp tbro!:! cy • l . U 1• é: rop , tt (3\lnl.i ~:a -mli 

[ram worl. ~ he rl,;• mit:li:::ru or .h!a ~inll:-Dutrnme o.- :Ou m De,,s rlp; rs4. Th .s .:n s .ire 
rem!l~k~ble,, but ir j, i rn:por •! rm to fo g , h.iil th y • ur~u oUc::; 1.ndèàvt11J1rs oo de!ic:ribra 
rou:gl1ly h w ·SH.1à!i :!i ·shuult.l bE!. or.~a.niz..ecl ani:l ,vbat .lamw ~ e .:;1 u e-:rit:, sb uld !;\l. Jr,e, 

Ho,v;·ever, tli.en~· j!i :iiti\l h tf . 1~00 ~- lnt, rp • , o t f bo-w l)èst t tI;;4n s ud.enl-, with dïff è'rent 
backgrou nil3:s, ~tî es, tli'litèr-e-..,:;t! a. □ cl amhi~iITTl~ 01r 1iJ!. rreP.cts; nf snciety .a; di f o th labo 
mart:: t n O'.LTO ~. 

1.4 Wh d.o lhghel~ ducati,o,n. h1 ,11 utl Ofl s not 11 e("'eS~a rily p y .enough 
a,tt,mti. n to ,qu.a]j y1' 

J3.efoœ exam n 111g wha,t sho 1àd b • do wl, J ~'es:p ltr QA ml wbu sl\r..ml<l <lu h. ît ts impor:tmt 
tu 1:,1!":i~y J~-c::d-l Wrral cà:n be i!ltp tetl fii;)'m HE ls. 

l 1'1:te • • Ill!!! ri\ J ,qra;;ilU 1 • - llS oi· the fü1_ru. ~il!Jll 1II,ghw I:~ IJ(illi :u A rua {BUF.A, 

l1ttm1 ('!'J'-:WW.nod, tw.1~\l,:ren.bt:;lhoie,c: rorndumi,i~tooltr::mhr□rumcaW~IEê'L•~. rmc~ 
IJ.!.\I;'"/ (îr1VJv,rm.tJ,:uhta.;adereni.befbni."f!rnoclernilil5i/bD!mrm1ldrt6t ~1; /1)5'~ :2 8 OP E]ŒA.pd[ 

AD/'î,M, Steph1m. 1. ;1'11 Û't:vt! 0(1m1:n . i .lîurr,p 'HLJ'.' k o□ tbti !!i5=1.1!!1:l a□d 

1(ij ('IJl'S on &l'f! ,o, 1 ~ àSSàciH !i" with l..h:t1 :Sn.log11 • pro~ r'ebruacy .201}:8, 

Mli] •J/urv.w,r:r 11rl vJaande,r.rinDt lbto~rn11di:~fb~mryl8plJiH1ilu1Sel L, r,::;/d.ul) l!-ntjJR', h~lruti:,h/Hclüt 
b::ur,w) Pe:b08 A:ilk!UJ:i:ol. • , • 

1 S:he,ed ruublhi" de:;_,.:r roi ·~lmr:r . le., I· • de, $ d • cl • □d Tb il t:: J A.w~n , l.'lb , 

W 4. ~11:tn;/lwww.tol,I t•/yJ ,c10/bd/ot!rtd!.!btl II dr,scri11:mr'S,1kU 



., HE ' O'' ! Üt. '' Cti!ïnpk>Jo:; .s;y5'b\!.i.f.n (] "n - ''l,!i • ~ml OIi straiut;.:!". n!'Wii!fd::. and SilJJ,d:Îqns-, 

L1M ls 'ft :m rn:m•tra.n!;iJJa:renl ami v n ra ln 11/, 'li'll [ 1s iit1 o . -~ -• tha 
dfcisioru [nfJu nt: n· • h@ system .are tq~"è1!JI m1: ieF, tiffli1'feTI't um rdlas __ and tJurütlgh lill:l~~ 

af'te -du. l t- e.rn.1 f!Otll:ièaJ initiat:il.r,è'.i'; wi Limut r i~g mu h . . rn n t he 1 -gJ • 
dlnd.'!:□.hèœllLte of the whQ e [ e ~ lcl~ 200 

IJ l lt° sysœi·n o-f: .rl:!waro:S B!lild sani; OIIIS wh ch 

:sector, doe a11ot fünct[o,n .optima lly 

o h Jmfuil[C •m1lv-ers l'ties, 11 e-xtl:!]J~□ c(! Dr p,i:r(ll" c JJFdi r· O' • ·pr<IJigf .;;Ltll IJDI . marg nally 
imp • son be· nmr.ibf:rs: or.:;rude:.rnt. àtte-m:h11" thE!! pmgr.-mm-e·. a.nd eve I s: tl\e 
fi a,ancral biu.d,ge-t altoc;;ite. W ile 1'-0grantme.s. !-h:n::l:!'oo:.er, i the Ôe1:!f81!! • f 
l l r n r ~y f ,.an 1istituti o,n js .1 , the :;:yster.n î c ugh· □ a vl J us J ,·cl.e; Lht!' 

!!i - i! au nn -(] il refor· b,e gre.; ~ Ù1~ fJiûllHeal m r·ru~man.agemil!Ot. 

the lessth lm: s ~tu:rth-ab:!tl 1!-□, impi-ov,e, .. vh;êh n ru m h ·ngs w· l1 Y n 
.:tno:r,e. • eNe-ntl 116• On th tonlrar-y. . higb. Lert!l of utonom.:,1 enr. 1Lrrage 

i ~'ti ttü.iri:; to tre FH'Qlil~t ve-.an • to. s;earoh .fu @.'1: e !t:!:tH'.E:!!. Thilr ~f:tnaati n ~ he 
1L:Stltllil:wnal. l:e•œ.l is . so vi~ib le ~t tll,.e s;taff let 1 (.il!C"clde J.C adiTiir.iist,:r:ati~e. ! i . 
1 ê-.-tl @:mely .clilftcul4 v~n 1mpo.s 'bile, fur publi ~1nive,r ltL t ?eflahs:r:: tlw~ 

mr m r whQ• learl. UJJ e.rpE!rf m:m - liy . mpD'.'ï'.ing remèd i,:il (:CJU,rs on 
l'.Jiern IX! make !iUi"e they fülfil mn re Il}'' H{ t •r,n ·.of 'L' ·ferenoo - l'JI" r:!°ven by 
l'ir"n,. (l:wm. U ~ •Orslt s ali-!."t.l hioive difficul.ty rewarding excep on. i L) • b ~ 

a ver~ pe rfur R ; j □ l1e eai!em • w 1·h.t re-wal"ds - ,.ntirally <."ôme-f rom 
uutsit.le. ,.nam~ ~-;: en h,1/liJ.!:ed , denur; • -e,P 1ta, 11 -or ddJ or.~I Uicmdal. 
~. ,res,, JI !Jln ru ftu' ~~earth. 

Q . e ~I ~ -on i;: s:om4:ll • diLffercn~ ln the R~JY&N Hf;' !jgctoc, 6-u js l'!Ot frree -rnm 

[hfJ'ku.l.ai:!-.s. 'rhe diina: • .o rnmpe f' 111 ~fl wJ1 lcb prlv, c lm;; trltl ims c1.r 

nfrn llt"eo ran b ~- ~ • j/,1:! ·.as well a.1 nega-tjve.. Comp1;t11ion Il., 5, in ge eral • 
domin ut p ltlv Impact lll oû rrot• 'llt~profii am-for-pmfü priva e irnti s: 
tlJ!:i' it drives em p rman ltiy ro ~m • V(!I to bQ--Jt lht:!fr compC:!tk□ Œ"S'. ,on 1i:h,e otlner 
ha:nd, 1:hfl cJlrnat'iB ut c(imret~ticm •c::am, .be negatrve Jn medt _ re pr v~• , inst ons 
ai; it ·eillit:üura,Res tl'!~m • . s re mon y, ln par . J:,r In k,ee!J'.IJ ng lhè te::i~bing; ~'tE!ft 
le\' 1,c;· , J I w , • L)' lt,t • rtd paying: ~ta as lêtth! _ss JltlSSt"ble, i.o on::Lel' • mDII' 

prn ts m: : n i,mt ro 

1.5 Ctm.':ii! q u nce fo:r q ua!l.î'ty as urance 

Th d·1:!:1tnptrcm a· some llf t'ht! trrtrim;.i'l,: r.:_hara erirncs of highe etlu t.1011 s;.isœ-ms 
, 11, . Jrocf os li t\!'i'_ con [U!,i(m_s; whi~h will u.m:le, ie the wh oJe ,-eport. 

lii 11EiCH8 T SyWII~, llilst rutlnri. ! 1 IVil! 1cy ~1;1ro < n ~itb ·,!I" .E u1:m□an. T~□sim1s- . 1ib,1lle~g or 
JM)I . ~ ~ ·•r.;,. d .im ru an.ail. k•adefll:, B'IJ Bnœl;!lles.i 20'09. 160 p .. 

Sei:! WEBER, L11c i "!Jntve; $ zy G niitl ·, Li d ·~hip ffitd Mo1rrra~~ rn0r1,t m. a !r.Îl,Pi.dl;y .rh:i111gm,lli 
E:1:1'\!lf 11, , n dlflp tl.2."2-1 E. PROME &: C'q, [eds) E'UA BaflJf}.rm flondbook,: UG!ln.fl.9 BDftJ.9~ ~1~ 
~UA & Hm abc. E rii•n, 2'DCJ 



1, BEJ~. pulll [c a~ W I a I Vs ·té 'nbLud 5Jl"lll"I aneo~y deYe.lop .a q - • n .O.r •.- liu 

1 rntir<W ; ~ r~ dd!y èb n,gin • woT1d. th cl tie :f ln e ontt) , Jted l}u.çl gQt.~ 

and. the nsed tQ wor '-\rlth ru -. reso1.11~e:!.: stur.k!"nh.: .and .!i'.-1:aff) !i'. h y -Il , shm1Jd 
-ipui!ile o.n H • ls;. a :dssii-e ta dJ 'the-.1 st utili:.re ~~è u,u1rt:1il.:. l:!ffid1m1l;y .;iml; □t the 

same me~ w r:iron:uJt·e equa.l - i:;:ç,,ess l>a:ied Olil. m · ,t ,n.cl mdep â Ke f rmiô i D,OOe. TiwiS: 

~~grrifi rnt ~ El siJ:oold dl Vf!lo,_p a rnltu.rE c1f irnpmv~meru by which h \' dc.veJ, p ·-a 
'li5Ï{lfl l ' • 11.e - p rsue fltatëgkaUy, fbt EJOillri -!=15' as W U s 111] ;,œli rltle-s'1 , m.1 -ure 

• :r êrpc11..~,_}' for-cl~an~e. -pay grèi!J't • riH □ t · tb -' qm11jty -f H h ir n1ii=i1:1s, lF"dlch.i.ng 

an [ ·:;u-oln • 11 s ~ ... c [u ·t ,e, c rnmu 11 it.r lild ~ ,minis • Uv, • or al .PIK' se t 
This: !;>Cutrds Hke '.-'risMi œ t~il'lxing many p opl n parl:irufar at l:he: lev,el □ min· . tri s 
,an QA ag,enr.Jes, Th r-s L~ mie dai'11e wh .n on · looks ba.t,k \ta fifty y.ear.s o,r 5,;:1, ttt a 
lme wlien prof. ssm • e-: of'ecl. u·nlimitecl ac.a emi freedom ami there-fo , ro sid~c"éd 
h~I es the b ·s J d , of wm,t sib.□11JM be dolite. But the d ~ 4~n~ wh cii h v, T1tlQ 

atl! h~11pe:ning in 1 J:gll r ,;1 _ li ri ur:ivircmm M hav trn-ean1t: th ·l H [:i h h, v 
ber.::u.m~ mu.di m,!Jre èi.JR." L , . t • t 'bo ar,1 maldng Ut îr· führ~· theJmseh,r~ ;;i nd .i:r 
Of'W}nE7.lng UielitlS 1.\1' . âct. mo.re t:t>lJeotiv.ely. The ~ ..,. l:op en,t f 11. En r-il l}u::ilH:y 
rnlt11re • an,d "ts unp OIi the sLmllegy ,11f tJm in:stitu:tiDlilt .a,<E b"ernm.iq~ n lmpo•l't:.:U 
elC'iîWaH DF thil! c-.a.rnp,etlLive s rate: Ü msiny LnSitlt tJ · ns,. vll,ec:her pub C' 01" ·pny-.i:œ. 

41 GQ•V-ernmen • OF prefe.r, bly ln.depende:nt êl!gitnii;;les s11ll LLlcl ITTBke ':Ufll;'! HEJ:s· _ ubfü; li 
f.H' i,,aLè) 'ta ~e q1Jal ity-sertm.l!Sly • 111 d/. r make • . .e H' ls: 1: fy a mJ.rtlmurn Ji!i,..el o~ q Lrat'i:ty: 

Th 1 rt n.iw • f th •· syst-em. of î.c1JçeD.'tiveii, dj~iRr:.!:!ntwe:sr r,cti{illS an I r ward 
rne:an h,n thé b .h, v[o f acLJ r"' -rnrl the doosmrL'i made within Hf:b <Ili nmi!I 
flptirnal. [n n he, wcmis, ne[ _pqbll _pol di:!S a.llld . L!gu.1 • ti.nns:, n r the m-atkèR:, :r,;u • d 
[n prt:11:h:icing -e is:itrns th t a -tl! • 'll.'f:' for 11.Els ôtnd i.t!i rnmprmenLo;: .:!ml the fogh'("f
l:'ch.1ca ÎOJ] .:sert01'- în ne,[1 er,11,L 'f'. j jlH, ne-· the· (' foJ ·gu nturt; f the ~ystem to m-ak,e 
sure lh t _ [ 1 , 1 k Il: . il" , G il[ Lly tu ·er::: [;. tw tl•e_y p~rfürm i!I:! tbis .frramewr,1 

Su 1:1 f•UltlcJsm ulre'.'. the: invtrlvem.ent C) ertern I e ~lu~t ~. Th · reJ· l • 
im □rt.iH!iCE!. of intemo.l eff , -~ ,d _ :i,:11: □- 1 '-'lew '11{).ulù &p 1d 011 tiliil!: d.egrteE ( 
: tono ny oi Hms., I is the .c'r;!Spm1;:,-ihili1y ara aa:rge-ly a:umnom u • iL'l nu, .o, - rn rr lœ .s11 la! 

it pè-rfomt well. n orne to, bt! accoun.tabfo, '-\rh roas-it ii. the-r.èsp□-rL-<tihil it of the St.ne 

e-v;)lu;;i , il tn ngl_ ireguiil'l!l d instl-t.uti.un. as :L1:! ·.latte".!:" capnQt be m.-d tiJt-a.lJ respot1 bl · 
fur ~ • 1 çs do •lillg, 

.2. Objective and to, ]s a,f QA for te.ach in.g and learning 

'l'.b~ □bji!rtrvè put_ u:etl ·no the m:iin ools o_ pro ssey •fmpl 1• 1, .Med . :S~-'1:! tbe quail.rt:y □' 

t ru:hlng.1mf k..rrrtl□!!; a . t.be fallawilil,711• 

-· S WEBER, l.ur; "Qu, nty :tssm. ~(.l 11 1'11 gh m-. itt:ii - □min-nn ad!:P]~nœ t1C1n1c1tmlty", ln 

(pp. 1 'i'-3'01 Wtlbf)I" & Dol \/a•Dl'~· .,;! fug" "'nmq,,1il[ qualr"Çy 6s~r.l'Ul'Jt'i!! ln I l~ edr.iootum.: ilJ tllh! 
of /.il • (,'~tlmr· reo rmd rmtr.tuâo, • LO'llij&il 11>'.t".Euc;oi:ru! hlgl!.H eduœtlon SNies 

~ r1 il □ c~ ('11$LV,;J li!il: 1][ hlans lilSOO and proœ ... 
!PÂRLEA. op E"-lt. 



2.1 Minimum standard accreditation 

The objective îs lo make sure·that all lnsflturfons and progr.i.mmes-satisfy a level or qu.1llcy thai 
is- cnnside.red as n strict rnlJllmurr1. The aim behînd this- is- b.isjcally to protect the StudenL,; 
;1ga!llst enrollîng in a very poor institution and pn:,gr.,·mme. lndeed, it is ertremel>• difficult ror 
young ~tudents aud t:ven for !hefr pareq.cy (o know what they should ~xi,èC:t fmm an HF. 
programme and w judge rr Lhe prom!Sês made in leaOet:o:; ornn websltes are fulflll(!d, Even if tt.e . . 
program Jooks good, many insûtutions might be un:\ble lù fulfiJ thei.r promises as they are 
uo-nble to o.t.tract éxpèrienœ-d wacher... This ri~t,; is probably hlgttet wilh priva1c lœ.1ilutions--
Cèrtainty the s-m.all and newer ones - whh:h havediffic:ultie.,; otlering bro.ad, quatity programmes 
o.nd breaklng e-vèn finandally. But: tbe nsk tS not totally absent in puhlic instih1tion.s that are 
st:rongly regtJlated Md therefore deepl;• immersed ln tJ1e vlclO\tS ctrotc-destribed above. This-
primai)' preoccupstfou régardlng 4uality requï~ some s9n- of SMC1lon. The mos1 cotümun i.s 
producC!d ln a pmcess- or aççredft.ulon wbich should condude in such :, case wlth a non, 
nccredlut1fon. But there are other woys to s~nctlou poor insthutinns. in ranh:ular lhe 
publication on internet or au evah.iatiun report describîng objectlvely all hs: sborh.'Omings.. 
Considering the 11arîety of terms tised Il'.\ the field of QA.and accreditation, we consider lt ustful 
,u add that "nunîmum staJ1dard ~ccredltadon" alms basically at the same obj«tive a.s "ICcensing"' 
Or "oentfic,ntoü", 1-loweve.r~ while accredir.atlot1 1s lndlfferently used for public and priv:ue 
institutions, "lice.nsJng· and "certlfic:.idoo" are more generaliy - hut not e,cclu,sivel)' ... \JS-Cd for 
i,·riv;:ite lttstltulion~ 

2.2 Accreditarion of excellence 

Altemadvely the proc-e-s.~ or accreditation aims at determlnlng rr cm iJlStiluUon and possibly :,1 

program have ,·eachèd a pte-<lefiue.J degree or excelle-nce. ln th3;t case, the ahn tS not Lo protert 
the sn1dentS-(Or\Suét'l~rs, but to delh'er o label attesting thatan fnstifü1ic~u ha~ rt:;.iched a ~-peon-c 
~iandard. Tbi.,; is useful ror the Institution tt>at.ti.-.tèt $ludeuts and for the s-tude11t.s to be wl!Ung tu 
be admlm:d lnto .sm:h an institution. This proress hm;-1he same Importance for public and 
pri,~.ateinstitutions whJc.h aspire to b~ing good institutions. Howevel', ifpast expcrlencc ln those 
coumri~ 1hat apply accrcd,itation shows tna.1 it is not alw.lys éasy m dc.-cide that an institution 
does oot reath che minimum st:iodattl, allestin.g that an in~"lituLioJ) {c,r a program) ls of good 
qualny or evfm l!xcelhmt is even more delîcat~. Judeo(j, Il rèc1uires the judgment o( peer.s ood ~ 
sol <>f crito..ria of '3ood quality ::la,ain.st whkh the-porfo1•manco ~f.o SJJ<:c-Jfk. lnstilu~fon c;;,n be 
compattd and eva.luated. 

1( 1he world were su.de. thls wo-uld not bt! too difficult. But the world 1s èhanglng rapidly with 
doat con.scquences for hus-iness. public -0rgru:Uzattons aild unjvl!r.smes. The programmes. the 
ront:ent of 1helr compoacms and methods or delivcry have 1:0 be odaptcd contlnuously -
although more or less capidly dependlng on the dis.dplinc. Changes-in technology are-so. abrupt 
lh3[ teac.hlng progr.tmmés have to be -regut:;irly ~dapted. Coœ;1der, for txampJe. the de~taring 
impact ol the development of dJgiWI watd1es for keaping tirn~. lasers rnr me.,surlngdlitlMCC 111nd 
tcw~rno~. -as well .aS' Coo_gle, on .spc..-cific indu:ttrial or service senors-. 1'hu ~•eat danger of 
establisb.ing a set of crlterf.l based on ~:.1 practice a~ snm·~ point in tllne 1s thal 1he1• tf!nd t<J 

frttre. the proces:$ of change withlo UOfV<'l'SiUe-s, whîd1 i!i. in any ea.se already slow as HEls-arc 
ve,y oonservatlve lnstitutfons. 



2.3 Supportiv.e ev ~u ,tion 

Rat fy n~ . a lév I o: quiali.; = mln1rrm.11n ,air ·•Q41 ·- is no cl.Il d.y geat iJ .towBJrcl~ qg my 
impi ~ mem. Alrlmugh. • h e tv.·o: ppro.:11::h ,ab ove ar simed a' pJ v g s · :âfic feve.l o 
quafü:y, they n:ntT (lU o ly d1n~c y to ill r quall 'tlmï-ü.gh Lhe ra.;;:li: th.at ins:titu ÎOll'lS 1. • Ye 

tn mi."l some or a :i;n:at effi_ r lmprov ln• ,u rüt:!r fo n;gch th stand rd, If b, ec:n\!t: of the 

or h' prl ma lr - a.'i i sb ul li b(" - qu.il cy I mpi . e:mem o er meth ds I ldl -:Jfi!o more 
fonmit,i.yè PC s;,trppo • -1..,e thai1 . IJ.t"i1h"la '.v. .shou.l.rl be empto •E!{3. TM. • · ·r frlly wha~ bl Els ·ho:u:ld 
sp:ont,.u1eoudy dti i he ar-e pon ble ru.l wa nt tn be àcrnun ble. lt ·hou rel al~ ~ ti pw it: 
~ œgy • oj• .go.,.@r.nmen~ if the-y 11:.nr gr.an d largs ufo1111o.rriy a theîr •. ' i'ru iot1.s· rnd. 

tlhell"'E! ate, tr111.r;t. th 

.. □c u·ra ·11 t E elap lhl!!it .:Jwo,' in. 4:1ii:!S not me.an, ltD'!,1',' ~r. tlh.:1 

Utl!!j' ~hot!!lrl lle un :hie ·k-eu. ln a I er C"io • ~ mns-eJnus f th!!;! 
mpc,rt~nt-~ o qu.alt , ,ome f s~ ~tti'.if.l ohe.riiûclltüm .sh , M r.e-préclsely tb 

qu;.;illty ~SS'Lll'anes proc s~".G::;: interrud t HEi's sbmdii ibe àu:dit~d liy· ;;m e-:;.;-ter al a~n In mer t 

ie.valu t-e if el f l l • • rim.!1:r;ly dn e a.nd 1f m •Q,UIÛIUr:y imprcnrement_ 
. ~ h, e al:PI in, 1~ tif Dbjective_ E:1 is Jlm it • tu. spedfk QA 
l uls - m.f' ë:itaTl1f.l]e- !!i b • stu eri re I t-ffort b rrtor 

1.sjvl:! i.a. l • • i •QA w U1 tl:l t.'<ipa! c.baril!l:e Df e n or, 

mi:ssioiu; n, ie.s~. Su.ch nud it:c; r,;f ·tem lify .'S~Lllrc ni'."e messu.res 

att,,ec. that L~ sim p, g n 1ns turbüm f.o imp rov. !l:ieir met.ft ci.5'., s w Il a2l 

Oï1 1.ru,h ul::l.ons, în mo::.t· ç-a,se.s rtef{at •.ely. f bclr im ,'üal QA pruc-ed:nr-e-s 
t_ 

v-alua.tion ofrh~ state o dâscipUne 

QA ~-y.i;;tem~ :ma nce-.n• th .::.'tclte of c1 ç i~çjpl" , lrl< phys c r .u 'ill'ltl-lll it.1., aJJ 1JV1:ff 

u un [}'-Th ~ ma.111 biie ttvt: j,s o val u.al::e thE! refat~·e strea !!!Ul , rf iJ ,!lJ ·r plillT:! Itt differen t: 
in In romp-,arh;,;:m with nt ie·r c , 111t r • s;. lis , pprua:ch to QA œn l;ie us d m th 
w~.y i3 dï_5dplltne i.s tn1;1 , 1;11.u, fi gtneraJ. 1 ,i1.-spmu:ls mr:Hi;! t a· l'e', eau• m:: n, W1!' :,ha!J 

foaii:,w up on tb.i.~ apprœ.c-11, . h:lilougl1 li ls •. u. fui l::oDl l•c;, h~ i:r, orm lJ1 t~ 1 n,ce 

t'Œld ri.: 1:iaY1 h· 0.I i . êi.t mititma~ li!VeL 

2 .6 1 enchrnarking betwr=en i nstitu titons: 

Wh.ile mpartng n 'tutio.n..~ 'i!."h.idli lino s~mil., r,. lt ;-q:1pe--:1r., l:hat their outpuL L te 'tl:1S of 
rese n:h .;:11r1~ t ton ... d ITers afœn si""□J. an. )', t an erefore .,.,e,t'Y i:rastructiv For 1n 
1 ht ÎO!ll ta la.Ll!nch a bene mlil:rkl ni~ reis wtth one or two '"'sls rB ins 1 ~ n " t'r 'l 

rnm:111 1 h. • re. urœ • fiu 1.mq:n.1·L'i and Til try , :i.:pl lflg th diffE!rl:!rn.:~ in effti:-a • • This 
m ·nt is mos:tly implemen _ b)I :r vc ry g ad œiea.n:h in ttnnton fi d :Ls :in l.t1l:!,1' 

..:used on re :rcl1~ we shaH n i c ~mme111t ;:rn t .rt er n tl1ls pos ib llty lr lb i:S lil:!pmt 

See WEB-ER, Lùi:,. "'1 f. at1. l!l"~ievl!-Yoiu Ar· (iood, Try lns lruttoll.ii] l:v iJWI. I" i t:hap 17, IJJil, 2 9~ Ei8) 
A. AMAR1\L f,o (~ 1s , • iJ}'S i:m :lEIPP'OJ"t.lVe P ov. N ·w Y l'k, 20CJ[;l 



2 .. 7 Rankings [leaw e ra ble • ) 

Sl:nte, l'.li~ weJ1è fir-st :rè!ea.!i'ed in- 2003, .rmtl 'flg.s i:i :h1.bl •'·nl:!d IJ, the Cenœr .r-~.-\'îla rld-f.:I 
·:rn vers le . and m I mut!:!' of Higher. d1:ocation f SIJ 11.R"h' ~I o ni.g, t1 rtl\/ .rs:1 •. 1t lîa"\'1!' !ffeined 

L'tHJ.!iiÛe.rabll;!' i,w er ï'.1" :.md p,mv k,e I h arnd polie-m k~ about hiow t4J cmT,ec1::ly ni~su re :i, 

ret t v • '-l ~I . lie-v • ll'l:sHhltic1111,sn_ Howev~, d!ùe: na d t ,hi dlffit-1.111,y o m~;;u,;uru,g the 

q-u U r re. 1111~.' nd 1 •. t'n1~~- this-:racld1111g :ami must lwr ran [n~s !.J . ~ •• ln l.he-1 ' 
·oru~ ori th, llu.â.Uty· àf i:.e'!i:el:!lr 11, wh t , n 'bè- ·r 1 1eaS'u red nh publ i.tat!i n~ citi!ti!□n and 
mJrai:t t□dex s,.mi:f. aLU1oi1 b th:;; isa wei! ·1ndkstt:J1r offhP- fl e qu.l! cy of wb.Q]e nstituti<.m 
_ nbd fri~. "I"ibe.refor ~ leagu s taNe·s dentify th bE!:!:it re.s~o;h inœn ·ve IJlli r • e.s. Tl:üs 1 
,œt1:ajlll,ly a tmwia:a:r:ion of th :S apprnaclh, but Q 1 ain .a ù!l'.litàb,Ü:! m:w, wh,en one i;;olil..Sidèrs r t 
qml I If •• i:i bmg, and lea!l"à.iiliW.fr d'epend gr. L}' t"]ll(.lii~ r • :ar l:l, - 1, - !!,;t a.t thé Masters ·ac! Ph:D 

. Tli'· t nï I m11 ttî _l::tci□g focus;ecl D:n œachi Pfl ;u1d le-arnms, 11 n n t 11sl dll'i' l~gu 
lf.tl.lles ,il!, a. lJ!!iE!fu.l in:iLrurn Jl r r:J,l\'fll ry :1i UGlilli e. 

3 .. Key methodologk ] solutions in esta.bUshing a good .systen1 of 
quaUty a.ss urance t national and ~nstitutiorial [eve 1 

lu is (1,QliO.O, w • S'hall .look oœt'e ,uwi in at the· mal.n tools .a· d p oce . s. QA, l::t1.1t f nim Qlllrœ a 

dif.Fieron p~rsp ctL\/ Wt1 1~11 co11,œnit_rate ofil the: lœy mmboc oJ.og[cal po ib i1 UG{i, ,Hfahh:! t, 

!iE!t p il! ~ - t QA ':::t:1ml,. Th.l ilrlalj'SL'.i ...... m al.ktw BS: t'IJ i,deQt y Ill t:lïte :next l;IIUll l.a -e,:: • n f 
Part l êl !i.!'l 1J rèlev_m_ t:ri fr wtü ]1 ·w · tm.11 lis I tl P rL ttl ~\t'-::1:lUi!lt ;illlitd ~tmlpàrie di~re:lliT 
• u ro_pêân antl. R~n-Ew-opeari, ~~tern·s n q_A. 

3.1 Object of eva] u ti,on 

,Ar, B" m.:iitt r o pr nctpl,e ·n • ldeal w1n d titi!' to- o-ok exrui;u!>l.ivev· at au outp, ·ts, thàt• lt. œ~ ln111 
fl='SIJarrb and .serviœ tD t !;_! ' ' m mlty, D it als,o -:;U u,e Îi'ltt-tn,al p,ruCi:!S~. {c e-c~:sralfl-!ml ·rn,g. 
m nillr,emefli nt al CJ ual ly o.-an~) a.m:I !'>!ervtœ.i:; 1 ibr.:rry, 1n1hrrn. tlon ted!n I glos., rnffru 
an ~r • , intier tf, lfzat I L!lit .• - . 1 oweve,, .sU;cl, a i:i:,mFJreb ns Y ·i; l allo wollhl 

bv(ttu:'ib' impl, ,a bu~ tas.k wJu:h w l..lli] takê • l11[ timê a □d ftmds. Cl a. [Jn riti sboulcl 
4:-' •furl!l , e i nd thicL inethodC1<lo. • ~h Lllltl b!.! c1lu1:-:,(!:n. ~t\. .i;:; to • n,c;m; ,nn a 0w· c-:em nt:s whi lJ 

;:it _he !'ililIDe 'lime-.gi~ a f; 'd~ of .q lrly. lf we rnnŒnt,aiœ. 11iow. m:!œrdil\:g ·tlll th · JH . oo of 
th1-~ œçh cal nt}' , 11.m the evahJ;a,tiori .□, tei3.Ching ai d l,e~, n 11,g, t:be ma.ln q u0sû · 11 is UJ rlecide I i 

u Ill 1nu • [ iill" S.ADl'..Al l!l!'nll & [At, 1 ~- Wr:wi\ ri~ Cl"1'rù'rt,gi Arm -, 
~.tNJ ·:tfl • rf:'>duDrr.rnmftirn'Tf UN füf,'.f. . :l,i)U7 ,SA M 
larn~ The C1m1len9e ,of.ll:'lffihh'>!IIJI~g ~ld-O'a-: Un· , es, Th cl - li:; Wabit;Jgtun D.C,,, '1019 11d 

~rAN Vll(i]I' , i,, ilS A., M-11pp ·n the • - l.andsœpe; 'J:"1>Wli!l'lli: .:r F.r.J~w~i:m CIOMJ tir.m a 
ffighri' P.riiltmt/oPJ, Hig,her l'!:i;lu tln111 rlngtl'; 2(11) • 

1~ Fer e;.;1m1pl th!! W~nf d l} , "f L~fog ;i:ta l:ist!!~ by tbs Timt?.S I Clghec Èdu,ca. an 5:upp ~ NJt 

t!lnJ;//JN.ww; p1 .. s1kl:rn'.hP.red,l;C$,j1Jlt,etJ ql·[h\lô,l'ida'fp"~E(Q(['j!~4Jfl&~ut:rC□do!!=J&o@·ocl· .• =tn5 

n 



1 il ~uffickin.l ,er,,•êiilu:ali: {If' co-ecl· s [· tiO'rtS-, a g ~ or Yi:111 b t1Uer - a;~klr1.,g :s~i- , that - ..-: 

1 r 1 ·r:""e r • Il" h L] wï.dity· : Lhê. p-ro~ra1mm!t'i: the . deUve , If n J1 1~ J' , ,~ 1'h • 

n • , U1a - fer i!l.ny rrro·~n - 1t ~s nali: po:-...'i'ihle m orm i:tLe ly rust n • H lo.ru; to· evalu~rn 
l:hi!-ir p~ramme:;: rigorous3y E'l'LO gh., i ~ :als:o nec ry fo, ha,,,ë a□. ~rnal. ei.ralu-ation pmoe~ 

w rnak ~a.re· ç1 .s;peci 1c pri,,gram . of m::œprabJ.e quêrl.f1y UT i:-. îmJJtO-vE!d. Cùnstd.éril!1. • th 
i::mnprehi!in..-.tv:E! univer 0 itir i~ slmult,aneom~Jy n rmmg ev :ral niunr:l~r:I diff,1.mn1.t pro,gr-.:1:rnf111A!!:. 
l~i:'!ding n,, a· grade, ~teni:ljng the roc s r · \l'i . [ , a;:[01 l;u,, e h p.r1;1,g1ain Î.ocrT.!a!ill!'.!i wor'k .by· nt 

lcias r f m •turlit. 1 ts th œf□fli! cn.r:cial nnt to (oftlet • inll!! and • n y fa t rs lt'J 

millh(L~ 1:hi:s; tl1:!ciS[tJ,□ oll1 al lea:rt ~ry ! • nad ~ s [utlon t d rease th ·, rd • . f mag.tt i1uil' . 

3 .2 M th rlology 

3 .2-. Su. ,m ti • melhod ilra ion) 

A SllllJJJ)i,tive: E!ll8luaiti n pnice-u· l ra· []co1U In ,g~cr.Ll -ihl talù s 1e fn.-m r 
rec tll'tdM oi- r'!.uni•a~r.edi~wn ur r:i 1n~tt1 titm Qf pr-a , rn, • • h1 • i1II • l air a .s:p ml 

:aidd i. • 0111:11 bu~ e · {1 gr p utatl tL Th. s- what hapipened în Germ ny· lbr lms 
[rii.v Œi ies whiçh have bee:ra. ça,- td,ered ·e:iœeU t I oit • ~c fo1r fu;r::,se whkhi œœrved 

.V ~tme.nl m • ~ey to n~udcmiz.e bhei, buîld,~nii::S-, A fm:maH...;e r S!Jl)f llrl'ive) metlioo ms-a· 
Il l □g .. m n. tUutf li'l f(J s.ol't;·~ ~J ·ped ~L prnblem. or more ~emlly ·o im,pif'nve.. i ·we I o, . • h • 
twD- mo.51 used W •• l ,d- nJng ,Q_l\, " -tm:liliàl!icm k d a.r.ty a :-."llmrru!ltiye methnd - , v: lili [f l't 
~i:il~d n an ev l1J~tton - f.ld , val Btf, ,n :s.np~p11:lye, .0□ 1l! .. 

A fLï I Sîglu,, surnmat.ivl' metl.mds aa::n! 1c:atia11) se trett s 11 , œrtify h.i , . Ir ·•ri t'l t1 

5ütÏ:~ii:ies a minimtmm le\rel of q~~Hty m i • 1e · lrnl)N m t1 • .s . J.lil rnh t~.5. it m ·a11 -
, od • • n l 'Loon ~a] L~ppo, - o , Wl'.1.e'rl ex 1:J!l!mt:I!! i. 'al.1;:i'e-d i'lE!d. i implie"S in .~eneral aàclit~onal 
r,esoul"Ce5 and œaœr r:epu. • - , n. 

Aœ -e 1· t1g an l□:stfüdkm i.s-bm;ed on the e-m1"Ua:tfon maoe y e pe-rts. There-- e in. p1rinciple two: 
'lffllYS o, l:>eJr i f rom e por Ise; 

■ iLhai-, th aœ -invited t□, evsb.1ate the ins ît1..1ti1J n on • 
e~p fieni::: • f th~ :;; . , 

,. or they -&T-e· n,;,,j ed • o h gc how for· . ins-1::i • ion -r prngram fa fuJfi.Lling. :a. ~l!!t of pœ
,d, rrm.."t:l rtit rt,a wJ I, d, iiln! i..lst!Oi a_Cn:JS!i e board ml" T]:l.il[k)I' i Ili ' t Qil r th ' . t- m, 't 
lessÈ of the same œ.teg□, .. Tl s :s f bj rl e ' is [tn·oot unavoid.ible Ln a:a 

t 11, pm . tdttre a ch::éiSi'l'.I □ ~f mm~at..:1:ed~tati 1:1 QJ'f1 h ,u~. 1;ed (n ~ -1.st 11; • 

An}' crr~i~tio:n re!;.11cm11aihte· t:11r ,i;cred . ;:m p110 •ss. s is fil~•efore bound t ih: .. iu 

mu h a _p,oss1bl.t2 rritr.:i-rla whh:h are tra111s.?à.-e□ t ancl veri 1abl~; How~ver. this will not 
preve□ x. . rts ha Ill [,u lnt.erpT@t th~~•-at:r:ur-t.Lini:; :te th!;! p..-rbii·ulç1r i'l'IS f u oni. 

J Si?e the G 1'1.mnH!>:œHA:!11 1111 li:I li•~ .. mp:/IWWW.l}J(~I .111. .~i11'i!i ~WI!, 

Fra□.~; l 1tt,;/lwww.ç 11s:cil!; □erni;;mrtsuwroçbe~o:1f.G,[IJ 

l' 

mpm.: pl· n i111 

•.hilm 



•' ~d ar(llrd. .n.g t wli . t Li;-.at:: lc!cfüed, .an in~i ct[(ln o ::J, program-î 
fF a ri tn.~tjfllîtjon ·s e t:J.j • t of a cr~dilïJJ{ :n, lt i • bviou~ly n p-ossi!JI a tD LJ;se rlt,orJ 
s nng relaœd rn d li:1:Ji:fün • . -ri• Ti i, lll rema n 1 atlv- ty 
tltE!rufo!ie! màiinly 0111 '1nw UL , lns tut1on ts œpmg wcth. qlilality. Thi~ i-t. t e re,..'>!'ii n 
tmdm-d <'l!ld ui.GloU1:11as joiat[y .s;et 1..1p b f'tQUA. EUA, ··URASIŒ A ESUM 1~ withrm 

th.13-r-ameWC1d füe Bo!c,gni11 pro . ..and .nl:_u,11:)œd by tb.1! mi:~:;:ter.;; ~:n F.l _ • n 1 □ 2005i,.,_ 
Tl\, t.l!ncliartl!î . .- ,q u~lity s , ne- .are ppll a_ 1 t :li stlbu D~ il:11:" tb~î, mtern llll 
quaÜty 3!."SIJl~n- l;Jif"O ess-os. î'IS. well .<1!ji ta noi• ·c:,rud Oil' rEgill.a.i:I ~œ.n ·es tn. ch r uf 

!X't' tlil:atio-n oro .. amhtingin~rn l [[ 1 · ,;1.siuraJJù!· 1aù::~1 . 

[n. vl.tably, tl1 ~ ù· te.ria .i,œ afü!-11 1;pr {. 51 ~ qu, IJly. Th :• du iih.i&· .. La. gœ.ne:ral ten:n:s~ 

wlitB , h tdd, ào in n~ .-natte, □ • liiuality iilss:ur,ii.nce, Ha. 't!'.' r , t]Tls f1 e n 
g ï;lrari:œe tne • ffl1 i:msti wiHt a good ntel".□al e;,, aluation p mœs..i; is i1i • aril . f 
g od Ql1&aUty. , . uUi li~1g th.e uprozjes~ t1· a.m.:fa.t-an effh -t IJWar s: qua.lit}", wh:ich L'S ·r;,my 

()o,itLYer b l t d 1\1} g~ranœ tb_:ait quali!y is .re\:l"J:he<d. Fnr e: mple·, es· bll h1 n_g tha:t a 
Lraân n • ptt1,,gramm rfl I ite spi;-.tismen rn I wù ri . s di:'.f:!llent does not guRr,mœ th;;i,~ 

h • pat let n,~ vrul "Wilii a comp,e Ltj(I ln oth •r wor -~ 1'n • olwrt ~J]C-S' :ri a '[1□Q 

dlr~.-H , ti ut me i:: l- nlf êls~utëlnL--ei 1:m1: it wi;, - ~li' 

• Œ th~ :ar.:cre.Jjtatian apr i'e:i-ï . • re:;u::hb1~ œ,ru~rnmroc-;;, t .I.! n~ce::;·sary to :J!:E! c-Jose tCI e 
dis _plJ • .m ffi'iit oo Ldérntify the d:1:13ractetj i 11F. -mln!mu uam r1 the s 'E!cllrc 

rhscip.lin;e and tr·;:1 rtSî m1 tl m lfl' ·cnt rJ· " he chaHen~e is -even m-□ re serf,n i lf om~ 
~Ili ·oc1. di th!!; §!ii;i(ell:ttn,c::e of~ progra me b use ,qu.a~icy dil"pi:! mls:al·m very 

1 le entimori ,v thm i!ln tn,:.·fîtufüm: .ise,. r;1 prngram me j b!(ig d goo,d 111 

pc r ·111 rê!,i!lïty if, flJ ~ l,~, tl ~ ~~ ~ ~-t. • ff ~ro v.'C!a k. Tb:ï~ is. why it l~ 

L, • t l-O aJ\'V~Y1:i k,e·ep i111 mind t!hs m-os r[t rirl • only "p101tre~·n tif ili'.--~frabl 
ou œm~ . 

., Mm vc , o:nside 1· n • Utè ra~tÜlly chJmg;ing wurld ami tir Fa l1;1t 1:te rfJd, UtJn. 
fün c~on l a-ve5 ot of romn. r .J:11.:!TSuJ,Ja.l lctitia.ti'L'E!i. it is; mi;:,re ri 111 uJ làen c I ttria 
of "'ootl œaching practiiœ m ~rch [nt 1s!ve· nst ,, Dl'l:S: am.l al 1no1i.œr-o, d□rtnrQt 

l,C?'fels tba~ Ln t • • hln.g ooU{'Jf:!:is _.md at bachelo.r l~vels, T.b e mo ar s ti tt is muving. 
.al.or.l_g lh • btoovle>mgE l:rnn1i12:r. ~e m n!' ï ,s dJm· ul I w wh.at tu h!ath a□d h□,w, The 
tè&cli Er5" d. iw, nd ! ôi.t1ir ' ut'1iosj,ty ernme iimpor . _n ".!cto· . • f th GU«eS of a 

_ mm . A ·'.!!citriiJ r thallil!'□:gE! e.xi!>'ts ·wath I ifül n1:i I arn 'Jllg b us - t!Lu.. J ru t~ ar" 

bnTJgi n~ JHt1i:.:tt • • i e-xper~enee ud m:uch rn '4! d@ lll::mtlü1.g for the teadn,ers. 

11 ENQtlJ\: Eu •• -· ra I r Q~i. AssumL1ce--!Ili Hl~r 6du • 1 i . . _'ll : füll'Ol'!~tl.ri • ni~eruil:}' 

~d:\· on, -u.BA~L-Œ; Eurnp ilLl l\s.!i □rntian- of J.ns~rutn:1mù1~. , te ~tLCat 111 êSU; E ·o, i:IEt:S :tilllilnts' 
u fl.Ïl)[l 
.... Stem rm:k r;rnd Guif}rlfnss feJ· Qrml..t__ il.. ~ , tl E J)èî r1 rri, -~ filr\acuhoo A..rrt!J' ë:urn·p,e811 
/Œwcfa ·011. for Quai ty Asb;U 1t..~.l. IEF 1~6d ·:tron fENQIIJIA}, tlcl:rinki. ZIJ-05 

1
~ 'fh!i! .lùrror,•i.'r:m ll{971~r:. ,. t!'",11' l Ill ,4 -A f.s;f i11iJ ~ Ga.al~ LOIJ'lllllil,111 q1.1~ t.if th f ert;!L1~!!-(:1 • Euru,l't,tm 

Mi1Lisl:l!'r • R ' 11005:ible· fol· HJghl!r ~oc tkm, FJellill;!fl .• '9~:2: W . 2,,(JCJ 

L1 



•· 01.1 lr 1 the ery ;;i.e th t th · p,ro - wm b · œncluüt:"tl by a ::;ar11ctim1 i.s na,t nf~ rai on the 

3,2.1 

11 h .v u ur ,t.Jf , c rga.a i:,.atj n:;; ,iiirl; pie pl~ ~l • • Jl:SG ul.1..1 . th~ l'.ëm. ma.kJi!-aJil èrraï 

(• :-a,1111rei;:1r.1U n _ n •J nf.11 , ·t11 axp~:ts, tltf! a.-tt:!l'eclila'lticm .11gè'nq, n.d • • ctec n• 
nrak ng: b dyt if ù.iffer.ent, wiH oe· rm.1de-r1t, t c t.o i:woidl mi11dng ,a mÎlsltàkt?, i'hey w[ll. bI! 
m· 1 relu ra:1n fthllüng a prup111s.::d of 110.!l -a,cti-ed [ta • o. Nor whl.l h ln I utL ns r@maitl 
pa!:.::j; :,..ea.. fo orne,r tn pu. Il t}1 e ".'hanœs-· n tlmh' s~de, thëy wiH shclli;v their hest tJçe, 

m~~:iting on wh.a.t hey d'o, ;, w,111l a.nd. tryirra • o hi~~ tJ eLr Wîf.i! points .• o ne-,mn 
bln:me b1i!m1 : 1ïs 11 havtour J • ubvluüsly èot.mœrproo1..1ctive in te.-m~ . r q 1 
mp:r,ù1t1:1m!l!:n. 

.- 1p1po rtf v method)s evalu tll@n} 

For1m:1tl'-':t1 m· :sup[DortœC ml.:!'1:hr,cL~ :r~1n·e.~-en-1 rruire __ rllff rent ;:i.pproach. Tl1 I! ro he p 

(astï:tutt□ns C! rrn l'i -· ve t'h, nk t TI ei.tal a III f wh L the y :are clni:n1;:, 'îhere are • L~f:1 clif e.ron 
ap~l'.:h S: pœ;sib E!. u· .'if.lm~ are· U} f " 11..m L"f 7 r lTI.(lSt aru tl, pt.tlrory.= ru, itut DD!!'; ar 
1 ~ • Il obm d tu pmt:r.illd. to inti:!ma,I ev.dJJa n to dlJ so o L!l • h - ~. :r.h mo~ 

profi~b:le ppro:Jr'h. whet! the mE!-: ,oil □logy sui::ceeds- in: ~ • ting a 5Ïlllli.l lo r trns:t 
noo r~:ng E,wt: tuHon:s: :s1}a.î ~itb the evE1luat0irs t.he·r !i'tr(ln :J.S 11 weak 1.0'0iflts l'!i 

1 t1:1sk • ' ile I er m k n reoomnl mJatfous b:i trn.pruve. This ~PP'l i;:h s mes h 
n: sh 1.lttl f:u:intarneu.U!!ily mi!ik~ gri· 1 ntlf . n tl' 'WOT1~ .i.i:itl b: willin~ p 

iala,gue 4)r n f, WÎ Ll h eKpieru·, k lli rl:lmau::i:ly ~'i'iiL"T ~. crea: this: ~Mma of lrnS if tht' 

~valuation i:i;-1: y voi t • . An ud!tuf the ,treriJal qt.raHty ml':!a:!iml:!S [jr an in!rti u· ·c.,n wh n 
11:m1t.lrn::md t • ma ·e-l'èc"·fl•rn.membtirn~ iMteatli o sanctioll is also b tt('r a 
,c~.I ti ·, ThJs s • • hy forniat.ivie o-r su,ppo tive :i;ippn,11;1,dtes. h 

mprove en 1thrm • . rnmru:11;'~ .~ppro.1cb..e..,;. Thïs [:s :el<;.Q di,ije oo hie- • n m ons 

1hernse]vès a;re. ma,re de, rly lnvtJ1l11 . ln , 111 1 cast1 ::IJli aèi::œdEt:aticm, th'!:! rnport. wl:ticti 
has œ be wr:itten w 1~ b droft d ·, ·n ·,11 t am wh1di is more mœJ'ie:i_œd i.a.. rnmml,lll[ 1: n 

ies thi:ll) [1 analyzh11"" 'm73n ths ·ami weakn E!!i".~e'5;- !11 01'; _ Jl IJ , ' lt." b :, l 

ev.aJ~~ltCFn:5 a1 n -h.e rnnt done when a 1..l rgi!' p,art Df l.he imtitmra1;1, is inv !ved. îhris: J : 
p • 1:labrly why thr:!• l\.tirustel'S in Be,-lin 1 pMJJO!:>erl a • ,e~r d lv1 on f ti:'!Sks lnSJ:i' ut o.ru sl:muM bP 
ru 1tfo respo"s:ibJ1,1 fu.- t½:ietr tnte'f'T!a qu j , b 'L o. rrutke: the are rak illg this n:spons-i.bUîty 

ri l Ey, L1· internai t~ual lJI ëlr. 1.m:11lilœ pimœ.'iS~ 5:htmld h k d fr m me ll aJ1 

l:!tll:!rnil ai.l!!e11c .. Thi::;; Vèrïfi • on can ti • r ~a Vi!!ly 1J11.artt11ii' if f ,1füused on 'm~àsuTe:;;: 11romntiog 
Llill' ty ~-trit", fffil ~ O•r i-e 'M.v Y r-oatl [f tn C ]~Ce, \ of q IJ;;JH J ;~ t1~!:JJ .Il.: tHl 'I visin □ 1 

:;rrategy. gm•eman,i;-e am:l the tap~ fi r -chan,g 

The trai;l lt onru Ecl.sm of format ..-c l:)~to.îllches is t:ha.t the • do 11 . (! up w b Clé . penilll Les: 
~J an! onl.y mi!ii-!,,ijjnalbr b~-~ d on c · ,e .cr • •a. of qui.lliry. l h is wi:ni.Li.l l:m--a . .!iè'rfoa5' c11trci m if 
th rumm • ve appr. h-0.s œ - t! I.Jl f~ ~ :!;ll!V~re with regard fl. pa -ltle.s l'ld • if • s a=,y to 
id1:rn f y 11b,je1.L1V1E! aiœna. qu.'l!l- , As w 1 v !:let.llt vt.'> Lmfo cturmle~y iliis ~ n□ pnssi bl~. 

IT ror ~m l 'l ' llt - fiu□o1I Ev; Jti.ua prograrn.oHJm, 8.ut'-OIM! n Il l\!11! . y ti.s 

lill:JJc/ trovw.ctlj1,b€1/1,?'lij!'[illi:5[105tjM;Jqni!l::smlu@tl@c:fi p,tttrnm;/J)Q(]L~/ 

ll1 Stm□i=:ttri, Wei!iltru?ssl!'s.. (lpporll.lira , e!>' rid Th ;1f 

1~ ' Re;;iiisiJlig ·tfu:! 6t1irnp1?,;m r: - L' Educ.':rtHl!fl Arc ~ ""rlmrmiQr : {} t 1 Confl IK Q MrrirstfN"5 ,. 'SfJOlmbk 
-!l'i U yh~rEd,u,eadfm J.n 8.é!rll Il ('Jlil 1 Si::pt,e--n b ·r ioo::· 



W 110 'h • tcfo~ say l:bat Jimneli'i"E! a11p,rn.a1:be..ir a.re ~ K.· ~ 1 ve I r1 L1 i¼y d·arly 
~up !Tt□il" a:t. p rnmot:f'rlg i mpr m Ill • 

• p,CJ i ring e rel. 'liv ac vanmge::; and d!I.J d,..,mta~'i, cl l □th ap(lrn.il i;,hes, i Bppe .ra th (1('1 

un[,q u.e :imdi ri ·•irf h)'~t:em w Il ri , Til m ·lhodolo,!W (!<rn pli;i~Ll sb!l!l.!lld lm depted a t:h ifî nt 
cyp tlf I n.st1mUor1s:. l-'ru-MOoi:.I uni"v~~itr1;! - .::in • • is mu uw ' as1ly asured lhr 1.J , ~ 

h.re[r rese.aroh nnp - cri~tl el:;itîcni: fo. · :stu. em.t:s, and r :mu es nas a. p , sitiv,c mpact. Il ~ 

h~•~ :re :m 1i;h b er m h.e~p me · t • i•• !l'i(IV't!' tlmn to pen;ali~ 'l:i\em. Dltll)E!f[ti n d.oe no at 
Il p y su h an I p rl tt role or regional ùJll "1:!rsitie,.s .. and moo ·œ.acl:l n,g . jy.crs ti . be 

benet1:t frn ra s captiv ru rJ.«;:t :ini:I re Et in~1 of hr:iil'" staff low;l!~ly, 1'ht! n œntfi;e. t-□ do · e r J 

tll,èref (JTT.! mucl:t :.mal ei.r. Mo!,l!ll:iv ï. f (Ir .fHJor prfi,;rne 1 ~ u • , tr-yln , ma • ea_i;,y J]tu,l'.iit:s ur :Lo 

surviv ;as weU as ·nrongl.y .lî'e-glliatecl publ1c .if1~tirulcDn:r; wh~cl1 lra\r no inœ:mtive• 11 impro"' 1t .l!l 
,p,r;o . ably ad ble ~o boe st:J1 t(!t", Lhat is -w be ~tly 1D pe11afü;e the:1,. · vhi. d.,o 11 rea· Il . .a 
mjnim11m sttartd! r 1. As we b,av, s n, lin.îni!:ia~ !iôi11K.,tions t:aki o-g the f rn:m f ad: i 1(1 1 fimm 
~P.iJtlti"t ën.,i: urage llJi.lTE! •D□ JJ.Lp:etlti,i;in, "vh th • po flve. '• 11i; .J Id n , rt.be.l no Il r1 ' Umt 

ese i,n:sti _t&Oifl-'i. fi h n1:: [o. ' ·, • ~ mon •, n11l n.i:!LIEl!>:Santy 't.u impiro--.i:e, 

3.3 Re:spe-ctive roles of the govern en ,. agency ·ies} and ·institutions 

lt fs widely agh"!<=d t~:i: qua.l i.ty a ·slllfa ru::-e ami ql.! lity nprov e~t ·~ red resp"Onslh1my 
twee HEh· and qual11y .JïSS111·ïmœ-:n:~~1c.if.>!;, a.ri,d. in m:=my c:ïls s. go:i;ie-mrne s.. Trns ·s etl} 

~vhœ the tp,t"ni.5h'ii;!S ~~id m rl n1u h~ç "'.,... œi'ISL~Mn w.r h the prf:□cipl'e □ /JI;rliiru,n~ ftJ 

ru orr.i , the pdmar;.v. œspcm:;iqÏJj r fvr ~t:rttr;v flSSI;lmlilCi iti Ftlgh ed llil.tktll li rw th tl?(.lch 

iwt:f futf orr i ~ on 1 ' t . prov ,àes Hi 1, s /Dr-ré,aJ i'.l'tèpJmmbrlitir ,a the t1Jmc\.ERi1it ~ m 1th ,1 

Il r:r(.J tiom.r/ qm:JUl)i jroIDlêl.lVQP'k •. fl lt tfler :Jg men ' top: hl ie, Tb. r l~ wi.~l_y diîwrrµng vi.@w' 

I g,êi.t'd n_g, w3n, s-J:10ulrJ ha"J.';E! the .les in rnle - H Bis 'IJ a,ge,.1J , possfüly , . iœ11un. t.it$. ThE! 
obsel;"lra !1 J {( Lff ei JJt E o~ ,m . ·s:ootris hmvs rdeai,]y that the twfl p rncrp,ms Th 
c-, 10:!i~.□ s□Jutiow depen.ds very mtu:h ,o,n tJ1e ti:egree of trus go ern:rn n nii'i11 ic th~.lr HE:ls ni 

11:u.a u:t tl! • 1'~st a mini..mum ky□I of quaJity •or to rnal~ pennanen e • or I p the.Lt· 
, yuality. T is th 1-efur ls 1 . ted .t Ute d;o,mtr.i • :l!Jg p I kls: ·phy: aœ thr:!! qiLl:;ilizy as!illlï'HK 

prnœ:.i;se:. ms.inly '{l'ïffll3fiV'è ,1r ~ mm J'v ,7 , , ntlo ed borora th. Di:!St s,oM..iun c.lepearl~ cm 
J type· f l , lrnuon w. an! i:leaHn _ wiith. If muEitmom ~i;- grantecl 10 p1 b,ü lns I[ on, l 
:.hml!l!l ],rigic . Uy be . u. t . to b tran~J ~rel'lt and -cl!i:',i..'ü.unrablf:!. J.n othe-r wo.-ds, au ·-cinomous 
uni~· .lti Si slu:,ul(I l:ill!' madll!1 re~~oo.itihle ta cl~e:l(:lp ,il· 1 lil • 
m r "J 1 .11où~1se:!i Thü, :;:hou.Id Lr>ve,r □!llt,□ nlytfo,!'limcti ning r ·l· in UJi rn'.I m ~· □era 1 

ln11L ;d~ thet 0 c1chin p, .'liffl5i dellv 0 r d ll_ th idifft:r Jl subd:i'i'i:!.i~n .. Auton11m:□us- Llniv r i • 
shci ldl ~ œ porismlA:! :fo.-al I the pn;1 ni m . runn g. m tlPr WiJ" d , lt 15 ag,aii.□.S.t Un! 

prl.ncipl of auto.nomy O· 'a.ttr'l:!diit pm,B1"a;1115·_ Ho,wsve-r ln.1ffll!I • b • ing h11U lt ls, lt i& 

lnd8~Mé11W w di.er.::k Irnm timF.:! tu -me i 8.Ild Hnv il ts done-. Th. s ls-tlle roi of an· e11ry - rn 
1d: ntern.al quai ly nn!ctS't1rn àtJ ,aa. .in.,; ~ru'timL HD'Wev,e~, thi • n , :s conda11t . li:! 

i.n the-·'.l'i1u.i,I e cha in □,f qu:aH 8:5 u · s. 

he tleq,u~te ·œJa v. mpoll'ra 

"tns 1t1.1ti□,n.s; w(th ~~tri • .ed ~ro:i 

f • mp~ • wlt.h ltua: jnsli • llUIJ ii. [nvli!rled Fm: 
a Ir. ~ly, 1 ,i,ubll _i:;octor sfamJtl ci1e.c'rf. whn 1S lill!;lne 

Z·t ~ J ·ïn,g fœ • ~L ·011 ·oin llignc-,r Etdra.cati.an Art;;f ommm1.l.qu" □fthe Clonieren ofMJn-\slel;'!; 
ri;spain..~ • Ee-for rn h~ f:duc~ , a' Hi!:!rhn c),1l 19-Sep 1ci~il."l o) 



v.;· h Il· muDey t ·pruv.ide:i,. 'li1'Tii h ft:1$ "fies oo'.lnrom • i:1n ext~m~ ::i.:i.; :ncy. œntrol wa~ h s -~ 1 
J!: 111 :rai en ;iu;:cœ 1 -1:v11. h • 1 g:î~ rl!lalina. lbetwe II ut n • ttl ttd • . :Kltr.nai it:ontrol is 

JJ:JJJ , rram:; th l! s a rtthl danger th_ i b,i!; i IUto:rlH • f th ~e 'ôunt.rif's that. havë dlffirult Jn 
1st rcg 'lh ~ r li-.Œls re ,a in frmn g;r~n Jn~r no~h -1.tt{!lno-rny l:o pàrt of 'thei ii;i_;:;ftu s :::impfy to 

,g 1tee d 't Uley éalill mntinùe to in wen . Tl ls ha:. l ng-11:.etm rn1111:1.eque □ce.<; n q.ua!i a l'L 

ti lear y pr !i ed tll • the h.u.g mi;ljDr.ip top ci s 1m1vcr-d e, a r€l wry âLLtonomrrns Tn • 
"b, îness" of'□ ~ghE::':r e~unf. 011 8.'[li;J N .e;w ! su.. ,'u,mp,]4:'Jt: lh~t t:he hel le • ~ pu bl f rm b ri tÎ 

k bet er t'h t llu~ 1èitdl rsh i r. ml h a ad .mfc rnff of a unî .... !r$lty ls an mi.mon. 

ri.<e ha.ve sl!en , th .s ch c:œn ·v il' UTI rersf Le . Œndepend~aUy o whar 
!i'.l àuî rag. h~ ge1vm1uill a :p.u· hl tt.L,111:.~ sure they œac~ .a min mum 
sumc:farcl. i5i [u:.i;;tilÏP.:s o· prote:ss. wMch J:im,ve'i'e1; sb • Jld b Ugh for g!';)1J 

ln the ba _fff'tlî ussio .abol..li wh1:1ther the Q_A pmee-ss sh , 11.11 d m." ·ly "i rrstt utiun drive.n r 
~~I\ r on the çDl)l,tra! ~ge1:1 ; -clrfven o - en~red", 1.ve. b.arve elmll~id notll se- 1..1f 

1J esti !Ji . ln J1:i)rtll1::uk1r '"'ha.t i~ ~ be r-.e thr.e l"C!I of, h G • rnrn~n:t, i 11 i;,rim;iple Tepr~~nted 

h)' • f ~cl c;.n o.a. and/or b.i h.er ed • n . nd search, ~t1,d ur ;1 QA ag1:mcy c~r ~et o 
ët ~ ncie!i- Th E! " ta nd. m ul Gu.ld!Q nes _ Qr QA in l:i e IUt'B'A,:H ad p •d b_y Rhu . UaJs :l!f"S af 

5, u mblgitl u ly g~,..l!' l e • 11:! r~ -i 11i'Y -,f e t ·mal fi.Lli u·; 
asst -ra11c • enr.re.,; . l:ro•J j à ps Ù6'r.il lu the ex rrt · at! t::hi:# ,rh~v '·J1ve 

outor:iornj) s -t!$fJ-Orislb r , f'Or their ope ulia,Jt,i r,i_ d ha the t'(mt:'I - ,.Ms' {md ~rnmer1daf'j:pfJ5 

nrroE! iij • h~fr ·,-ewr _ r.Qtm e Jnfl eru:ed by rhin:J partie;.-<;· sm: , a ftigher , eu on ln t11tuom:t.s., 

lr1Jstrl-es 1- er 1tak •ho.lders" The Gwrlehn~:> s-·, t . furth r hat: 

• ".., . op ro,t'u11nnl mdepel'ld'~-:fœ Jffl ft/.oh r èd t1 i'1' i:-:rs..!Jtu io.m· rmd g.J~l'el'?nnell· fs 
9ttl'lf1'.1 .te a· il D -•da1 doauriurm•:s·: 

d eth□t ", th namlru~ n.11 0,1 .d (1 ln ù u.cs ·of exwmtJ f!XfJBTts. und th~ 

,o die Cl-ff ome.s ef nt ty assuror:rce p~ess~ i:rre Imdertake 
ad mdepmder,tl fi , B<W · mw MM r oo Ctciiti□\lil la - 't.utrnns, al'ld 

wl fJfi_UCfl ~. 

• :m.d, - U:y, -. ·:tii'ltH'-ùle~ mt sMkeJJo.lde-r.~ it1 h1yfr.er educatt 11 - .. , re ri u.lttd m --fre r:.m.1.r::,e. 
LI the 'QA · J'rl ' , I aJ 00 ome.s of lJ.r2 qr.1afl~ tJ~ilf'IH'/f:~ (' 'l.lÇl!'.~,Çf?,:. ri" ~fr, die 
~po 'dl r_ 

,[ ind!!:!pencl1mce flf ssien • ~,s f:rom ttill •1 O!:!~ of 1.•1::irnrnent ml in.s - 11.t:ltins i e et a] 
r~r • h r cred b L , hs@ùCl:i' tl1eSè :stroi:iJ:.'l s~tem nts üf utlmrs· r th. :Stantla.rd snà 
Guld.ellî!è , l:!NQ.UA. the HE: oT< ::m .;;itl ru ,t ~e !:':tmJen -. 11-fov.,r~:,;.er Gia!i/erv211i,ru1 of th~ 

füu•Qpea.a C ,Il - ,h ws -·h,al t!tis 11hjll!'cti.w i,'i stilJ rar rr -m· itrng 8. [ mp.11.slted î~~ w:uµ . o~ one 
lhi!!!md, H E:ls :, 11 m:;in:ng,è 't i nH enœ lir crüv l • uf QA. gende!$', jn pa [i;u], r Il me.tlto-d 10 
aJld t soo:p~ f a□ e...-altratian med!e 1, be ge<ncy. On , of ,ë m l1J points Q • rnn n -mi. 1 
whethe· Q audl shûul • f!Xtl~-e_~:clU!ihrel , l 11 th • Qi\ p . _ sse:s lc't't.pliem -·nted ·wi hi n he 
i111 tituti,on :r shcnll i Il ove 1 !'II tE:u.: l csrt1:1.1füm~•· miS'.Si,ms.· vi.fü i!l!S aa·d s rat r1 'S, • :r.: w.ell ~s 

~ 1 Op r:/t, 
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e g v,ernano , HoweYii!I'". th w1)Ist i111 ·-n:g ment~ ni h. m ea-d ne oif .agani::11,!S: _ re 

mn i ,~ b gï 1/èm rrt.s ln à\. ny cpuntry ~te.ras, tbe agency [s i.airedi y h!,gfM'i nklng 
i;lvil . • rv .lilt f Ut • mlni:n:ryJ the 1Jt L1---e tir membl;!rS _le _ i _d L111minly y mJ.nlstrJes. tl1e dütf o 
l:i:lff ch;œiE!ri by tJ1t! m·'□ ï ·try 1111 'th _ dJltii1tlo•L'I tle 0(1Ji1 if [t app ï'~. mad hy he-Mini -

Col18 . rln,g the-Sra.l'ldards am:d: lli!ide ine:r-r .i.cce1r -à IJ th "18-o,Jog a'' Ml [st r~ 001.U:at:h;.m n 

DDS1 artrl. tlw that~ to be -<'l rt1emDt.w o E Q_lPAc.' a:lild o-f ·he Re~st~. a I1 _g.-en needs c 

~tis y the-Sta:a ard.s, .• nd Gu de11 nes, the whple Sy:~t,e,['[l. wnl • e p,u. tD th!: t t rrr th v,ean 
m H w H I" ttyln_g to [)Jr,:c:>re 011112-'s: opmi□rn tioi th1~ s tcm, noc s l/lld ep n mi□d that 

t~ H ~e n x •tnely t • ht1Jlt...x an-cl. œstfy f.l;rgani:,,;s ,ion: • he- fü Jt ·bo111d b •· prute œd 
fmra s:.hortô-'œi-m pDIJ~f nfü n ·s nrj ~ ! · 1.11.D ' .. uU làI.iS .ami th-èir advtse[1;-slu:ml i:I rira mi 

fro1r1 p1:1liti,i:;-o:1,1Jy tni.cm-mana ii'J· he :s·y; lem tm use th Jr l :ar:1:Ll è111 r,gy m C(]llceive, se 

throt.1gh ;u1d .mpilt-m nt mrd- an· l□ □:g-term p;o -ç-es t'eSpo11,tJ:in t the · 1.aH nge • f Hœ 
Jmowbeiig,e ._ cie:t . 

3 .4 ]'mp et n dl tonsequ.e . e . r ,fan evaluiiti.on or a. cr. d ~tati on 

'T e -i::0J1-~eq1.1 n fi: -olf g, l ity rass 1 m:: _p rl]iO!;.s ~ ar@ dlilfu~li't ri:im on methooolagy tfti 
tl.ti ais tlep13JJil un t:hl! ,abject Q"f a~.edi~l;io 1-'H" 1 oU 0,11, tfr • 11lSt n t l:J.rogrnrnme,. 

1111 th ci:'f:Se .iJf ac;.t'fttlllacio11, lhe .sjtJJa.üon !::1 n:!lau,.-ely s -~tforward lf tbé re~ml .l ,slth,• . -
·s:i n ation. is more annpl ;;i eà If h,c re:st.ilt nega tw: tbe instftturon will 11-a:~ to . barul□u ils. 

Jlln;,}ec. a!r El'r-e.sea± ,lH'lr imp ved p· J Jn SOL sys rn:s, th~re ~ nu J;imi tq, the n,urn.'ber f 
lt mp,ts l]IO-SSibt • Ill. , m case o e."!P,luat;ion. ttie• m s; [m p o n. d~ffer e . t1f pr,:1; 1 □l! l i;!' w1L:h 

th p 1bli ti = Il ofth re l • lller, tlH~ ~Xll i;t,;; ~ah.iati:or1 [l!.<mJ :i . ml ommemlrit s .11 

pul.Jllshe.d !:.Q, that evèrvrnne i nt t cl lhi~s s o 'them; Dt t.b,;ry" a rie ,b■iven. '['anfitl,l!n;ti~LI. to · 1e 

prns:iilJe.nt orr isi:ctorr of the:-institufüi, , iliild in c of p rams, 1 • U• rl:'S:E)üJ iN~. wJn1 are tJ1en 
f œ t ke p ûl -m for tneimse vès: cii-b rul:J!i:5,h. b:ern. Tb: pu.blic□tion of èv.iilua lo1J rèsults l!:i a 
g>ZJÜ'd 1Jl'r.3C'tice El:!! ,1. creeite ~ sra ncy • ' 1 n l'l;!, ;s the dJ:mam Ch com!'ie1ilfo [L This pracü 

k,i ,dl~il!ll:lt r,gcommeml d by the fü.1r1Jp~n sœ rd !71 d 1JdeJln .:-... H: iWèV ·r, [1w ~ s al-i_o a 

~Vl th ex em tl very • il' ttl !!il m formu.lati'□g· n~Ye- appretiatia~s:., 

Tl-ue ln wèakn.e ,[ -qùahl;y at;$..ll!rama.!: or ra1,proy.e'TTle1rt p, _ t: te,~ wn 
wh id1 l 1.1ilt Lrp durl r,r th~ prot s ami rea b· à pea:k wl e11 •t:'.X;Jl ru: vi~nt Lb uru;,Litu:tiao rdppd l:y 
fattg mmed~rnly -aftei'il'ta,d:s. ltt case ,af s- foC'il7fJ tive evô'illm11tm , h Follow-up o:n 

recom.meoo 131!:i(I r1:s Î-5-Gften t ·so ln pa:tLJ t1lat b •Cau!iï~ a prnceclure has nflt been :pu 'ir1 laite t< 

, erure the 11'1 o~v tt'l.ef!t aJ all fla rtit>s wn ·ern . • -prngr-.lm n t valuatt:!d _ffi'l1:l the 
u.niv~rsicy le.i.d, t dfffi •· 1 1é1.' •1i::, ht bll:' ,t.a:~~ o .illCCTEd.itation, sn i:n5ti u. • 1) f'I rn. lxes ~ff o 
ta be at.c:ffid il:ed, ·lSQen tri:e.5 t gei11 :,,i:,: rn u •f de , f frl.!Cfü.Hil aS -pt1Sl>"1hle. w1 hml't pem:1lidn • i, 

ta.nœ oo b .~~a crudi:tr:!tL 

3 5 Cmrts: in relano n • o benefits 

fi'h1:.1tty, lt 1s of grear m1prm:an11: - as-aU ~(run::e!. 1:me Hmr~c1 - ro .k!:!e-1) .i;t riwn tlle . 

[Prû '(.• un..."!:i (in fi.nancmll e~"JletLc;es B'lld .~ w<.1 ~} l'J rel:ll' • on the t:.ll:p ,;."t(l.d be□ 

:.:l füuropeail'l Ass.oc-.iaê□n ro, Qu !Lty.Assur.ince ~, lJll r . .:lu (Hl {ENQ,lJA} httwt/W 1,'fW,C:il!lil!::UV/ 

u 'Europe-:u1 Qu m A: rnn • Rt!(l ·r fa t~ ~bllr lE -· ·o□ [E .!lli), http:U\.Y'i'i\¼'lQ;il.Li!lli.œ~•rJmal 
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h~ve already notked, ooe should llOl Jt!veloµ unr~atisl:ic illlL~iuns about th!.! imp;u:t of qualhy 
assurance prl)<.-esses. Qualîty depend~ fii!rr Or ail On me:ms 3nd human res,ources. WhM qu~füy 

•nss11rnnl."t' ~hould (l.nd can d<1 is to h~lp institutions. tu botter utdize their mo.urcl!s in order tu 
make the hest of lhèm. The oost dimensioo makes the idea of aocreditlng ail programs qulte 
ques·donabto. Alterna[IV{'·approachés- ,vhere inStitutiuns are made. Tes'ponsihle. 10 c.ontr.ol their 
prograQl an<l :.ve çomrolled how rhey m-c dolng ltare as efficfcn1, bul less cost..ly, 

4. Criteria to compare and evaluate QA systems 

Acc:1,rding t(> <;111r e.xpenence as a universlty le.ider a,nd evalu.:tt•>r. Uic strate.gfc:fhotces ln puuing 
up ~ sr.;tem or QA ur rwi.shmg an exi~"ting system examin.ed above- covers weU the set of 

straœ~tc c,hoices lobe made. Before deslgnlng a new sys1e-nt. lt is: 

• lndlsp~nsable rn tmow the possrbllltles aod lhnilS Of any i:valmniuu pr«ess ami 

• oecess;:u'Y to fuUy uoderstand the ronsequc-ncc-s of a specific.sy .... 1.em 0.11 the behavîour of 
,h.ose ooncernedand oo declsloo-maklng; ~s wcll.as lts llnaociat impllcattons. 

ln order tr>3J.lalyse sy~'tematkaJly in t.he next s~1on,a mnge of var:lqus systems, we have choscn 
a set of four critéria drawn frum the various import:mt methodotoak:d solutions e;nVi.saged 
above. They are: 

• Tbe r,bjéct and nature (formative or sun\c'natlve) of cvaluadon 

• 1'he rélatwe r<1le.or HEls. agencî~s and poss:ihly Govemment 

• Thl:' consl{.que-m:0s and impact of deds:-ions and/or recommendatin{l.s 

• 'fhê. oost tn réla.Uon to the t>xpt>cted benel'it.s 
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PAR.T 2,: 

D1ESCRIPTION AND Bru.HF EVALUATION 

OF ElGHT COUNTRY CASES 

Jn Ili,~ d pillr i.l. enlie a □ . l!ll'aluate ei 11 n_ n 1 ~ t:el1i1.!J wl .. t:h PJI~ :t us as qui 
:r pl en t[v of wl L , 01dd be aimed ai r ., n:linn pr1Jrnotin QA. n te ~ □g and lea ~ J i t'I 

H l1i'1' ,,;-y~-tems de-scri·IJ-e range ·rrom • t 1n m ·11 aN!! in~tu • it:m•centi-ed al'ld/or- [nfî"!"Kl 'Ili• 

rn sysr ms. whkh t1re a.~e-1J.cy-cl river1 and o en con hidt-d w th tà! ifü-dti□n. Thi :saro.p-le app!;! • 
is as i:, e'Jltaû1'-l! tJ-f tl~e ]l'1l!:i~fbi1h:ie:s. '11üs d es n • m an tnat tl~ey • re Il goo,iJ nr- ~ep 

:SUSTI!inifbie. W ~hall lbegân 1th itb 1~ \i,")'st ms 1:11 t ;re- deflnï'li ly .orm_ tlve n Ori h wlth 
û-'S th:at an! 1111Sa1'.'t icmEr:i,.11(-i. i'th _ if 1 t .J , f ref mm:: D l.b.ë.s i:~c.hnicsb Llilt~. i J. 

,ecessary ri t~ h~mr.'.!diatè~y that none ,a e-,s~ s. ~ te fo,rus -'.' lœihYely 1'11 at,ulE:1.1JÎé ;mdi 
procfe~ional rr ·te . Some· • V r. au . ct!'ll lt ë:s of li E:is,. irndmling ir11 palîlirnt ar r~--PArth,, 01th 

f l'i lu v ty n tëac::h.iHrg and ~ea rm-ng. ls ca;we cl ron ly a.li 1 ~1 . ~~ and orms o • 

~ ng.. The s - ;e;_ em m noo. m· •; 

The mst:i tutiDn-cil ei.-'JJ l:t:mtirorrt [)rogram r he fü1ropea1r11 1:m11,-etsît}' A:ssocra,i::ion W~11' /EU.A. l 

5. The P-rench 

The- Sw.i:s:r,; syi;tem 

7. Th st an st~rn • f âcc,erHtatii:u11 o p rw-ate uni y r::11 r. • 

1. lnsti'tution '] evaluaition grogra,m of_:the_Eu:ropean un·vetsitz 
Ass□ cm atm n [I E el EillJA) 

l'h' 111st itntfoaal !Eva luaha n Prngf,i!;lll f · l1e • l o . •• :n Uni"vt·rsi(,Y Aes:roc.:is.füm (lffP /f:UA~ w 
1s n1, bed lmo~ 5 ye- r.r .i,gu b:!( 1,e A~s:oc·a.tion ef!E; 1r Jl D Umve:rs le , ~I.T !I' .k!lil wn. as CRE 

(E"u p~n Rert!:lrs· Con(ereili!t . , n,n f • l 1t' orgaui t 1~ •. whith, by merç r, gave rfs· 1 n 

+ l • • . olllnl Ev.ttuu. n P "'~ w ·; J,l;tp;/ /www.1?i,1g.be/iev:ents:,(Ln5it!;tntlo11ake ;\l ri.t -

1: 
Mm://wWw .. f'il b /1 ... i!o~w□J te;;:t,(hizb s8rurel~El-l ,11 tJ. d=11: W&OI =tik:<'1Jmm%2 r1u:1er u~I 
wd.% 2 f fi}•s%2 flFJsJillltfip119! E\œ!,u.: :t f},1 Pr:rw:a1r1mrue%:W1mA,.1F.P [l,"IJÎ§WI :n:n□tt fio<ii,ildf 

]9 



2 1 ro. lE'ut1>'IMiilln U:n.lv , I· Al!, od tl • ~, (EUAJ~!i. 'il'h prog mm nffi , t m mlr s: f 1:he 
A [ tI .11, · s weil . t d M 5i m rt t1 ern [ , · n vol Lli, tary hasi~ a. f"Çitmathn:! re'i<J.luaJ:im11 of 

1 r lnstit .n. Alm t 2 SQ mmivem:'3iii .:s ro u 'bl1,ii • H•lf{] ei, <ël well .a~ a fll!!w .i rt 1.à.ti.n Am~iea, 
outh A .dèà ànt'I a1so OJ."I. ln Jc1pi1.t1.., h..ave t 11 OJ,1a.'lti. • w • mois IJol'Ogr'.lliJnrne If the 

inetl1odol flfil' h e-en b 1ca1Ey e :s .ce the beg tlng, b ·g e rt:s hav~ 1ee.n liFllii!ll'E! t□ 
im~p:w th,E! imr ~menti!iUcn:i durumE!.nlta ioo, ;gmt.l.a11tl:! e ru1tm n, and ,, TI ng 

o experts., ~noJnr~~en lo füe itL~t tut11:1it1.,kl follow U:p ri tl1. -. 

1.1 h .· o b • e t and natu ra of eva.l.uaâon 

other wrm1s.. ,t ooiks- l: the ~avemanœ· of -l:i'n i m;tit'l.!lliDa mE'.ï:sfo~S". vi.:ii~on:s. s;b:ac~~ • .ùéti.SiOtt~ 

ma i ag), lne'h1d I g • i7!l • _ngJ 11 1all as:rur.rnœ proc ~ , ,. Ill ~ oally, -tE e~~ 1 u ~r[o:n pfClces:s • e:;: toi 
rie:spimi;li t □- fm.1.-si~ple ,q'L!!es~ËDns: 

• h. □w is th lru."1.ltùti,an l • 1 g l d • it1 

.ID:: ? 

11] s • ~earJy a ·fi n ~s fo p1J rpo~ ~ , ~111roach, lrls ~d o-'f ev~J111. 'ting-'t:1111: ilïlslti'tu'ti[) □ Dn the b8.Si5 
F Ill 1;.fi;ne rUeri-il, rme ltl(l:ks· at 1h.e m~i[)n, vi~ion ,ami !il:talie~e!i of the h,.'.ititufüm an.cl 

~aluate:i how ii!ind how ar thé ubjecthrei iJU.t-S:u.'€Ll a r • fuJ.r11letl, 

lœ t the mern: ers . 'f 
the· (]l'"J!lB!l!iizatiori, wha ca.n l'"eque:;;t i:t if tl1,ey Eit'e i □.te1r:esterl. The !ri.'!!,,ttlt {]' the evoluatc□•□ i:s 

oommuni c.r oo •. 't lei P- :!iW 't/ Reet r, ho 1 1ev-rt:h e ~ suongly ad S® to pi b-l sh L . MoL 

reœnùy liowewri inter sb l:,y .e m thoool gy o • th pr•rJgrnmThll;!, me: ~vernmen i, 
l rekam.l,, P'nrtugal, .Slol/êlkia, erbid. f'..atail□,a iaJ1 h_ave ma:radati:!tl IRP /IEUA. tJ !:!v,:;111,,1:n ê!.I thleir' 

tm 1,1er~I ·ci; · 11 r.-1 quall y s:suram .ss s,. Tll.ë 1-· P e lu ,Hon ljlm , r 
straii$itfonwrd. ThE! 1 ~ itutii,nn œs inv.ited to wri'tE-a self~i?V.ah.1ation .-eport:; ânduding. a ri~rous

!i;\V'OT .iilnâ"ly-&j!": 'l'b. BI • "l""ulllJ of 11.vl:!: ë:,'•l' rts,· indud1 ng :a oordinami;: c1:nd .,-. -stwllent, vls.lt the 
fm:titutwn Lwice 1 □ Drih!'r tti cin~,1.."k th!!!-11ercu.:ity o (hfl!; seUEeV;:liluarnm ;r.r,p n nd to !t!'Xaffl!lilE! me 
t .egl cted p es. Th 2 s l on 1d~ with , 111 r,al r p rt giVI q rm the 5:pq,t Fl111d, ne ,n r •f\.vo 
rnontbs laœ , wit!h a wri ttr~n l"ë",PD . ll"Jial ·ltt~ Lnstituti m. is- i.□ vilîedl tu airnE!nd "i ·thi!r:'E! ;aru fuctual 
8n'û Tl ~ j . sHtuUo , 1::i ll ic d p,u llU!ib Lhi::: po and l organ ze- fi LlU/\"i'~u , il w 
h r,ee ~r.:. &:!ter rn. (1 rtle r rn tak <1dv.1mtage of he trEli:ici!'l~ • andl ,-eoomme□.dm:iofls □,f the 

i:;2-;Jll&'l"tS. 

1.2 The re laUve .mle of Hm , . ,gi=ncie.s and possibly th-e Sta.te 

The tespective rn.le.'i àl 1.J.~ 1 □5tit:afirm ~nd the a,ge:f!cy are. ~ll balani:.:~. Th ~aluatrn<0 iZ: 

.rectiœe:;;lecl by the i.nstituh□.□. i~~-elf, wbida bn:!i .an important rt!le of il!ll.ro..~1]1!1C'l]cn te, make in 

wli Il s,elf~ '"'a:!Ulk [o, p tt d 1111 partie ITT" golng, th • u SW • ~I . In tn 



i nal L.tS wi:J: e thl.:' v.:ilu:i!· ton i:. œq:u~ted h. the ins I Ion. :a 1 • □ m 
es pl ce 1 •tw~ J' [h\e in~ti ti1111 • ml rh • 11 P p T . TI 

ev-mlu~ o has been mandat@d b the n;;itia- al gr:iv rnm~ o "î!Df authorlt_ c:L ndenit D.tl tl.'lf! 

gov 1ll t. rar ,t:!rampl - the -l,.ish 1J (iillèr it Bfl , d . mmn • Vttetl th , 1 , P /.E'UA ,e~ . Lli te me 
irrtern gqal as· nce proc::~~s: o[ h'is lli:l cmal univ.er.s~tie~ in W03--41!tS,. ln Um ~, tlrl:e 
1 •/ illA n:po 1S J.l~tl l:mth by tbe i~ ut n to 11, r,o,v .;i d hy 1hti ,u· -.;zy o judg hc 

.~fJi n~· t'rl.Hlilll b. t.b~ nstJtJ.d:inn.!i tnC!y ·f"e 1n n~io to imrrove nd; p{lss:lbily ,k,e ac'.l n .. 1 Js 
ui!:ie:ful add f~~ Th rmim1 te g;I fl U tlt mP ElJA ,y 111 1 aulhnri~ may be .amh~guuus;: 

m have J mn~d :;[mj)J.y êlll i:t.uû i'n1f the intern 1 EJLl~~icy ::is~ 1 r:u,ii: pro fies {If h, h1i tu I l! 
i> _e!l"s :;ire more a, biU LLS and illle r nei'est d 111 th·e capa11:ity or the i.n.'itiru.tù,m to ch.il n: el'J' :B lU;, 

în ;imy case·,, .Œl? [EUi\ h.as bl!lel . slti.œ cl:lf! b,e-g[Mi~~ Stron~;[y pnl ·ected from poli it l 
i11itlu:eJ1ce: ri f,□ . he I upl of y ars, El.LIA h..as: • ahm made a gl'",e:,t ieffor ! run the 
~ 1JSti· tt□ITla;I li • lu-il; Progrnm,m • -11\ô pr-rui~□.'LJ,y tu- vuidi any iaflu1e:nc rrnm t.fui Unrver;.tty 
W. rltl, 

1.3 Th,e a:rn:se4uem:e_r;; and impia.ct..of - i:s"ons aod/o:r r . ommen ' '·-ons 

Ir t .. ev-~1luati Jl h -s be fi d ne hli v lun tary' a.~1s. 1 ls cœ'I: 1 Ud,e wfth a r pc;.- •1.ve:n ta H1 • 

r12e::tor /pE"8Sii:font ,p • .the ins:ti.t1.lil:jl.)TI. H th • "ûatl\.'t.' J a. b, en ta !I 'I M' :,C:OYCt,lilf:lll t, lm: uial 
report i~ Ll!d1'L')l,-!:rnd to th1e i 11s.ti1tution, :s wP.11 • the p~ ·bl c imth tt e à 11 mil ·asesj the 
trnt ut I il p _ t(1 takL:! ,,.i-'.!.nl::àigè ;mJ the e."\,;:i lua,tiain ' i mi;,mve. For TiiliSPL'lD:.;;lb-• J~d,mr ~d 

tl:l [t l t . I[ !!lit: 1ft, , ~:li: ,pf • ,a,nb'Jhutin • oo i:he. d~e.lnpm nt ~ • a q'l.1 ,1 i.ty t'!•l ' ~. A. 
1 ea. mr th 1 ' ' 11\ltl dm:t.i 8flè[Jfu.ra !Elii them lll ' ay mDœ a,tteri,tif,111 

• 'h~r qmdity. the wo rd e,i n p: 'Ll.Sf!-à h ·re \li ry b dly. to f ocu t t~a\f-e . 1,1 n 
imdl a n tt" rtd b 11 in~ trle t implE!me-.11. tbèrn. H~ver ~ nd: eiren if· h evaiiu ~oil b 

mJe @n the lnif t ve f ·11 lnstl 11 'o.n, 'tÎH:ir, is alway.s a: d:;k that th~ kr-aid•~r hip • l 
lin~~·er Jty Llm!!i nt!I tal • ~11 l:Ksru Lh • F.<pert:r;;' reoommemhr I ns; r t IJ Je.ad sbl mlght tm't 
cfo npj!fl m k ch~TI s wJ ~ 1 fs 've'Jj!" d m u,- lti 1:he .!iYppo O a, suffiri,em.t majori 

t e im,t.i't1.1tion. 'rhe I c o 1;11hl r~ati 11 o res-s he "leakness-,e, s œmtnly th ' w~ak EJDi.al uf 

th.e ins: tullü'l'tal t'valt1 rjon program. 

'he • ,o.f an ln.stlttr nal ,e~ 1 tta[ 011 .l.!i m.'lt n~ œ ,. bJe. h'liit liJw ,ooimpdi'E!'d with, :;i r, ~ ~.sj_v 

em ml t t", n . f n~ tlJtl an pt'tligr.:nnm~· l ~ rnmpt~'mèl. a( the . :ee:s chn:rBJ:! h 
e rmg,ram. 1h ex~nse of tu.lliT n the e-p,erts i1 d l 1:1. p, leu la r tlt tl.me sp~n by 10-.... 0 ptopl , 

rit@ U1e self-evah.1a1tion œport .. 1ml the timf! □f ;g,11 h.mle jnt~rvi~ du ·T!l th · P. e, • \r , .lt. 
RegaNl g th be:ne • t ,a.LI -:lep :r.id:;; n wbal be •tll5tih1füm cloe.~ 'Lvi. the œpaart· -a:nd mo 

ne,_r:1:1Uy with · ts lnll t 'il m l~unch pro ces of împro R'l;l:!nt. ln t1ther w:crn:ls, tb e• net ~sulL 
c:na. be hj~h' • pDSittve; tl1~ • o-[Le rmo.-e·:iœh.1dl e p • ~ • JJJ ni'll tJl l11~ &tt~l tmc1J !:!vahrati□111. 

lt..]d ~ Wtl • . 

Se , Wfil3-l!I .L hlr }'OU Ill lü ''■'I!' ÎIJU Are- ·1;10 ' l'cy [ □stltutitmal Ei.3luaâ□n(~ n .càit,pt n. PP-1S~US:8} 
/i.MAMI. & Cp {eà~. Es:;oys oo Sttp,j!fillwe PP.è.r Rl!'I! ew, o New Ymk, 2.110\1. 



2. Th ~ Js:h system 

Tl • rr1 IJ Lui rv lt • LJ,J . ~9?"11 . put I L1 ·p1 i3 very orJg[tLal m1 ri 1w kI [J;.g • t . m ·□ f 

quai 1:)1 .i:lSSW.dJ.ftlE! .wLL ~lliLlli:11'.:E!m~rtL A«an:llag li□ Lhe 1997 ALt, J.nsb uh.ivl:!.l'Si' es ~n!! .l'èLJ.U.u:'h!i!.I 

·tlb.ll5:h mi: lmp1 e111 inrer . • pr-0c d e for qu • ty n .mii .irran~ or ~ NY O' 

e. mf · ·v,eness r tb-e-5'€ p.mœ, ures: mom tlOJl to tirn .1 n a.dà • iorr tO· thf.!--srrateg~ fQt i:m pl;,.ce 

rll el b lJJli\!'.e st , U1~ seven 1ri:sh uni,• n;jt:ies s. up i□ :Z00·2 h Ir:ish Universily Q1omlity liœrd 

IUQ.]i): • ~Utll)Oft their -ndividu.i!.I inii i. ·v s !)" io ~llfi3: in. c,r,t JalmraHi:m ·wilh t:b.e-H¼;b~r-
Ediu;u1rtiol'! Au. a.-ity • HEA ~n, th eng..i .. ecl the U'A. revlieW tlhie l:fffri!ctLivL"n.~ o..f the 

i,rnL-ltlliül"t'S-J ·Ul Jn .Pl tll! .ln, ·ât:h 11 1 G\f~.I~. Al presem, LUQB I ~ .Lng • 1 oo d cy l • f 
iris-titudaii□ Cj'Udl.i' l"tl!!o'lew, rn l'letl ~jn!ititutiilr,ia1 Fte-vié.v f Ericll "urrive:rsities" !RIU pz., The 
pro ;:.s t.11k ~ 1~1t1 a,t:t,·mmt ·b1!: rnoormmrndill:iun mi.Id y BU.A ami is-Ü!ptmreu in ,i.!r:tut,1ikm 

with the a •œed •1:ur,o-pe<11:1 :star.idacrd~ iUI ~u·i e1 i nes. lt hegi fl!:i i.n '2il UJ, c1ml will Il o:~rüZ'l:!Û 

aloil!lg.th~ml!es of the handoook p~p,ar~ rortmls.oc~ Lon. 

2.1. Th ahi c md naru.r of • valuation 

1i11 gl'll:11! 1 tem l'i r3 œ 'l'l l - j, - • • • rn - th w:sesl 'tJ th mod~l r C[JITTJ m'"[lded in 
the rnnmu.miq1..1:Ê! ar the Capfeœnœ ,a rn:'in~1:Él".!i resp,ansil.Jli!! •i;:I[" h i'l!lhl.:!!1" educatnm ill ~ I ·lia. i.n 

Sc-pti..:mtie.r 20'1!1 ~~-.TL't QA syS'I. • d rlbed IJ.ov s cle ly.foun ed on two 1Jllfar ·: 

~ h~t n.a1 ech.1 ' Toc-us d h te llbltng cam.l re p:i trn • t~- nlih r u nits., 
s we I as; . mi rüs:trative-il ivisio'Os-[ 0<1 ex,. huma a re.'i<M.111œs) ~md :sèrvkes (fo, rE"X; 

libnu:ie.s]. Alth,!;>'ush ,nter·r:taHy-orw:a;□ b'.,ed by a qaafay assura□ œ unl.t ilt tbe I vcl {l'f 'tt1 

.lie.ad!~1,sh ,. • th rJ:st1 u J'l. llie:s~ re:vl 'W!i • cloiu!• l::iy a group f Fa 1gn and □ :::li om1I 
i!.<fl ·l'C:s, 

v w rgan ze('I fro m II 1? tJ .t eue to· e-xa n the go n!i e-Ire<:tivenes-s of 

1 p1r œd,11.m:~~uh lev I or ch ln:c:ti .fio[l.. 

.be dsh ~ys~m l.:s ~!i!it:ally u,u:nw.~. h ' ~ilJ ts visitiJI ~ de-j1'35"1:J~11t':rl'l 01:" achn" tl, rol::.iv-, 

nrl nut m , s .: mt l~er,: b 111' ._s p ers: w h □r 1 . . c1 v g f b - • im1 p nd 11n 1 
makE! ·reoommendati;o:n a:s~d c;,ri thE!'ir read.in;ç of the self-e,vah.iat1,;JQ repm:t and 

i , r ult (If Lhe r ,.-jsi . 'i'J~1r I nt .' ms 'md comment·· are m 11t t •. ·ti ,cm ..., ruct[,., l lpln 

&,:1· L_ 1 ]~! 1 1. l';lllty ,'\ • 1 ,g ·7; 

M:t.p, 1_1w:;.-.w.im(b,i1ûJ11fo/Q;m§lib': n:; ... iè-ws 1mlflQdm;ffoD,l.il$J.;i1(fartidt-=drl□t:b';ls;E.H'ikd •k2 i/id·iWib· 
,~~~3t~f1 

- ~; t l'!'fWn i! o~~ 

l:ntu· t twww· hcm,f~•t 
U 6UA. 'EI.Blliew Df qtlml'ity ~SCJTil/l!ictl m lris'h Urn'i']:!r.sili ·: Sev1.o,4I l"l!;JJDI Bru~i.ils, Fehn.miiTY w1r; 8!i well 

7 J o. n:!f t riubtl:s: o.::d l1, ?.,1;10 11 "/. 05. 

i;i: IRflJ. ~[tutior:ial &i;e ii.-ws ot Irish Uni~mtie~-: htl;p;f/WW'i',iWl!lb,i13"[iDfo/i rin,il:li~'.1:i 

;i;-. 1ru 1J ~I ndbe□ . bn11:L,l'.~1.n:.1J.:wJ:1 ie/GctJ',t:rncl•inJ!ot.;mmZl4=iQQCJ51!$U-9hZdL,t,d4:brlfi.
~Z.ltW1W.W:;I 

Comrnu.r lq1.1éi of thé! m1 fe reuct!- of M Lnk:t l'S' rE!5:J)[ut.!i l.Jle f!J\ Hi •h i- JUI □càtl□ rn. ·RealislJ1 th. · 
Eurnpea□ 1H I ghB;r E nue ti a □. rna", Be:rH.m. 1:1pt m'b~, 2 0 0 3 

;zz 



Lhre Lmtt t Po, tru;1 r wïtil'I Wltl,at ·h, y h 1,1 • Th im j~ ru fur lw~ wtw are v:-.11lootl t'lg th A 

syr ·.r l:m:pl • rn 11, ud a tb lEivel o.F an irrstiltll)O~n. B1..11L the rsn 1:al th re. is m• li'l:I lies ·011 r 
pe. • itf does n t meiln thi:i.t t1 •l.! er: ti - ms i!!Jld ~~mm ndatia11 are frïen.ddy. 'the k.ey tQ ~m:~".':; 

i~ ttJ;.i.t tJ e rollow-up s 'take v:ec.i;y rl tm Ll -a tl1e l v, lof lr and f ltc l.nstit uU l'L 

2.2 The rélative: ml of HEi. r.a enoes- and possibly tl e Stat~ .. 

The .effor· for qoa] ty assur., te ami tmpmY•ment ss: sMn:<d l::ii!!:tween the HIHl's:~n,<l en sgency, 

11,0•1le !Ji ng 1111rot'l! i111~1rjrt;m, 'thël.tl the ot<.be:r, ~Dst Cl t:be ·work is dcme t hie li,!,v,el · f the 
ln.-mru, on, v'hfcli J~ m d~ r S)JD il::lli!! fin· pnmnrt.iag .qn.iîiticy in. tE!a,C:hfa~. re earcl1 antl :iœ.vla!!!ï 

NC' rtfi 1 ' th I ff ort. t h • -lrei:I rru• m.@ w 13:fill!' hi}' {i;-;.tBTtl.ill ,,.a] ~1~ r , N rt!~'ui.:e· t.he 
,isl= t-hat inte.rn J proi;e'tl.urés re not tu ri se o ly nooih, Th ~ • • s --s:b ng ..-iàids t.hié 

'dan e-r of mablis:hia:g gl"lllà : màchüiery 11!.'l(œrnal lo t±m ir1::.;Litlittm1. whJcll ,--~'.Ils beï:n.H t.J t c.ir oou 1:1 

wîth • be ~peçiJ1iritie:;: fl'f ~ insl~t-11 • n. As J1e s ~ cl li'I ly li• rn , ·i; v, •. h govemm , 
r frai~ rom Jn:tl•l;"Vi3nin$; uring thli!· -:,rd12, but 1:'lnl]· prnbabily, s.s Btilid or a ëuupJe o. yea~. sfter 
th liUA ni u..tt[i , pro • e 1 t L - wluatlo FI l.rJ t'l~d L . u 1œ rr nge.s. w tl1 JI c • 

.3 The n equ • n~ and. fmpa. t of decis:Jons and/ or re.commendalions 

• IE! xperl:S v~s:iti.i:ig a department ti't 1.rn1ît mili .-erommemlaticm!>.. Th.e un i.t i..i';: then 1m.rt • • cl t·o pllit 

ro tl1;e. leô!d r.sb p of he lnstl li LO□ propo.sals to con-e.ct. Hte -weaka.e iMl'I: fie.d. Tho leadersb.Lp• 
h n f(:ij lows up rnn - e imple-UU!nt ci_ n. • n ra.ry - m ther s r -tem:s .. th lrîs-.h )'l em t,ak s 

ilr1e l!c~~•up m~. Uni!· ~1~ry l:'.!J Ju!ily. 'thi:! sam~i~ tn:œ• \vith th an~y 'Ï," àntJ ,rl:'!cLJ,rnrnea.dàLti°.f.m 

f J ~ - t 1-m~I . goney - tl'l E:UA ~ 11'1 2003. . Tl:i. EU.A ro-p;o, J~ h s h iil l!ak n v ry i-101..1:;1::, by 
tir mQil rd li !Et\, l10 J • p,o-seo ·,r. e • of meali'l.U'· s r, i prl}V · Il.1 cacy f 111 i::~ • and 
dei:lde-d Jal.Ut h i,'j new . ti, • Jrn il}a l 1:!.11 h:r.n on. l'hre yt!f.i'S a ·h:!r'. c.~11 tl I Rl tl 

-_ .4 Th~ I'.'.' -,st. m re-latlon wi h th expected beneft'. 

He! lns-h ~ysl~m Ili a ra' 11:~-r œst:ly □m!' a."î lberujs-a $YSl:ernal:h: .-elo'jLwt o!' ejjlch tà1!'p.erbm nt aQd oi· 

' dmlnl ~ lv li J.1:;., :a • w ll • • an xl:e-t'lli:ll ~vali.i.àtif!Jil ·o im.Wmci.l q uiil ty tnl:'!a:!;_u~. Elu due 
tn the fan tt, • hese: • 1 inspire.ci h 1 e fi n~, - li r . u;a'IJ]o. , 1'be evalu n E I re 

1 ]J llnlts l~i:'" l ·•rm, li t.Jn • Hllim ;;i, i.~ mr:irh iè ·wft a •• n °1Îl1 , Th - • -
_p;;ir it.'111· l"' du tu lb. [;,1.tt lha:t H! - vuluat d u1ü • □r in:shtntion 'is maa hkè~y • :CJ EJ,artidE)<I' 

pos:ithiely in. t.he ·wholre: ~-e.-çi~e- • • Ja.11 w,b theœ i;:; .- :ri5k of ~ ive 0anct:inn a~ lhe en . 

.r;: .Ut\ fu!v: l'! i)f Q.1ml~ _ A..~S'\lr".l,tlt: 1 .-lrj 1 1,lv m J , 'l•i., . ty Re-r111 - , E/t. & IIJQff, hW ltl, ' Ûll' , 

b:Mm:,1/ !\'!.!WWl,ju ali:i,iç/(i -M;t[f\mmi;:n :;i~i;itlt =-D5hfi'H7;J9::1,c.Si!•4:I f9-99:;!8-!idG""-J,llt,21orQi:: nd Si!€:tarali 

Refort ~ iJ.tm; ( twww l:m1Ji,l~!isVi,tr;;,ç:hro:gnt,,wmû'rdg,,:illJS.i--t-,1f17;:k5(-Jm:1::5-3'!.162s; -1 D11J 

16·ibi m 
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3. The QuaJ·1 -_-Assu a1 c sysrem n_ Hon~ Kong 

Al· h u-gh nJ'lu: ru: d • , th !i rm.t r t i; ~bl:lil'.lln:;hlp of Hcin.ig, K□n,g w1tb. Grnat . l'"l\aîn, it i:s; 

iJ1ti:·ro~1..mg loo ait the :iyst ra p~i: m pil,iiÇE! 1 n H ni;-K-ng i • h, h Il mo lnfiu n ·e~ 1 
l'à 1::. s ln. t H!• U , _ ilJ Stat-E!S, ALl!:;lr.:1fü1 .. end New 1.eal1:1!l'lcl ' :;i 11, 1 h,{i.1;i'.:! ~ C:t:1·11tinE:!fl'tEII ~,ro. , 

whi.ctl re molft:!·, l'à:Wn to I g1c • f ommattd .a!lld ton· roL 

3. - î o,bjec and natur • of • wlua.t:io o 

.A!i □r aU sy tern:;: o quaUt ' 3'5'.ill~,=,ITit:'e,. h,e L iLOTI I of tl1 e Qtl p o-c~s I Il floq l · ng ro 
prulfJd llbU • a IJ] tatJUlzy n,tl C Il ,Lm:: l)Q Sù-CieLy -,êl'l lcU' • Tnl! ëlpp1roa ·Il t tCj ua.llf;y 

Dr"""ranize.d hy i:.he Qfi.µlity AS:Sll:rance !: uiru;:.iJ QAC, v 5tem~ f.ro 1;e reeflgn ïtirnn ha th H le;: 1 

H 11g, Kong !mvld 1.Iistim .. 1 ii;n,d vad1:1d mi:sstirns. TheJ"ef Dn!'. d1.e ~-•:;:f.èra doe:s nol temp 

s rai k t ins ll-u I an hrnl gli a sltlg~e of ~ndaftl.s ~tel:! tl v s. b t 1"0C· c,llitts u~~, , ach 
:instiwti.on bas obi tive -a.pproi:mate ta, tlrnir mis.simis. The • system thet"(...f o.re, dcfl -;S Q1:tal ty 
i'n tem~ of .. Ltnes.s o.r pur~ •. As wi h th.e Soo sh :;y_stern ,. , ch we s ~ U mine !ate j the 
ma.in abJ . ctivl:! is to as!ï:LJ . 1•h.è gua!lity ar • défit lcec1 n j·~.:II hr1 th.os in5"_linat l)P,~ filn(Jed ti hi 
Unlv r--sity Gran .. 'Cl nrrü [U~G)-A, Alrlrnugl1 l:hf im L~ t à! rt: ,ua! t , tl:!deflt'I d S'-ét. f 
s-~nd□:r .ft ·d 5. ho vt!r hH IC-\11 • Md 1usçlfy Ile nd.arg heC t ror
tbèm1□!Vil!S: a□ cl dem□'rL~'tr.a:1:e buw tl ~ .sta.ru:làrus r-e arnie.wd. J n hr-ef, the-made] foox:;; a1; th. 

s-rud: nts:. le.im g exper.Lenc .and 1i CLL~ or1 hftnc mr M ru, r ! s L lloru 1 we 
sel --acrrie.chtin:g s.t:3.tus,, whkti mean"Sa :that .1ey aTE th,i!!IJl;se.lJi'es - an.d n□t an ,e;."-::li~r□.a.l ;i,SE'fl-.(!Y -

f~~ • •b lblt: for fü~ t L 11 llf I tbto l uh l I t flhl:::.t'.iJ □mïèS, th,e alli.l t • lri::itt.! rœ.tn:ti ll:!it= jjrt ~i • 
t ~ V,:i,lid.aœ intf:! mal acclil!:d i: □f.lJil JJ 1- ·rea,;i;rE:!ià it p;miyamsi. The 21uàO: J1irtu:es:; i-n:vnlvj:! 

i 111!:ititutional ?4!.IJ-evalU:.Bt~l:Jin flmvetl hy f'~~.r mie:W:'i :;:md • er~, -:!-i nQ ..il tern,r w m~ke n 
Œmr,ar:îscm, DE:!tw.L'iE!n i.ruititu;Lio:ras, Man!ove:r.,üi. pr□iœ.s:;; 'tlie-~ to a,i.-oidi e."!; e~ù .. ·e iiJ.t:ru ' 0 V1:!Qe55. 

As ~ "th the EUA approocll, the·~ d : Js: • rganlz d 

• Wh;.1t is-,he n. ullùn ·, - rp~iS! 

t1 How do s-th ill-S"ftu io11 

• Wllat ,evld,e11, e doe-.s 1 ~ lustl tutl ri ~i-. 

'rue pro e.s fülJ reci. • the QAC n a fi r,-yror t,asl. 1 
l:O wtlt~ .s l .Lrevü3w □Jl ,Véel: by an. audit vis:rL hy a ·~m DÎ p~ers; fu,I'" thi-ee. to :fou, deys. Tlrten, 

th • (Mil: 1 drafts ilil .àudi1 r 1l - ill ftndln • .1.ad l"èC(,)mmr::1~d on~ œ!lll/' • u1 füt: tm;t tLJ ·icm tu 

am nd ·fi:tc • Li.-[ etro~· an.d to sutim a e:f r EtJ'O s . The repor süom tted t the-Q t'LC for 
o□nsBI:! l:!ni.tion, publi:raf:ior1 .and tran:;;mLS io-1;t {), the- UGC:. The fin si r-epot-1: is p-11blished .. mll. 

,2.-4, 



3.2 T.be relative roJJ.e 0 1 HEh, a.ge •,d~ • n. possiblythe Staœ 

As" .!ih"3Wii1 .abov.e-, th!:!' .-e#i:ponsibUity Fo.r QA ls :le \Ir' m ·d 1) ·tw • Ui J.r htuEJ.ons àrul th.e QAC. 
J 11~ ' Lo □s 'are enoo u raged, by al.!' prt1ce!!;:,;; ta pay a;ttenti:arn o ql!a ity and to se'lf-œ~ ew t • elr 

ou r years so hil the,1:r en.c'lear,,,0urs ~:m. l ~- .h.1;ï1.t ·" h . p.11'1.!el n · 1 ~ QAC, 

.. 3 rhe consequen es an impact of deciBfons and/or recommend .lions 

.4p?flZ~xi"mt1tcly , B nwn Qlte publlratlon , f the re rr. tih~ I.IlfiltUlic:m is rfi,q_ui œt.! to s1.1hmif a 
J] gt .~)JOrrL on j; .œ..,:;Jl :n:i;es. IJQ ·.anilit fi nrl i , -11il•rl ror, mm 1 ri , Th ~ Q. • • SSl:!SS th 
adet:J l a . of th ~ hiti1m's action n :r.ès;p,cm:se to t:!he-'L!ldj,t and 'Offer , . vl • "'ppropt tt'. Th 

·QAC theim pLLbllsf,e-5 the _pro1::,t :ss-ru 001.rm its: wiili!ïite. a□d forwarns t:he ,ej.llo.rt an,d b QAC's 
œmm illL'f b!J the, EJCC.. 

3.4 The cost in Ji .[a.tian' o th è. pect d benefits 

Aà!i ht• clJl ,l' Lï • .tl.iœctl!!t3 • w.u,h th,e. insb.11:111tïori,, th t st ,nf ll pfi(l,c . l l"èa,s ,lflli3hle. 
ü ·e!JV • , mllSt ft i:.-rfott rü.:Lul.! directly $!-rve!:i-th'e ii1Siti.'\JJfüM1 whi h i:. n~- , 11!5 :PIJn'.Sible for 

its lmprov, ment. Tu vi lt lJ . p L'S and ap,_p.re l:aUon hy füe ~AC, ~ w~I 3É t u! p'l.lb~icatt□ □. 

m~in~y !jP.J'V'e • h,e 1i,1..1rp se oi m·:~kfog s:tu - tl-uu iru:tl:tutto .s .:1re tak.ing quat i:y .as~i.r-o111oe r"!i1:11.'ï'ly 

a_p_d m eacourage: tbe:m to drve1lop .a qli! !i y ,u ure. 

4. Tt e _ _,SrottiS.b ,sy·. _·e,m_:ùf enha.ncem. ·nt-lrad institu. ï.onai, revj_e~ 

(EL .) 

T e S,i;Gtttjsl, :;rstem • · urnm • -~l1 uld b, pîl Uc11I il)' l 1llc-~tlt1i1:J. t Pt1kmd s .i· 

[)L"'llse:,; ·~11ecifîç;;i4H~ oo th . .enh m::emertt flf th Jearn lng, :,q:i . i •ne tl:f ail typè. (if°_ t11d !!!. ~ts". Th 
StnUts:h s:yst.'èm .iS nm by the Quslity AsSIIllr,;im:e Agem:y fü Higher Educ n (QMJ1'1 wb ich j.s 

dsh :age□cy. lt iS the· frn[t f the exp~ienŒ acquived (~r memy years, !iince the Uo. t ,a 
King'tlorn • • .one c f • e p n er-s tn m!}J.~m 1Ulci,g QA. p r(~~-'i~,es. 1'he rnl!i!-of QAA ;~ ta, TeView 
-and rup rt □lfl how universities and r::ol.Lege.,;; ,af higi.tui r eci:I u ti . • mil n~ fi • çadem S:1:fll'ld rdls 
anrl quBI t)'. HOW •ve . • u • o 11 • vol H n •0-.\1 tnm lit 111 Gœa S:!"itài □, Q.AA carries piat rt5: 

as s.ln g ..,., le f'l:nerb.Dds·dttp, ad Ln or1 lhè tlOUJ:l.'U"Y a11û. 'ry;pè û .ccl.StitLEti,on:s... Jîa r--~ample,. 
Engli:md :=mil orthi:!-rn l'r"el.;md c-arry ·nu :rn instt u [,on L nid : whi:ch i evJ,d~bai. d 

j:}l'O 5 C,îllfJ'i•B!l Où.t thruu,gh pii!e, ruvîiew. lt aims: at :rneetin.i; the pnhlic i!"ltei-es:t i.n k!ilo~ ·.n a.t: 
1111 v, r.sjtles d . Il s. 1 E:ra:gJ nl nd •• 01:1:he, ! elam:il hav-e .e(f e thi1c, 1t1t"-J!!lS of e,J'lliul"LD.Jl: that 

the. awards an{! Cj~Jal ffkat J;Hl in H li . of spe m ~ ·demJ st lilam · .nd p rman nUy 
m, ,1 t'-' d. En,g,lc 1:H:I dnd NI rtlt rt1 ltel.m.d, à-;; well as Wal~i;, tCaTI"}' aut i'- pa.ralle _ oth ef QA 

metlimk: 

,1 ihe.o ,jec nd. ncrtur- . .f evaluation 
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n e<l o,u..t JJl • J:I. 11d~11 tS- parh uJarly 1.at :r.1:.t=:;t:Î.11.J!; ;n; il LS ci • 1rty •oc111~8d r n 

il!Il,ba nœ m~nt h~ stude-n 1 1 atTlin& xperlenœ. [ 1~ f [l;Sti u • n-letl_. i en,wt :S t ert Ln 
. ual cy tnaaa_~l:!mE!'ll: it is: œft xive ilil ib.E' seru.l! 'th::11 the quaUty enham~.elllt racniewqrk iS: ilia 

pos-ed I l-v:ll i o. ~n.d li,· ·tuUoms ;provid •• s: o:f p:ubli infu:rmahon. 

Acàonün~ ~ lhe l!'.'llhanœmetil - d in:S-til:l;lti~nal œv,ew tia.p.dbaok-·ar .Srntl,a111ctn, th quaHtj' 

entumcemP. t fr:a ewor- .v.fewedi by QM .~s,.a 1.-1m!1mttme-nt t 

ii 

•• ,A h • ry c11f ~· n •1 c:h tg. pl i;es Far • ore • i . 1 • n,n • n eiltm~I apprnacne 
than. îlII t.ht! m,;:n·~· i:::uu.-eivc staiu:cs ~nbetl u1:û m Sorne qua.li l:y ·suraru:t: l'cgirn 

• A ullu· ~ Mfi - , w y Cr m lop-t:l:D'wn !lm 11 n -lnd uc::lng pro ces s H [)anl [!:}a 1 .. 
.Ïn!;I ri rica.1 ~Il!.)p'Orterd· self- "' 11.1a1 11; , w y fi :i urel'i ani:I towards imrirov, m n : w 
!l",cm rufflin • the su caœ □' hi . her ed u:œ:l:!iaq praètice:; .-:u,d towru:d~ penm!.a:tin th 

!cyS:t:em with p!ractic~ cii:!lm dtihle· ">VÎ'Ùl the qumlity nhnnœmlm fram work· .a1,i1ay [rnrrl 

miri.i:ha1111si:t mod s ba "Sol ly Ill input! and li œm· andl towar s otbe mon, 
serisiâ~e : orms of evide11ce ot cultural change~ whl1e mamtamla 16 rîg,ui- :im.l cbëtllengJ:! 

Al t.h he r, ,nf H1,is; .a;p[lro:3ch, there i.s a. pmifE!s.5fo11aJ pai:-~e:rshtp wit.h Ua h,•et:;;i't:ie:s S.c:Dtla□tl [the 

Rectn· crmf~_renœ':)1 with tb~ ii:ulMdu~l i!!Lrl:or-omm1s institutio\f<l!i, with l:bei .Scottissb oundinl1l, 

Coum;U ~. with :s u.cl-eol.s a □d thrür a.!:i~IJC'li! ·ve bodies. OliLe i,,ital p t.-lt~·tif ~o.iidellfi!- n th~ 

imp,n rl;l1l.nœ ,of b\Jilciiml u rth CJifil a perblership mode! L,Jme!ii agëiJ.n T~IJI l:he. ' LD.ill é;,ct~rnal 
t lu.aï n :r ·t:i n. M t11 system wll'I ·h ndlra~c~; H ~ , ptï lngly, w lrnVf: ~un vl{:f n f 
the p rsÎ!':l aœ ot' be h:wlam•:; redohmt o th,e cfüi!pl.n,œd qualil:y a.<;s1:.n·aa.oe :re~ We· have also 

Il l1COO, tho-ug'll, 1 w eJ t m 1 rn enl l:11.--emf'D -li!· ln ~tJtmlo ' l r lew (EUR) • 
j:ns:t:itutions a1r,e incr,eas:ingly wiJling oo Jill.y ou :aœas: of :ïmpi:!rthc pracl;ic-e.- ndi pu.l:dïcl rnn!i'ide:r 

·11..:ay~ in wi1i1.:h tlnt!,' L'lüilld. mprov~ 1.1 □ Lbmn i'Il utg yi• r . Prerh • J the 'hfft f m th 
n ling b ·tii v oitr. ,s:;;1Jci d wi h th p ·evlc:nlS gu:;iHt ~llr n e i:~ime~ D[J riillti11r, in LJ 

Hl'E in _'lllè l • ~ 'tm,\rainl!; - and ]lf!t il b~ de.ai- that t:h.r.s ,i:!; il d.i.œction. D' tr œl - mh:::.cla!!iure uf aœa~ 

for irn:prov "'D1et1,t is th • •~est 1.üll.!lni sl.'I.Ht m lm ·ntmg ~ml the ·rn ~t i;,fü,ôTicm-e eature 'IJt 

ScotfaJJid's: i:'i!' h tl1cià.ki.n,g.c1.ho ut uaHt:y." 

·~ Jlllp;//WWW,M,-i).j;"ji.}Uk/iiiOOthI1dJ,defuutt.~sn 

11 QAi\, F.nbalilJ!ll! lnl!"Plt-lil!d i □ :rtirutio□af ro\l'l(!W L,;;indboo ·: :Scl:itlaa ( ,cmu! C i rùrn), 2 a, 
ntt.i;i; '/www ~,:i !'lC: uk/mylg 'Jl:i IEL,lll/hrmrl:bookOBtimutflJ~I B l::lunèhook2fN8,gd[ 

u blU' t twww llCla-itt: uk/reY'lc:wr;/fil ,IR l'.baJJdboolr,OS/drafJ h'tc[r,11lt-cis:1J1 r . -

l\ttp;l/ wWW'&@U1lc,çhf1!~/mh'Clt=lQ ÇEl M Ui;CU1$i:Çl ~~ I:&siur~ruJW1/Y'iie■ UT1:-
MQ=Oot1l œwr:t o.·nrn+tru 101u 1w mv+œ"' \'1+c;oot1n+tc rn PrUcf::S w1 l:!ls'!,=• iü<.11 ..... 

~ 1 bttp·t (w'i'f\-Y,r"!~•r1,iîlcul1/[t"'{icw;rtm 1 ,~ t ,. mJhti0kQBh1,rtilt h t;J;;iufü1s:;i1 

Ui-



4.2 The relative role of HEls, agencîes and possibly the State 

The s·cottlsh system 1s dcarly lnstlnulon•fed, ln ord~r to btingabout continuou5" impro,..ement, 
institutions- (:md thêir t:onstituent departmenL-., faculties, schools-, etl:.) arc itwitcd to ask 
lhemselv:es where. lhey are oow. whe0t they wanr to be ln the fottire. how tbey are ·goiog to,get 
therc and how they wilJ know when tbey bave got thern. ln add~ssil~g Ll.1<l'Se qucsllon.s, 
institution.s wm make use of a wide variely of rl'ftrt.nc~ pblnts, such as dte scademk 
lnfrasrrucn1re whfch 1s a se1 or n.a,donaUy agreed reference points \'{hich give ~u instrtutions a 
:;h~red -starting point for seuing. dcscribing and -as:-.uring the qus1ity and standards of theîr 
hî~h~r education courses. ThL,;'sel has been establis:hcd in close collabon.1ticm with the: UI( IIE 
sttror. lt takes atso IJltO acrount the HE quaHflcat1ons framework. aod has regard to the 
SJandards. and Guldehnes-for quaJity assu.c-::i.nce m the EHEA, Another refe.renr.e point used by 
insdtu.tloos wlll be the vlslon agreed by tne sector 3Rd other sra~ebolden; in Scodand or the 
meariing o( a bisJ, qual"ity higher education :rectOr. namely a sector whkh b: flt!Xfbl.C-, ~«essllth.• 
antJ l't!Sponsi\1e to th(! net?ds or loamc:rs, tht: eoonomy ;im1 sodcty, ff sector t-hnt e11cooroges nnd 
stimu.l.'.ltes learners, a ~e;c,tor where- leaming- and teaching promoto personaJ and intellectual 
Clevetopm~nt ,wd employabllî.ty of stucleots. à seclOr where leam.log aod teachlng art htghJy 
reg;,;rded and approt>r,intely resmn:ced, a s.ector where there is a culture of c:ontinuous 
enhancement of quality. 

The scope or EUR includtts th~ mechnnisms to support aU crédit--bè.ari.,ig prov-lsfo11 \o/lthtn Lhe 
institutions: undergraduate and poSt•gr.iduah-, C:OUl'Bé and research Stude11t-s, (ull-tlme ;md pmt
lime si;udents, includlng those- invoh•ed io credit-bearinf: continuing ('n.>fessional de:velopm~nt.. 
c,_,1mpt.is·-based. work-based. distance-Jearnmg si:udentS.. 

The RI.IR proces~ is: tooceived and designed to support institutions' self-evaluation and 
reilection. Central to thé methods is tho institutlon's n.1fléetivc analysis which. will highlight the 
maln and the dfst.ll\CÛ\'e fè.ltw:es o( tbe instituti()n's a.rrangements for enhancing the studcnt 
le.arning e.:<perienc:e and securing_academk ,:;tandards. ln urt.ler tu promote 1.h.1l. Lhe me-thod LS 
partkularly !inkcd with stratcgic mânagcmcnt.1'hf.' diff~rcnt ph:iscs oflhe p!'oce-ss nre 

• An annual dîscussîon facilitating,the review proc:ess 

• QAA will prepare an institutional profile. tbal. îs a descriptive documt?nt prûvidîng 
cnnHne: lnformatJon for the ELIR'sle-am 

• ln advance nf the visit by experts. tha im,iitut:ion is invitcd to prepa;c and submil a 
reO..-:ctive analysls where the tnstJ1ut1on sflould demonsrrate fts mpaclcy for self
reOectlon and critjca1 cv:1lua1ion. Thi$ f!\'Il.l11.-ttïon$houlrl be e:vidence-based. This 11rocess 
should indude'Students 

• A~envanJs, then~ ar.e two viSit.'i or {:1xpertS: fot a total of 5• 7 days. 11u.~ team I.S comfklSCd 
of 6 révJewei'S. a studeot., 4 senior academiç a,anttgers, indurling n foreigner, nnd n 

coordin3.l'O"J', The visit Will be conciuded by :l report whose aim is-to prnvide infonned 
peer feedb;u:k to indl\'idual in.<:titutions.and 10 pi:ovîde-public 1nformadon on quality a.1\d 
acadl'mic staadàr<ls. Morwwr, the EUR lCàta wilJ cx1)r·.:.-ss theJr confic.lenœ in tht: 
management of qualicy or the instïtuUon in nne nf the threc standard fonns: confidence. 
Um1ted ronfldet\oo aod no confidence. 



,.3 Tb tonsequenc and impact of dectsions and/o .. · ecummendations 

Great .l.ll'.I rta b :i::1ve111 tu thti ~il o,v,, UJJ tn rep-o One yéar afte .P bU • l o.tl uf tlHl EL.I 
reporlt,. the. m~ t • OD ls 'iUViœd Y-QAA l p,roLLui.."'=' .a ye.aMin respcm!ïE' foc~ising o,n t, e .. 
Iak I füllow1 ~t.g th.e • rewe1;i.r and wiH incl d . as m I as- p sslb-k JlSid 1:a1 ou of h.s 
elîî lv ~;:i: ( , • 3. 'i . l.118UtuHons an'.! jnvit:e-<3 tu iPà:!f m;ia rtlcu lar at Il an tn .. :mi a n 

i • y 1 (:QJ:l!lID ndatlAJL'I tlt:!it j .. ~ L __ Bled with he èonfidleni: 
taœm nt, HO"li'l:!-~er, ins.füt:Llians wm corttinut!!: 1 h~v Il ,, Jl~ty j111 • lèng ha ffil,fi St}'I . f m 

ye r sp lllc}' .fl u!bml:H QAA, QA.i\ wm bhe-n aimrne-nt an th~ cttnHJ 

4.4 The c st in relation o; he e~pe. ted lien fiits 

011V ly. mo\St r tl11, cust r tlui! '.iyst:em 1·1~.!i with the ,ns:tiUltinn wl 1ch h,as: t evel p ;;i 

rigm10, • :s q u::ility 11 lb;1r ~I • · l J ',I l F • lH! l'i ·t ·rn • t ;md! of eadt Lmi 1'.h si at 1Jat:lcm1al leve.l 
is mui:b .ffl[lri! ('eaS{I i:ra:b1 . lt 1s m d F. t ~ • -rr' rt· to dol,' 1 r,i 1.tl iillàt Ui'11l tn1 \ ,lm d Lfferr:ml 

!P • . ni L' an ~ffîi:::-e~1 :-.ysœm 1Jf cp1 1 rty nhan · m n w't, ïch is da~t-ed to tJu~ mpl , · nd 
dJv, rsi' t!d hi gb@t" OOill.ëltih!m ~stem and: the ~~nizf.l îon of v· ·ts b.Y :ii:pert TE1 qu • cm 
whlrh li .-Id' ho 9JS;lut,d is where i:he 11:ost o • Q!\ i~ bettt;!f" i n.ves ed? In extem ei; rtls-e 

.v luatin.g ins it m . ~s: :arn:I: p g 1 • Ul on! ro ma.kr2: a ,'1t_ate~~o.t alMiu th,i:!ir q u.al i-·ty: p~!ï:füly 
.Prtlpos • .!llQ ;;it..;œcHtf il:g them·. r ,ci, cl.eveJ<Jr g]o.b 1 ~st. m wh :.1JI h!o.s w11 

eF,ect[..,~.1)1 i;:01 • füi.;te t, 1h 1 , V l'.I •11 th fiing pe:ri~r1œ 1J :shrclents - :students, 

1.e-a:c-llt' , tuiad "Of .ü~partmi=f!l ur clea.t1., ~eade.r.,,hip, of u rii1i'ÎN • j(~. QA il' rn:i , re l r' • 
nferences - are .siimul • •~ . usJy in ' IV'1'd ln a common P,L'!'.K'i'!i:S· 1 prom6tè impn'JVement. ·1ne 

~-ra tfo~ l:ie,t,w@:n evalu:;i, e_o and evttu,~ro s: and t,Jie ~ dit rn · cter î the pl~oc~s C::rtlIII • t 

obvt□ .1:1!:ily lmng lthe same qua i'ty ~sui 

s. Ibe Ere1\ch.s,y_stem 

The V~ai:-h ~ta.m de~erv ~ 1 t f ,. tlit"h:m a le s pir' 

l.'ûùtd iili:t~ . y~t "Ill whîcb pushe:s 11:!vel u2iti ~ for In h,,;! ci 
t1:1aking, t:111~ , I :?'; p. 

5, 1 '.Fbe objeç and na . r f ~valu" , ·j,o n 

• b.1:1 mD'!it çomprebien~ve 

ir •c.diradon wlthout 

A .ne1.Y l~ ru1 œ-sean:h 1 -aLmed a pn'Jmotin ,s • G m es cl ~lld ltlcreas ng the ut nc1-1'i"ly f 
h gh r ,et1u; i. l'i 1ns.t"i 11tioro,s i.n .F.rance ga1,1e the ra'.;"k ta, ·new Ageucy, tbe "Agen tl.'i~ Suat o 
de la ret er e e i;Je I' . ns gn m :111 • up ur• AE:R • , - a gk1bal in~sSÎOD î:!! eval,ua1ti,u1 of 
hlgl1 ic.d u and tt"!>é.an.~ 'rhe sysft m, ·.,..it..ïcb 1_8$ bcee:p rnp, d~ pQ n f!iiic "'·, . ry 
~Qmp.rehe.nsi!vei. nt envers: 

1 Li:!! li"J d pn."gL mrn . m, 2~06-1 a ,du 18 ilivril 2006 pcrui'" ln. recbi!!rcl1e-; 

bttw/ t w ww Ji::g1 ira a rn. i:;om·, rr ta m rhin t~.df!.? • . ure-= ID ~ ~ 1'@ :5: :.u~ d i;-T (!;,; q! =

-i1i m'l:l,i!:; '}wyffl"M§'!);'G-,ey:,luatfQ[il fr/ 



• The,institutiDns.and organjsm$ or r~eardi, ol'hîgher«lm.'àlkm and reseacch. of sclentmc 
t-Uùf)t!r.)tioh, ns weU as the n:\tlom)I ;igency of res@rch, fn line with their mL,;sionS and 
a,ctivfties, 

• llesearch :Jcti\•ities of the rese::1rch units within dle instituliuns andorganisms., 

• 1'hC' tèachlog progroms and lhe diplomas ofhlghereclucation ihstitutiom,'; 

• The vaJîdat:ion or the ovaluation procedures of the a<ademic sb.lf emptoyed in the 
in.stltut\onsand org:anisms. 

Within this extremely broad periml'tl'r, the Agency <tvalu:.\te-s in partlcu!::ir-tho instituttons thnt 
are und(!1· füur•ycat contr--dcrs wftli d1e M(nfstry of big.ber education and resean;h. The Agency 
produœ.~ and put)Ushesa rcpon for aJJ the-~,;e ev.aluations and follov,•s a c;alemlar which Serve.~ to 
s1,1pport i,crlo(lf~J c.-nmr.ict negotf3tlnn. 

If lhe first and fourth ·evaluatt01'lS a.-e essenti.ally of;m lnstltutlonal nature-, the second and tll"ird 
.)Ji:: typicoJJy evah.iationsaccording to reco~niud national and intêrnâtional standards. 

The Agency emp!oyS thousands of 't.Xp'érlS, some maînly disclpliuary, r,ther:ç mcrre institutîonally 
or,entated. The.~e e')(perts have 10 g-0 throtfgh a load of documents relative to the objecto( 1heir 
evaluation and th.Ci) vlS1t the Institutions fora couple of da_ys. They lnen draft a report. which is

cH$<~Ssed ln.o wrap-up meeting and theu h;irmoni;~d b>• th~ staff o(the Agency. 

Easkally, the French appmach c.an he d.a.ssîf'ied as a support.iva ont>. 1'he Ag.mcy e\'aJuatlon 
i:ontributéS tu showing to the ev.:i.lu-ace,d lnsdn,tfon wh(:rt h sr.nods ~ardrnç teachin13 a·nd 
rese!U'ch in il$ different units-and how tlw i.n.\1:itulio·n is pcrfonn!ng collc-ctlvcly, This certalnly ls 
S'llpportlv@ i:is h htolps the lnstln1ffon to work on its Wf!ilknes.w-s 1111d to mnve tmyards esrablished 
standards. Moreover, the Agency oq;anfzes meetings and produces documents which could hèlp 
instituUons in their elTotts toimprove. 

Howevef, lhe formative aspect Of the Freoch approach is not pure. Wc mean by t-hnt that the 
institution js not the sole responsîble 10 use the infürmation. TwQ aspéctS have a Stuh.lllalive 
note: 

• The fur.t that the result.,; or an evatuation are p-ubU:shed. 11ljS has the advantage of ma.king 
the evaluatlon tran.sparem to atl stakeholders, but il puts addîtional pressurf! on 
ln.s1jtutl<1ns <u1d 1bei.f unltswhich ma)' ençournge dtt:•m to bide thtilr weaknesses as much 
as possible. 

• The fact that the resul15 are published. means. Jfthêy are not good. t.hat lt ls a sanction. 
This remark is nol a criticism, but sîmply the identification of a faCl-Tbè Mhdstry and 
reseorèb ocganlzatlons ine\l:itably use titis jnformation in their runding dedsions, which 
is la'ir. ·Nevertheless., an it:stitution confronted wit.h an evatuation iS tn(:Ouragc:d t() hîde 
lts wealmes.ses "-" muc:h as possible., msteac;I of e.ntering Inti) a pns'itive dialogue witb. the 
e>.-pert.e;. 1n conclu,sion, and contrai)' to the statement of thtt AgenL)-', the approach doo:. 
not c-0111rlbuli.' as anuch as lt coultJ to a qu:tliiy assurance culture. 
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5.'2 The relativ,e role ofHfüs agenci~s c; nd µossibly. IH.rState.. 

nie atwv de:s r~jJ -011 re'f'li:!.'tt • t'h;:i I h~ Frelld .!i.J'}i:.E'rn .is fu.ndam.,en Lly e Il)' drl ;rn ~A 
p.n)t'ésS.. 'thïs L~ 1'I t rpr[ 11,g '!'..JO • 1dèrlng • rut! of. powecrfol ëiemtral StaU! whii h ~11ds 

r gll.!l!at . m,my thi(!;gs. As· a matte:i:- Df f.act. the new··.A~èncy fa som how oi ro • rii to tb e P%t. 
e~rn re ltlOQ, the iim;li:l:LL!:ion,.i.l ~oth.iwLlr,ni .of tn-s< 1Û. n1: Wil:S d ne·· by fre Com[tè- N:attonal 

c.l'Ev;-dhnitkm i[CN E')1~, wb s: · h11 peTirum was grea· :néW Aflen,i;r is cl E!ply n:rcI.rktc1i.l - . 

t1è ra ,t n or ·ne· rete,,.-,uu Mù.ü5:tri,e.c;, :educ-artion s:od œ.!i'èardm, whJi:h h_ 1- . ll p, rtl rn rgeci 
t creaiœ ~ Mini • • t1 • hi1;ln.e:r educ.a [ □•n aicuJ , :.;c,: elL B t.11 mlrrl ·"'ries:: r,1:utiHonall. eva[~œd 
f"E!5'-earch antl c.:ertffiè:d ru· grammes, he , . o ·k 1..1 o le' b}! the A..ii:IŒS i,. !i ther-ef ore l:J;een partly 

U_gner:I to t~ . Mi ni.stry u·.ad itie n_ Thé fai! • •füat tl1e a.;gl'::!m::1• is- indepéttd,enr or )e M try 3 

reque,s d hy the ~•€l~lil S-1 rn.fufd.. 11 Gul.deih1. ~ 7 • rocl 1''1i I nape n, Qlli3rlity Assur::n::t€e 
R~gis:1:8. • fo .lrl l~~J!'t:" .IEdru i11t~ . ÉQA lit.) .u . ~ ~ n-0 c . .Di t'ne r.ict. • art the :sys:t rn:1. w.b kh l,à, bi . rtrl 
pul 'I ['llil : s ~Jrrm.gly· màrked b~t the Firentb. adml~is Lta l\,' TL1 , ~I tll ut 
,;cm e1;1uent~:;; for the .li'i!para oo of .roi s l:na:tw~ 11 h: liigen • nd l , titi.l ,;)m;,, The !;Impie- act 
tliat ·he ~'}·stii!m : s .ill§,'4!'1.1· •cl n nreàn' -, -.a tl1e , ,ol p~a ed tiy tn~ti°Llltions is sli:(:l.htl :rnorn 

passl . on ,~nln,g th instl nion-al evalu::ltir:ni. i pa ·çùLiit .. Jiigh,f!I" r:!1lh1camm 11u· tu.tlons re 
.a,at invi'lcd wrlte ~ :self-.eval io port b~fQre• the-vîsit by exp'l!l"ts, l'h :an 1 .s i, wh rn we 

o ld norm-ally nnd 1 n ~self rzyall!l~fîo~ r~pa,rt, 1n pa rti.rular • SWOT aria~ysi;,, cp l".3 . • n!y 
ÏJJ.dd,,m · ~li .in a .tèp<Irl evaluc11tl 11g , ~ irn):lffilflt rtt:a n f th p • [Ql.li5 u dr !lfilic I con. rat:! and 

ln . f; ~ ill']Um t tl fyLJ g · e nei.·H-nf.ltrilct.. rare~l;!:r, tb.ei exp ru il .ihdi'E!d to o t rn 1 
q~qli FJS!i1,11,c1m;e: meBsu.-es:, bull Dnly in. a yr.:.r:y geilL , iintl IW ~s.ys rnanDe,r. ln .a:theJT 

\vorcl , tl st • 1t s em ie tly p Mml)te tne t:leve~op,me~t o . a. guc1· ·ty :ulLlJJ',I!, 

.J The C"onsequence . and impa, f. ec,isj • n nd/or reromme 1d tians 

l,t ~ d.iftrru.l • a judgs at li ~t-sight th, impact vr • • Agtn , in h.1:!r:au5'e the ~s;tem of 
l'oùr-y :ail~i;IJr ln rre t:.ic..e previou_.sly. 'fhis".raiSE!!ii a dlou le (3/uè!;U ùl 

~ 1e [, c slo- s 1 1 - e b ln t t on:;: m ;p:r,e,p œ the ctw.iti'Gs th,ay woulcl liks a be 

fin · i;u:ierl Lly he coll'.1,IJ"'act as WE! 1 n!ii_ tbe tlec-.i:!:iÎQn!i lù , 1tr11 .m.:l.c! rhr::tl'I by the mJnl try, r 

1-n' Irrn.~ n 
!!! r'1.:! g rally, n• -1:m an., , n rage t .- deveilcip î3n ln œ.rn□ l quJï<Lit:;r 1J 

irn tO'lt:'11:l!CiU u.n· by U1: wlr,ol • tmlv [t;y 'S hope<l hr t:he Age□cy'I l.o i.e lly thi:s 
shtiu!di e tll.e ç: se, b-ut it do.es h i5" cei-ra ln!y !ii'-.ss Lna a. if i:astitlltfom, hRd a gr~wr roh~ to 
p ;;iy wit ·thi.i; .-e.~-p-ect h:<1ni t~ Agellllè}I~ thé Î'°n!it'l:1.-16 ~0Ju1.row, whJle m hen:s re n{! 

!Fes;pec-W . .ot înS1:1tubo:a.s, do s Rot ~Cé'! e th trad,e, • If~ 'th rn re the w.c;p~ns:L ,mty fo:r 
q. Uzy • u 11 l101~1d r (lf ;:in !l&'e!□.cy, th i!.~ i~tartioill:S feel Ûl.l!!ms·.e,(1.i'.l! 

lE tnOn! 'iliey l~ to m nhrtl ~ u t C m. qu •• es of 1) t.1 ' ' l ~ lla 

., ,,uos:t twmv. me:-e!/.a((wwo ft/ 
!/Jl!es/ESG ;mdit.ion%2 DCl),pdF 

~11 littr,:1/ww ,L~q.:ir.ew I 



5.4 The cost in relation to the expected bencfits 

Tht: l'XlStof th<' ttcm:h fystem ts obvîously vory bîgh as: Il tries to be oorup1-e.hens)ve, evlj}uritlng 
ln pâmllel ln.stîtutions. 1'e-fi'Càrùh unîtS aoû ceachlng progt'ams ·and tllplomas. This hnpllès majot 
stafling ut the Jevet or tbe ageocy and tbous;}J)dS of paid ex1>erts, ln addition, institutions a.re 
invited to draftmany rerorts to descrihe wh~t they have donewîtb the muney tbey rece1ved and 
whi\'I the)• ~vçiuld like to do in the Of;\"$ c.ontractu.<d perioc;t, or de.~t·ribing their researrh and 
tenchiog pl'ogranis:. The t:tensily of ù1e syslènl (û11'ee parallel cvaJuallonS for an Institution), as 
w~II ~ the· four-year cyde, Imposes a serin us st.ress on the s-r:lff, and fütdïng e.~perts competent 
and availnblc·at fL":cd dates is a nîghtmarC. îhis :.hoW'S how important it is when one oonceive-s a 
system not only to look at what sh.ciuJd be-done in an ideal wortd. but RJso wh~t can be done,.in 
the real world. 

6. The Swiss sy§te1n 

1'he Swlss system can be destnbe,d as hyb,id. lt tries to respond to the nee.;L,; of a complex and 
diver..îfied higher educ.atil)n .!.'Ystem, c:omposed of publk re~~rth iflill J)rofes.sional unlvê.t!ilties, 

and also fmm small and spedalir.ed private unlversitics-, as wcll to rê!iJJOnd lO tht: nettssîty, al 
an 'international 1.eve1. for dîsdplinês like .rnei.Jitine and engineering ro hav'e lhelr pl'ogrammes 

accred1ted. 

6.1 The obfectand nature ofevaluation 

Witb rog.i.rd tC> the rnult11>le ~Jms or the :-ystcm, some 1>roce-dures m't' de.vly sumrnative, others 
are supportive. Anar:qçditatino proc:edure i.s applied in four ca:,;cs: 

• To accretlît thost" new public ins1il't1tious \'1blch are potendally elfgible for po.bllc 
([l'dera.l) stlbsldles; th~ fs a nccessary condltton. 

• Private msUtulîùn.s c.,-.m ask for at:cred.itation, maml)' for rerognilloo and markeling 

purpose~ 

• For prot~ded dJsdphnes, whtch are .:tt-cred1t(.'(-I or œrtiGed the world over like mèdicinè 
and engineering.: without accreditation, llmy cannot make sure tllat lhei:r graduates a'n~ 
recù_gufted 1ncenladc,oally, 

• Frnally.-some programmes in Some umve.rsitîes are alsO interesl;èd in an accreditatinn ln 

improve lhé.ir ime-rnatiunaJ re-t-0gnîtîùn. althouth thêy ar'e not ObUge-d 10. 'l'hls is ofren 
the-C"d..~ whl.'o thl.'ir potcndal compc-titors abroad are in a system wbère accrcditation ts 
the rule (ln p::ut.ic,d:.i.r GermanyJ. 

The SWi.ss system i,..~ :ilso deai-ly fqrmatiye, This is partkularfy the case for tha 14 research 
universities or fedc:r-'I lnst:Jtuœs of technotogy whkb are submftterl, on a fnur-year cyc:l(!', 10 an 
:t.udi1 ofthéir inœma1 quality assurance pro«durl!s. 

ll 



a,ssum-am:e _ ;ysl:@r11 1i1,1h.!d b~ two ~èraJ la.. t.m th(;!. ~u.pfJLl'rl for t:antm~al 

oil oratl n 11 lb h IJ/;IL •r' du ·attu11 s_ys rt'l'"I' ~ 1 L ü~••fz d art u11d l\lf 

11 il red ta n/evalu '1 !fi ;1ger1 , lit- ~~·11Lre • f 'l".. 1 t,/L n a ~ u~lily 
àSSurânœ l1f Ure .:Swi:is u!lljv,:r.si • ie."S {0l°LQ)~11 .a:nd û.u:: ,Swii..~ 1.JnÎ1"-Elf:5il)' C1J,Jfén:noc~l. a :pcditicaJ 

hmt.y i;;:o,rrq:1<J:secl ai IY iilf t;;hie ini·ters {lf eè ~ah □ of the œn ons miilric·1 g univer~l"tY Id 
the . ta ~ titri,H for ,e,,clu(:a:tkm. a□,d researi:-h. J'.he a~ncy pla:a..--: aa.,el ~:;:è:cu!tes the ,dlff,Er.ent 

cyp.es of evafoat:ions/acc.redjtë1Hcm, but the deq:si ll}.S: a:re 1m.:;ide b-y the political ,;;•oonhna ·ng 

t~t'.gaEi, 'hi . s tli..1.!1:! t • l:bè neèès. ity ti:l at:t:Dlili"ill!l!Î.mfa't. '1:h dm.ïhlè :s_crve:rei~m.ty dtarac:ttllis ;:: of th~ 
Swl~ cpnstitutiom.al [fudeiral) s1rs .ern; hence., !the cllensLIJ-n&makin~ orga□ .L!. L'I la y .□ut an 

1 nd pu-n J!I!' t i-g.m- •• ~ uè l by • l • l::ur J w Sla d u~ a d là I n ·;;. 

6.. Th~ relaÜve rc:,,.I o HEi ,.agencl~ .. and po.s:sfül . the St t 

Tbe -~pDn,!;ibilîty rff QA h; .!,"'CJmëbow sb aretl hi:!tweéri h1ttitutë~H1.,,-airnrJ t:bè Ag.'e:i y. as wcll as tJ t:: 
poJi~EtaJ deciis11oc~•;m:akla,ç ody; how~l:!m:, .c!,S· 1.n rran.œ. me sy.!ltem . , n rally d lwn Il, 

Ui. • mù-SUu t tlY 11 by tli> Ag n y a rd t ;s lçl m· n, • , ,md uniY r 
, J]cllNl t r t"N.rt ,? rdlllglf. Thi wh n , n a i tJ n b 

rnmpul!lQiry (i.,e. wnen. .i îs a n.eœssary 1:rmd~ticrn ro e elis~hle m· a federal sub~idy or fol" 

p.rot1o1.1t1mt. in p.f:I l"('; t , d ~ J pll□ es, o.- f r pri'I' irLstituLim, , 

Tlie ·1o~phy • . n .a!'i d . fa,r m:h ~ f ipœrn •. qaality mt:!B~!'l:!!î. Re.wa.-cli ùn.iver. itii!!!'S -

con~rary ta :p:r-.ofi:!~sionàl unive-.r:;:itie:s - fu □ilaml!'ntàilly ai:t with[a th fTarnew-o1rk □. hecr 

ru nui nal am l y - üd1 s r laii,roJy l,al.".ge Lu SWlt"Zeri, 0irl. H 11lng rn 1 on on îl1 Er 
in· _rn:=il pmœd.u~ to av,.1id t.he ~ o hefüg· critid:i!:!cl, tbey ara indined • • .ather everyth 11 

tlwy' a.' mi h lhi!!i rnn~id~d D~ imprnvi:ng qu:aHry ~:nd ptn. it unâ ~r t1~~ l.11 i "qu~l:y 
B~.nnct.t, h.o.l.llng ln tllls w 1.1 , bta1.n . l aJ reptal'~le v · lu • , . 1'11 re i , Ir w v r, n 

c r • • ni • th;rt ttiiey lmve reall d \;;['!JO'fl d a r.in'h nmil: qm1lity ~m.a:mr:ecsy5tem-

6.3 Th tons,eq uence:s an • impa , f ded:sions ,nd/ or :recommenrlations 

They ::i •e deiair c.: se: o,f ~n ac ii:m. 1'h.e cls 011 mad hy h , Swi~ l:J'rü -sl~)" Ccmf e:ri 

i~ . .a U U ;.jje~ 1 ~LLL't:Sticin m th f>! ~ ln.~tUu.li as: whli:h t: un m r~t1~n1J u s tlle-. 1 □ t'I • hu, 
,,m~rnel 1 !TIJlfl t:m.t , r ll'lfileF i.nst~tuti !'1$, 11 p1iiitÏCUlar J'll'(v;;lte Dlil ~ Wh iô:1 n,eed tlJ,r_, 

.rt!rug,nitiDLt t.a prnmotil! thièfr bust1LE1lt.S. l1riii!' si1:utulci,.n ~ las.s dear in C:iis of i3:r:I <{Ucfü of nternal 
quà!ity :C: .. u:rêl oc@ pro.:: !:: s.. Th.O!Sé i a~tirutiott..ll t .n a r auû.rœa, i l'.l p.art'lcula!" ~ee.rr::l:L 

1:1niwr..:rties, ob:v;ou .. ly p..:! f iê!!I' a. pos.l.ti\t.e .C"I:! ot b) a. 11i;!,,<Jillti"·e cm HoM:!',.-èî; 1t do@s □.(i,t .c'.t'.le-àm 1:ha . 

th~ • wW. □A:.'L:C-::."'l:ia.rity - Dl:!t:t1us • oF tnl:' audit giy~ 6ni p.-t1Jr~t:y ro i.mp1rnving • li!'Lli (lu.al ~ty 

~ ne proc d Tes. A 1, ,~ fa tL d . wll l b t lJ~ . ly f lte threai f !;: n th w 
t:IJ:-1!! into .3:crmmt the qJualit}' 1Jf thei'r i:nœrnaJ _rpr□ èE!diill:!S ta iix the ferJe:raJ sul:Js'i [e.o:;; will ~ ·put 

m en:ec , am1oogn the m Lem t · t 011 r cl• • 1 . èa would cr te a. Htical C w. 

Bon -'.W,!~tle '.'On a · )l:11:!r :L. 9 be "I _· f,' rd!:! ·un Il. ~ r u II IY~t"'Sit te n n LI illbl! r d 1 

'Zm0 m n,1 rb • im I o Il ·chUJl tt t'I'.! if • l li niv •1"1,1i ~ts-f 6.-.d • , 11 g g,e, (! t~, U •• • H) 

sn On•· u 1r Ala:nt iti.cTu • 1.md •~~al irabsithr:..ri.mg_ !lt"l' ::i(t w-C<i;iw,ti~: ··11. ni\ltJ 
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6A The o -. ! n. n la tion to tb .expect.ed benefi s 

The Sv.riss ~ . !.l:i![Jil! i.:!; rdil:i,~ 1~..-y; 1 _'L ·d,1..1.[tJ lru;;t 1Uorn~, man y pru"t'i:lmm • -ifrè 

aL"tra-d î . Th qU r~s ·hlr[t .a 1- r e-xp·erts aJ:1d mu.t.¾i pœ-parêltoty wor y t:.bè instfütti lil. 

7. The Austnan Accr,e,.ditation Çç yn~llfor pnv,a;. e univers-1:ie;s, 

Th • tr · Js ioti;!~"l:i:n às- it prnpos , œn ye-ars .al!!) a sohnl 11, to pro ·ei: th n:a.me 
u.nhte!".r.rj - ' <t n.nt[{J n::111 lev el a1lcl t n-rult: • liC' trio tioni of the of'tic]al grades; - l:iache! ·rs., 

~astets and hD- to pl blk ~IITl~füutinm5 and ro thos12 .mstit.utions 1, h v • eei:t :ccrediœd 3'!i' 1:1 

"~ te nJv,ersjty". A JJl:ITTIII .. r:;ganmz_a:t ua: .is ~e:e,J'J. iBl n ccre • p roJes iùnal □ni\l"lE'n;itlù:l 
~ J.i'r.u:lihai:h..vhu.k.n . Th~ t)TJ L1C I] Je f r.ed I . ti n ,o,f [Ui_v-, , uniœrSiti~ a, d 'th , 5 t1· fil} IJ f Il 

.i\LCrefL • 11 n O:! J n,i:fl l,.a:;. been .-egiulsted in !a-.v~.:. 

7,1 TI_È! obje,. t and nature of evalu tjon 

The objed ~ oh- 1flLi n wl1 h th fi un s of ,:1;· reditation a.œ 1:mth 'the • ;ru l 

n acb s u ty pm.grrun whaJ ver the l!:!wel. t.f:a h!e!lor, Mas:t@li" r ll D. As b ah~ ti:1Jn r1 n,d 
dec 1. n-n kln,i; o~n,. the Ai::cn!idi±.1 ·c:,n 1:1,u □dl el:ab -ro cl u ·ns ~t.-a:;: ·_ rst JNrs of -~tenœ 

sl,;!l ,i;,. crit:e,i;;i,'H-,Î'.mi.:! at . y..nt'hesi':!: ~g tl1-€ irni;i, rnm t nditiirn:!i t .s tisfy ::,,Ll?cc'l.l'lt e , 

ll;tlîi:i[mt levl:!l D qutLI t_ a d fma C: t'lr su in bili r of pliv.ate if!Stitutiloas. 'Th l', I c-r oorf ln 
pï11rtiru.lru the minlm ) n~mb • f . em.ic :;:taff for the-îns wtion.-an('I .,., ch~ 1g pro.gram, 
lu:- l r;i 1 r,, q Hfü:,i1;t;i1:m and e;,; e;riem;e th~ir re ruiUn nt P,.lï Si, t • e e(pi':r.ei:I propoi;tt1Ju 
~ i'>ee-:I!l im mail m.n x enrnl 5,taff amt th. ura.t1m11 of lll.L!i:r rnntraCT lt ]{loks; al t he-
n, "tlltiona! il!unir.iomy a,f lhE n "l l tl1Jo.1:1, iilt l:mil: 11 n oil nd the,r etpiipm1rn1t. inle{".rJil!I q i.ral (fy 

Sl.11 i:.:e I ro esses. a.S' ~elE as; i mid'Lem1 finam,c:ral p]..1,d, 'l''h 1 , r-eq1,e~t thn . • bi:! 
;a;i_.:;rod iLll!d, a rufl!~'LI u: Lr;Tt-1-stty ·tpr JJ(Jse minimum ·of mm {! i:..,1:lplinè:s: 

7.2 The rela ·ver, ·1 . fHE1r~ agen ~ es ~nd po, sfü]y the State 

• I:! e e , d lt~tt n .P œ • J~ ess,entially -d i:ïve-n .hy ·the. Acc:reûitation. C:01,1 mtil, wh c-h s • arm'r. 
1 ngth f:ro1m • • e rninis±ry c1f etlucathrn ami.. OCJl2-M • . h t alu fi p œs.s r::: n h de.d wf h 
-1c ·~ 't:::ili 1 !j fm'm Uze . , fld unlfom1 fo:r El.[) . typii:! .af s • • ion.. ln!i :iiùt~LiJ n.i, in l ~~Li!-i:l tt. 

s t i.n;g, up :J p vat..: unlverslcy h -v~ :tn pN!p:u~' ~n àp,P'l icafüm, 'that: b a <lü...:u1 l.t'flt des-cr 1g 11 

cleta,il • e ms antl nJ-t'ï]fllS of Lh .ri. w rt • ,i LLh • L"!J, Th et. first do 11mterirt· Wi~ he e-xamilned by the 
!îe-c:œl:il.c'âat of ~e /\a:r,eclirauon Co1.1 c-n t:o Si Lf it -on.t i-□ :s the m~t Î'IJJflElrta:□t i11fonnati0.n: 
0J11, 'tse, :s p lcm-en~cy tla . lllmenl wilm e re_qu!:!stied. Tbt1n, !:! Cci~odl, whl h œmpo;;oo 

' iglif erts. U,I" Austri;m ,nd 'DW" füœJgn, il:hlJ□S s. 2: c."o::El r 'r th d"s -·p,tiil ' m;f nlv 
rom outs~d e .Au:stria, ' exam c1.e lh .r~q_u se Jtd "1 l th:e ln hy ~ m-embe r 

.\! Ehuid I;i: '-1:t 1ilili!!" d I!: la-ed tL 11g 'U~l!l dv Ll Y S! • n (U □truü.I::;J, Il H:1 19'7 /lifi id V r,: l 
20 D0/5:il; 1~1,tp;./_h·, .. ,.,m ... ~kkp,.~liri\::t:Lu\C,,.o;:rnL L/oorilu'enttourn;ll lwl (om1œtÏQosi':H!!: 

~) S e, Jnfi,rn,atio'IJ abt111 im~i(I • urg d IF, le fJr Lh~ Austnm, Acc-œdltalti n Caur□cil ml" 

IU!:J]_: Uw WW.fl hl.:œd l ll(!JJ]Jt!!!'i œ t:, a tt oo □ œ:t i;i 1J bu1Jti:;,,a s:roc 



uf th!.! t:ounc:11 and or the .Secre1anat.. The.se experts are invited tu ~nd the Councll a repor:t. 
which it submittOO Lo Lhe institution for commenl:s. 'rhcn the m~mbcr$ <if llt(~ C<iunl'il and uf thè 
:,îlfff who visite<! the Institution wlite a repon prepruin~ the decfslon or the <;ouncit. The Cou.ncil 
iistetis lô Lhe rapp<irteur and tliscuss. generalty al le.ngth, how far lhe Accredit:aUùn Council's 
criterfa ru-.e fulfilled. The diS(usston is Coucluded witha voh1;-a.ccrl!dltatfon ls.gi'lcn for' five yMl'S 
if the mafoM~y or the eighL O'leo1bers accep1 the prindple. The: Austrian Accreditatîu-n Coundl i$ 

the. de,cisîon-makjng orga.n. and the fîQal ~~~l oi .appruva)" - giv~n by the FederaJ Minb1l}' of 

SdencC! and resea.n:h - is mainJy fôrmat nie accréditation last;s for fi.Ye yMrS1 aftér wbich the 
11nh1tr:slty h..1!, t<, appty for reaccrcditation for anothcr period of rivù yœrs. Af'lcl' lèn yéan; 011 

accredit:ition. the :iccredlt.ll'iQn is more or less !W'Çl.lted. 

111c Acc:1-e11lt..H1on Coundl aJso ha:. a c-ht.-eklng fwJC:tiOL'l .• Accretlfte<I unlvcl'Silles havi! to wrhe·;:m 
-annual report whicb is e.vaJuated by a member of the-Accredi1;ation Council• who rnrorm$ tfle 
Coundl when one or mar:y critetia.are no Jonger fulfilfod. An acuedited univerSit)' which wa.nts 
îO set up new programs has to ask for t.he accred1tatlon of each oew program. 

IL 1s wortb noting tflat in the Austri~n system is clearly agency-<entred with regards ~o the 
nccreditatîun Q( private universîties. The expert.$ mandated t.o eva.luate an accredilal.ion reques1 

. ami thé member of lhi.\ A«reditation Q.nmc1I cho_s(ln a,s rapponeur have 1he most hnport3J11 
roles. LMtimtlons -1pplying for.\ccrOO[t.1tlon h.we a l'Mge of conditions lO $:tllsfy, arnong which 
inlemal quality as.'\urance proœs:f-is minor. The Ministiy itse.lfhas just a Comlal role. 

7.3 The coosequen,es and impa~t of detislons and/or retommeridations 

ln the Austrian 'system, the cotL,;equenœ.s of the pr:oce.ss are severe: •accredî,:n~îon or non• 

accredhation. The impact of the dccision is oevcrthele:.-s re<lucl!<l as mstîtutîons awarc or a 
11cgalive decislon a~ allowed 10 wltbdraw 1.heir reques1 and present.a 1h:\V one. immecUately _.nd 
ris m-any times ns they want. At fïtsl sigbt, 1he Accrediration CouncU has 3 rec:Qrd for $evericy a, 
only halfthe project.,; prest!nted lo it havt! been accrèdited. However. lhis result iS largcly due to 

the fact tho.t lt ts exn·emely dlfücult co launch a new privaœ-untversity~ w:b:h;.h ex:plnlHs why man y 
projects- are really poor. lt is·înteru:.1in& to nme al'iO th.àt th~ Sètretariat. and sometîméS the 
l,o::ircl mecnbers. voluntMfly or invohmtnrïly plays n CQaching role or the lnstitl.ltion ln 
.n.osponding to many questions and giving advfœ to the prumotcr:; during the prcpa.rat1on of 
thel.r request. Tilis 1s dlsputable tn tenns Qf the r.o.tal lndepenclet1ce of nn organ. but 11 contributes
at lêast slightJy toimproving proj«ts, wbkh ts the ultimatc rolo of a (luallty assuranc-0 pr-0cess. 

7.4 The co.st ln relation to the expected benelits 

&ven with-0ut taking înto accqunt the prepar<\tioo cos, fron) tbe lUliversity side, the proœss or 
àà:redil'a.Uûn is expcn!.Î\'C, in parlkular for in.stih1tiuns with many progr.lmmc!> (uni\·ersity or 
mt1!-lc). a_ç they hnve 3Jl co b-e acc:redited, in addition to the irmJtution it~IF. However, because of 
the- very fact that prf\'al"e universities have to be accredited in order to offer university 
programmes and d.ell\•er Ausu1an deg.rees. the p,ocess prevems the creation of ,•ery poor 
înstituLJons. Hôw{>v-êl". from my pôh>t of vîew, th.a-law that hàs been 1)assed m1der Lhe-in.itiaun 
~nd prcss(1re [rom people wantfng tQ open pdv<).tc unlversldes ls n01 tough c•oough reg3rdlng 
lhe nece:,.-sary condition$ for opening .J. prl\rate. unîvec:"5îty. 11tis explain.s why a few :accredit,d 
univtrSltit-~,; do not h.ave muc.h tQ do with il u1llvc-.slty. 11ds beîog s'.lld, tJiê law has h,1fl 1he n1crl1 
of putcing some order into r.be domai.o Qf priv:l\C instîtucio11s :md to pr()tect - nltbough 

34 



in-·uffid~tly - the na.f:ltl!i uun ersity" i11'1 Au~lT~-There aiœ - p~ t :l 5, ions u,;, 
œvi.!=i4!-1111! la\ Sn , , m tbe (lfCICi:!ss: l'i hœi- [with th ri ·I , (w g -t comp,let:èl.y). 

1 àœre ·,. Uon [) ncl 1 ,l·S{l prnpo:9e:-. ta s1.dbn1 l HftM tearning prnw.emmts wit:bta 
1111,ivll!-r!'iifü!s to 11 'a,n:rat.litatiü.□. pro, , a,·gulng_ l t th are mn ,uy the 1·i!!sLÙ:L ,of .P, vate 

ï11itialü1.e . Th1s· .i5 c.Hspu.llibl , a ],c;;isr fo •• os wh .axe ronvinci:!d that ui1J rs c es s~m~ld' oo 
r. . p • ~shlJ f(lr aH 1el uu1 , .. 

1- l!î l'li Ce55'& y, m eroieT :ta be. fej,. to 8 l :!Q'"Stil;'IE~, '' m~ llo d_eycr~pti~'J] of th12 t 0 :mliln 

!i~i.èclil- m. it ba lleen fOT long m wrwl ere ~- the le.airJ ng <11ndl m t • mpreJ,-en Ive 
,a~cU , • n ~1l~ H1i11ilL'l!VE!'r, a _ ou: 1 f ,Yëa.rs. alll! he-S)" tenn t r d a p~i,i>LI . r 1udm.lrun ·, 
i3!j: it wa:s -çan "derod l:iy many s: n i:::t'J J 00·1.Jy. Al ho11gh e prnli m "W.i& ~ n.li.t! - m • l 
earlëer, tbi rMst • ble ~ n 11p ~·cn:inw t.as corne frnm füe Gri!1rman. A o àUü' or U1Uiï1eJ' ·ty 
P rore ot-s nt'! l..e ~, r . vh ich inctud'-"~ •. 5.00:Q ---acad m c , w~ L h re~ntl;y· r _ ru~eij to 

p<1· sc~redimtio.n pn;1ce~ a pro~ gam • E' f.lo ognn bu.-eaucrat.y_ Jt 1.s 

~,y~rth . '1:Ss 1l'.':iC! . to, d sc~i t!" w • ,t J~ sys rn w-; :i;; ryiog • id □ nnd lww, am te, id9:n'lif y th~, 

il lh u.10 lt was 1 ng ustl lyl.ng re.for:m, 

W1th • en erin~ ·illt[) d;etail. 11:!1· 1.1~ "i!ly ici L ll~ Girrm;i11 ~stem orç:uniz •d a~ , giu;1:1daHan fu.-
h Ao:f-edlbti n of Stùdr ! !l',Dgr. ru. n G •·tri n:j,' , n 1 1s o~ni7, .d l"l]'U,nd ,i!lll "Att;t~ .1:imt 

Col.lJlri!''- ai the ed 1 1 [ V4!'l ] • · mc.J] ri" n-rn il l'n,g body .attcl ni1~e an..-~il i ' u.n 

1.md ' lt as t:retli~IJ. Ttre purp;[Jlji. i:s t~ ,m:rer:lit ap1ffuK. 15J006 t. • JIJg programmts 
(ba,i;he or5 ;a;nd mill!ite:-rs] offéi-,ed h-y sraœ or t, rec, h:eicl anl rsi -es a;t1.d pr:cr 'E!s:!;ïÏOl/1-al 

wlleig ( ,(l,e/tl.1ticfls Pwhm•}, 11le ~e redf, tirm proœ!'i:5 c!. made up D s ,eiral s:tag:fils :and I b .d 
p_n peer rnvi.ew pinm; ~] . Whètl 11[,gh ;r l;:!d c L ,fl in, :tufü:m subm 1:s ~JJ .appli ah ~ I" lh 

rr dlta I l'i f a s u li' rmgram rn n ' he: rele.v-.int ag~n.cy, the 11 11 a~ n de()I y-:;-iil.I1 

. •1 i.rattan gr,ciup 'L-vho:se oo:m:pu!!litcuu must b ,a eflect1o.n '° s of lt pe'èt· fü."1 D'f thl':! umtenl 

focu:; o the stuily prng,·ammc, bm illlso lts st) me profile. On the besis of . heir as~ssm@u 

r,~pia,.r~ ::r,~ ct àœoruarnrœ 'I 1 b· r,egu_l.; tlolilS l:)ro~e:d by th{!' Aè1?r.!d.itation C:ounetL füe 

){ln_sf Lei i:CfiC rta (fl'Jl IJ[Tl rri;(:s-siDll IT□·TIJ the ageacy-dii!~w~ eit:he:r-t.o gran q_l"I a -.:: e lt.l' n 
.aT the n:-l1e'lolan study jp"l'tlgt"u.m. to gr.an • ; 11 a d 'ta n i.\rlth cond ition"s, t sbarndon th 

p.~:.~ o.-to r. th 1 ~ret'IIt t n, 

At redi ifil& sll :stu:dy prn ramml!!'.s !llcl5 obv.iouSily nu~ • ~k,, J ly • _ C~'l,Jse ,of the ize of'tbe 

ûournltry, ~n il ougb the 't k ';' spreadi - 1Je 111 ine ~ , IK~E:!!5-1 P cnrn;'211.1 uence 1 the raté 

ewl!Jià' on f. • final ~çc redit.ahrm was sfow !:.D th~l 1. vas 11 c ~l s:t callly ai CTP itlng .all 

ss J W Rklfl Mrtglj:eder auf sjch 111i bit m b.r .tl:; Gul:ôi!,;ln. r rul ~dlltien.it1gw~ hrl!'I~ :ru Beb:!~Ug_èlil, 

VLJJ:_ oa ; Jm p Uwww ba,;IJsi::buJv,;iroo nrl diùun:fl_[wwsitmilt.-.;Fluo2 M 5J ;NJ,;1,çQ!W.L:w.ul 
!;ii f,'i::ll!lll tlell fo,~ thl!' cn!dlitl~ • ,m, ar ~dy prog2 lil,lrnC~ j~ {' TJUi.\rl:;'i 

hl'4i ;/)wwyy)I tcJ]f!il/w_iDI~· D~IJ=a!~11l=/=si=m~1-111 ... i:: .... t ,.,=(j =·""'b•'-'· f...,_jr-'-m=u=Jl;t~~,C='JI=/"-'[~ =ll=La=Ll=-t=ÎCl::.:.11"-'-"I "="",,;,.• 

J~.1JtJatw:/ t - :-:.p11,,mt1=2&.1.= 1 
on : ~ pni .t·runrne~ ln G1M'ma~. 

cli adv,1,:.i): hr.tl~ K!s=J, 



p.roJ11rarn nte~ in a m~ 1:nàbll:! ti a:wf,r.nne. ](lrEOVèr, on!y ~.i,nd fui {lf r. gramm s 11~ , n . · b • 1 

,i30Q'Edii , d , · {11,:N il q . dct" 1:md.Hicm, .li: wmJld lJ oice to be ~lbJe preteni ~ • Ll [ 
ap i'l'.i':llï!n :i r5 W dm( thi:: ·ffa,1~1:S rruuJ b in~tfüJ.1-ti ,as tn lffi! ,,! s;üœ lh 1r pn-g~ mme •. 
wcmlo actrecHteil. Un nmo,a el , th h • , tn.I h Js mo ., .Prohêi ~~ mat it s v 0' di:ffk:utt 1,o. 

refu.sci-aa:r cfü:at:ÏAJn. ft:i.r prn~rammes . lü a e ob,'lloUi ' . liîo • g,ood b t nef cleru:l,r Il· i.n 
p ·li;ul~dr h ore or t s .f·1fll î1e rorrr l wô~tcnoi~a. 

A"trêfJ't' o • th~ru Jrnltres,. the Ac fe,t;I Il tj n C:Oi.t'll d.ec1ded ~ 2 oa IDOlii' w whi'llt lflty haw 
t:=iHed ":.i 5 rn r:U t on;,r.n, Al· ~o~.gh 1t ,u;_ cLIJit 4Jntè clr:!a, ·ru msny ~~t~rt1t1I a,œ;ervers-(!J[a13tly 
wha i m~i;is-, w. ,can <'ly • J tn. ne }IS m 'Ll~ mr:u·e, mpor-t:i:ru.--e on h-e int:2:mal J1Ll:!dity 

iil!!ii.1.1:ram::E!· liy°?tl!!cm a .11n Hfü in tll fi Ids: of acblLt w t~iffl l'il ~0, whh a .Lrtàl .iim ta tru5t rb e 

1 s :Wtlr:JJ.'IS w, 1kh lmav • ai go d i111te1"n I s .s ·em· nf. ~- li I' 1 l' lu~ E°f· r th , rus -1 l:!!S' thé 
1.m]it f l:letr t lng ami ieammg rugrc1.mmE.".!i. Tbe :s~ruc u.es a:acl :pr,oœ~~ œle''-' t or 

teacll°'11ij 3Jli:I lr1$ • iitre ass.ess d wi h ~an:1 • • tht1îir• c ;p;pn:rl![iatE!'□.eS\!i for adiieving 't~ 

q l:Il-ca hm 0'11 ect .ves illW fo, e~:;u ring H~e h[g/1 q'llal1"ly Q the: su.:i~y pro.grams; U11ey sh ulô 
C(lfflP \vith rih. umpe n ~taadm'd ami gu d 111e for A hh HE_ thé S!:àn a.ni J Utê. M t.n.b:itcy of 
ecforation andi cu.!tural aff:rir , s ·well 5 wi li • 1 cri' •ri.1 F 1h • Aru~dlti.'lt on Coun il it::œlf. A 
p 'Sm vif! S)'':!:item -éK.t::n;iLl.rtiitiil:ln at)::e:St~ thl:!t he q IHH . i11s:siimn 's . m f ;;i Higal r . dl.!. Il 

Ir. u· 0111 hl ltiu Held u.:r r~a;i:h.lnig and le.amüig i- Bpp:rr.rp ri te ln achiev • the qrndi , M o, 
l;!lbijectives ~ml t, mure. b '-l~lny st Jld •n:!s: lil its. dy prug,r. mm~ Ttr bè admitœcl Ds ap 
msLÎtu;IJ,011 t:o !i}'S!lem .accn.idIIE.tion, a,n. fn:5_titutior1 m 1:s v r 1 • ·, • o□ e· ae red l·· d . . g • rn for 

ry Z 00 sru1.l nts il!' □ r!ed ln rn~ lilst ~Lru.~r ~E!Jl1 ~ter. ln àl:brer wµni. fysrem ttl"ll:!rl tt",;I tlcm 
;:ri ms s • d cè~tr.tl f 7-i n t:11, r îta • [ :n if • l'og n1, ,, 1 rov d . titu· llt· • .r'I:! ~"t'n:c>-di !-cl. {Ir 
sy~tem aCQ'Edi~ r n, ::i 'th ' 5' :m • . ·u in lnun h phase, i . ls V'· ry illf.llruJt to -c,iaJ tla' b .t 
~,;• U b.e impl('men !l:!d y lia th age<11L'lè5; .:1,m,d ïns ltLf ns. TIJ. posi ·v 110L rab out th s . l 11 g~ 1s 
ltlal Uur wl1ol.o sys: . m. w H be lighh~r and pmbll ty ,d1,ea,pe • .ro, rnn. l t is ne,v rthieles:s in i;!fe,,s, ing, 

oœ • l • ls nfy w. th l' sj ;a e cl [ m.he Ac:c.. i.:fü.atioa Ca-unciJ trust!; b i,gliter-educ~ j{l 11 

instf 11\io,ns {] ev.aluate the quelity o.[the progr rnmes 't-h "/ p ov lng. Uilli1 r Il st1p12:r 1:StOa 

11<F am S:f,:eTiit:)I' • 

• , Ak.t.nd]tlenrn ~ fo, ys m.M:n. , -i:m,,. Ptinb.'d M "'· rl 11/2008: 
IJUP:11 lwwv-ï1k~n:ditt.l/rnlJ:l:.'S1«tt,d,../fil:emœmln t~t~nh, • ., :.WLtesn A'!/'ilu~rn;J,L~nre-rti:n Sy:.1 i:a;,1 
titretlil;iernn11; c,w. 
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PART 3: 

CONCLUSIONS ANb RECOMMENDATlONS 

1. About ~he technical note 

F.ven if Q.A is still ina state of adoleseence, today. no ser1ous pcl'so111s putting the uecessity ofQA 
fn H.E in douhL The rea:mns are various: 

• the hi8,h cost ~od f~t-cllnnging envlronmem of HE rt!'quire lhat ,be avallable tesoutces 
aœ used as êfflde:ntly a·s possible to fulfit the multiple missJons or EIEJ.s in te.aching :rnd 
learnlng, resea1th·and Str-·ké lo thl! cummunity, 

• the Jligh dtgrei: of aulonomy granted to some in.stitution.ç ju.'itifies, on lheiî· side. the need 
for a bigh level or rran~pareucy and acco.unrabUhy 1ow;)rds Lbetr S'Clke.holders, whkb L<m 

be lar'gely promoted hy adec1uate systerils nfQA .. 

• exaggerated and nlten di$<:our.aging public regu.lal:Jon nr Intense pressure of c:ompcth1oo 
for stnaU and weak instîtu\inns call for $Orne snrt nfQA S)'srem at n3tinn,lJ leveJ to aSS«re 
a mioîtnum le'lel of qualîly and, if possible, to promote qua)icy-, 

• and in Europe, the Bologne pnx:ess·has lll.i.l.de of Q,\ ~n (mportil.1'1\ tool for the-succt-ss of 
Lhe. processr 

QA .should cover all a-S'J)·ectt of univerS'hy Ufe. dl.tl ls 1e;,chlng-and 1earn1ng, 1't:'scarch, serviœ to 
the cc:uoo.1u11ily', intén:1al service,; and management for boih public and priv(lte io.sntutions. 
t-Joreovct, QA should not onJy alm at ma.king :.-ure ttiat the quality or an institution or a 
programme is accepta bit-. bot !>"hould also p(omo1e hnps·ove.meoL 11lis double lcw) or ambition 
ls extre1ne.ly t.mportant QA - in the narrow sen.se of the. word - L-oncems es.sentiJ.lly modcisi 
institutions 01'.' programmos for whith it îs de.~irable to mokc sure they neve.rtheless snt,lsfy ~ 
minimum level of qu;ilily. whereas QA - ln tbe generlc>seMé of the wotd - dem<1.11d.s lhat qualily 
hnprovernent should be-a prvocc:upation Cor all instî:uthrns, wha1ever thefr level. lndeed. all 
Institutions can improve, even thosc ranked ;.1mong tl1e. bosl'~ 

Ac:corrling 1:0 the. ierms of reference, thJs technical note ls focused 0oc.lusively on rnachlng and 
learnlng, more p,artkularly al the !tJwl of academk and pro(essional tn.!lsters, We h.ave thereron.: 
I\SSûmed tha.t the other as,pects of Unfvcrsit-y Ufo, il'I parLlc:ula.r. rcsearch, are evaluated with mher 
programs. 

2. About the principles and criteria 

l'f we consider c.hat Q/i .!.bouJd, for mosl lnstîl'utions. promote improvenwnt, more lhnn slmply 
sec:urt. a minimum level of quali1;y, i1 appe;irs 1hat s(lroe systems are better concelw:tl to do· il 
than others. 
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• ThL-. depends prirnari1y on whether in.:.1.ituûons arl:'at tbl' con tri! of the 1woc.es:s or m;.lJnly 
the objectaf an :rndiL ln othet words, th8 cruc:~l q~~stion l.s whcther lhe QJ\ proressls 
agC'ncy drivcn or lnstltut1on driven. 

• HJg.htt edllCation systèn\S bêlog ~xtrè.inely d\vel'se êlnd lnstiwtrcm.s h,wins to be 
lncreasingly adaptable-, a system which looks at lh8 fltness for purpuse i$ witbout any 
doubt hetH!I' adapred lO the HE e,wlronmentand to HEls than nn evaluation according t-O 

predefined critcri.:\. 

• Moreovcr. QA systems shouJd be t.:ùSt•efficient.. that is lusUfy ln terms or improved 
quality the total cost of lh~.evaluatlou proccss. 

• Fiôally, experience worl'dwide shows thal follow~up to an evaluation, whatover fts 
oatu1·e, ls very Important. 

1'he$l' principle:i have ted us to examine the practical oatfona1 casei" in lookin& ess.entlally at four 
crit,eria: 1) lh.e obJecrand nature orme QA process, 2) the relative imponam;e-0f agendes versus 
institutions. 3J the (oUow-up and 4) the efficiency (benefit•cost re!atluns.hip), 

Btfore :1tte.mpting a synthesls of thti good and weak puints or dUTo-n:-nc systems, ,v'e nced lO 
strass ûl.~t aU thè .sy:fü.ôrilS 1hat we lu~ve-tx.;imln~d. as well as oLher system:; we know of, ;,ire 
roc:use(L on 1earhîng ;rnd learnin.g in ge11eral, withom making a special distim:tîon bètwl.'Cm 
différent level$. Thé)' an èdver bod1 OAs and MAs, as these two grades-are cousidered în most 
countt:iéS as part ôf the normal lcngth of snidy. Moteover, rhe tr.l.ditionnl distinction between 
rtseai·c.h 1mlvcrS1tlcs and p1:ofe.ssiooal schools,or colleges is gettîng 1hinner and t.hinner as both 

rypes of HEJs dehvl:'!r RAs and M¼. Thernrore, no dear diJ.tim:tîon is.nmdé bélwec,n programnws 
whose nature is more académie or morl- prafossîonal. If a dfs-tinctlon ls made, it is with PhO 
>tudics. Soml· :.-y:."tt•ms cunsidèr PhO studics mafnly M studlts. othcrs as research, wtth the 
c:onsequenœ that lt i.'i evaJuat~d eit:her :1s p;irt Qr teachins and learning or a.."i p.art of thL' 
e1,·atuation of research. The situation îs le-ss d~ar with lifoloog loan\lllg. Most .systems lgno.-e 
rhese µrogro11\S as long as they are l)Qt conctuded by a Bologl:lo grade of UA or MA. And, wheu 
they lead to a Bolog_na grade. the:; art.' trwtcd likè .any Mastt-rs degree, althougb thcy are not o 
"coosecutlve ma!,i;er", heing gencrnHy followed br students-a roupie ur}1ears-aftergraduating.. 

3. Tentative synthesis 

ln vlew or the objective of tM$ tec;hnic:al note to help identify be$1 practiœ in evaluatfo; teaching 
and leamtni; in aU types of H.Els, private and publîc. VOC"'d.llom-ll and re:Séarch~lt:d àtltl for 
tradltlomiJ stude-nts as weJl as for secood cbnnçe or lirelons le.,rnen., we shall now make a brief -
and npproximate - comment on the different systems we-havi! examinc."(l. 1'ht aim is to hiJltat 
the system we would look at lf we ha-d t0<levelop rromscrou:h a oew system fnr Poland. 

German system: Even tbough it wmr oue C>( Lh.~ most ambitious systems of accrcdltatloo or 
progrnmmes, we would advlse stayJ.ng away from tht> German sys?em on rhe whot~. The m:iin 
l'N'ISOLl is thm Il riims at accrcdlring: all study programmes, whlch 1s .i glgantic ni~"k. as well as n 
clisputnble one for i.cientific and didactic ressons, Mureuyer, thè :-.-ystèm is tOO much agéot.'y• 
cenl:rètl aod thC'l'clorc docs not suffidemJy encourage HEts to 1Uake an effort to improve. Toe· 



neœssJLY lO pass the :m::reditation ooce in a while 1s nm ~nottgl,, ait the more so b~l·ause the 
gra:u inajority of progr,1m{l1es 'Aihkh pai.-sed U1e te~ were n1cces:i::Ful. The prcscnl 
transformation tuwards system accrcdttadon b"Cêrtainfy going in the rîght dimiSon, but lt ls too 
e-ady tn know if the n~w systèm wfll conect. lhe weak.r.es:, of the originàl One. For .a bis country 
like Germany or Po1and, thcre. (s one olemént whic;h is worth taking. the decentralization of the 
c·•tiluatîO.ll task ovtr G couple of agencies whkh sho.uld be, Lr only li;istitutions are evaluated, 
spcdaUzed ror dl Ife.rem types of HF.ls. 

The Austrian system of accredltaUon or pr.lvate universîties.: Oesp1tc thé fact that Il ts ::a 

1,arUaJ system. IL ls "f{lrd\ lookJ11g ac in a country whkh c:uunts ,1 great number of private 
u'n\versitie.,;. lt cnntributQ.,; Lo cre'atlng more tr.msparency on the pri\/ate-soctur l,y Ox:îng wbtch 
universîties are àUowcd ro rait 1hem~e1ves• •private universities" -and oonsequ.eotly rleliver 
Auslrî.an (8olog11a crades) aud whicb. ;-re oot altowed tu btt-d.use lhei.r quallty ltVel tms be:e-n 
judged ins'urfkfcn:l by e~en.s and the A.ccreditatfon Coundl. îhe system is tb.erefore c)earty 
S'ûmmatlvt and agel:lcy-led. Jt contrîbui.es indiroctl)' to lmprovîng q,u1.liry hy fixing the muumum 
qualîty standard for accrt.'C1itmfon; howtver, the i"rernal quality procc-.sscs imp-0sed as. crlH:rla 
for acc-redimtion rem~in ve.l}' :."'llpérfiC'ial ·1111: Austrfi1n system has- without any doubl 
conl:rîbuted Lo puttfog some ordtr ln the ,\ostrian prîv:ne unïversity sector, 

The Swiss ~-y·stem is-one of 1he must hybrid systems linµlenientcd ln Europ~. This reOetis the 
IICq!:.'Sity 1,0 comply with the federal Const:itulfon. as w('JJ -o.s lhe nec;essrty tn adapt to the huge 
variecy of insHrutîom.:. The ~ysrnn'I reque:-.'tS' a sttit:t accredJtation- procedure on the bas-is of 
predefined criteria for public inst(tutlon eliglble for Feder.al State support and for prlvate 
insd1utlo,ns; 1he açcredlt.Q.tion .is-also u.sed by some il'!!itîtutiun.$. for $Omu progt'flms, lt\ partlcHlar 
tho~c fn pro-lcctcd di.Scipline.s. tu gcllhe nuc!~S:âi'Y seal "accredited". Relarivëiy strict with regard 
h> actredh:atiol'I, Lhe Swrss system is on the ,ontrary relatively sofl with respect to enoouro,gtng 
unlvers1ties to develop a rigorous- inœma1 quahty intpro\'e.ment cuJmre. The rer,111:.-ir audits 
malle by the OAQ of the quaUty int-.asures wlthln \mlversilies have been - al least up-to now -
N:>la1Wcly soft and too narrowly focuserl "" quality measure.s stricto SMSu, withou, p.3ylng 
e:nough attention tu the capacîty for c:h;rnge. N~vcrth~lcss, the Swlss sys1em ls interesting 

becausl! ofît-s multiple toot~. 

Tbc French system ls probably the. mnst comprehensivc and wcll c,x.-rllln:'lted !WSteM Jn 
Europe. h 001. only luok:. at thL' g6vc.rnancc, m.:tnageme-m \Uld (l~laUty assurance .systems of 
institution~ but h alsu goes ove'!' lhe t-esearch perfonnnnçe fJf research uniL,;. (departmcmt~. 
lnstitut,es, laboratories) and the quality or ail teac11lng .and le3r11lng progr3Jlls-, lo nther words, 
the :-.ys-tcm is f-aïtbful (O tJ)e tradition of a centrallzed nation U$E'd to having a .strong central 
adminJstratlon t.l\;at t.1kes dec;isi-ons al:tt,ut more or lt~ss everytbiiJg, To us. lts main weakness 
(Om~ t'rcim the fact that it i!:, mainty agency-<triV<•.11 And thal lt does not sufficiently ençourage 

ltnits to de,•elop a. quality of imprnvémenl. Institutions and unlts an: under pressure l'O re~fve a• 
good mark and therefoté tlo not play the gamo wblch would be so useful to t:hem tQ ~çQgni:r,e 
ovtnJy l'hch· weaktu~sses ID order CO work on them with an extemal supporL lnstea(l evê't')' fout 
>•œrs, !.bey are confronted with an evaJuatîon telJing th<:11n oidlcr th<'IL tbe,)' a1•e goC>d - aHd 
th~re.fore do not lmvu l-0 wony, nhhou.gh they c:ould cena.Jnly Jmprove even more - or thaJ they 
;ire weak, which Î$ ~epl1!ssin);; and n.Ol very ht!lpful :.nd m.lgllt Cu vite an at1ill1c(e of acceptante. 
i.nsttad ofo detennin;i.t1on tO imprnve. We can n~verthele:.-s ,onsîder the fr('J)'<;h syst('Jn for~ 
N3t(on with a strong reg:uJatory tradition as the most ce-ntr.dly diiven -1cçeptable. 



The EU.A frns national e .a.lua ·un. p_ro;,~punl!' ~Jnn~ bi ë111other i:l~·~gQr .;;imJ :il,'[lul. b .. 
p1dged .m:onli.agly_ The- firngri!I~ wa 11p, t rv • A • m er.\l nd b th m, -p.n 
v,pl!i10~ ha~ , t - 1 . S Iré Wh il.'· • l 'J o1t rè.g,aro i11g g 
.q_1.mli~ a:!i:.;1:..1:raa.œ. Thii ~pprnach imposes a flffy~fi . cil'on. liln ivE!:rsI'lies ]fo:v ta raa. an ffort. 

to w.Jite .:a self-evaluat on r ort ln [[ cUnrg .- swoy,:,u ~aJys.rs-. Tit{!fl; • ~1c iS,lt - f ve: ~, erts -
ailllJ,;ms; thern ~-:sh11di nt - :;iims ;e;t ji.rdsjr:ig the hcm~ity of the seJ, v I ua • ri r pmt and o lll.ll:œ 

n:ic::,ommei' a-•· l'IS,. Am ng ,11 examLned .'lnd known, lt the rnosl "fit for u.rpr,'.ue and. 
r 

f nr~tiv . Th. imp et Df n liUA al • 11 n v,erthel • s de. • mis ye:.i· rn uch n U1.E! lm· li.Hi n, 
whith i.i. f:n!€ ta ·pl!ll t:he TI!<JJOII" • iIJ ::i dr~\ver o,r • ac:tLv y y ta • oJJ p n h p r 

i!!~Ot)1 m nd at o· ,.. Moreove-J', as the JIDO~ uf UA JJ.Xµl"rt5" ms r-t!fativ-i;-Ly large-and th.u 'LUdeline:s 

-1;11p~P. thete is oo ~ u,u1;11n e ·th U.1 reoomm nd tJ n re t p pre• dep ilide-J1t; t.1ow ,,,e Hti 
1 1.1; für aJl sysr,,m:"LS b.31 ed Oiî~ i:,ee-t!l'.. The hi:!!it a._ pie1:to • ru:!. ·u:A .i;y.•té:m isthat-it is q_u1te ij[);J]d in 
p · mot,· g a d_ynillt) ,of ~ ,'° • ;m,d qu.ilitJ imp,rnv-c-rmm: 

The l~ 5'Y 5lem. i.s: poob_ · :y ili.e nm. • mpreb.e sive w ba c ~mirie-d. We v-ery much likiil: 
thl.'ï izystcm. ïl5 ît ~s i.rlsti ubon 5 dn11,E!T.1. The law m kes i:s r::i::m1l)Ulsl')cy :or inst.i tioR to evelop a 

_ g r. l.n • 1al systenil I J val L tlu. ;md l.m.p.ro... i'i'U,!rl i • ciitng, .and Jèam n.g. res~rch. 
ou œàch a the leve!. " d!!!~i'l,tmehl::!'; a~. wel 1 - ~' e . 1r::at f U i;i iver~i· . -5 • rvi 1;$ If m~n.JJt I' 

'aitd I b~u:j' -siëi-v" .ès, !:i :ud~nt mar~ill~m1m !.'IK:iaJ servi.<œs, a ·,:mg with insfi~ubana ~o...-emance. 

,e law 'fil:1Jwe .cr fo.l'r}lSI::! an h.1a 111n -f iti.e~ [l'.lœmàl Qnality êJ3i~IIJÎa IR.'"e mè::l::.:uras o ri a 

gtll L' ~5'1:S llJ " ·e:rterni!l ;;J1f · . , îh ,-.'<li[U.I on -dl) ln ::W · •Cl4 y rll I P / KUA showœ 
th fru;trhlti n:;; are talii:ing 'theic œspm:11~bi l v _. ~e.1ioulily aind th , nm rho whol.e, • e lns:h 

. !'it Jil If: . (lue lity i:I 'Sil.mm(l! p . mt1rl.J!-;s 1:[llil!litr iJl t;!Jil! J1ighec ,edm:afio,□ SE!Ctnr' ra. iliLe linP/Sl E! lèilE!Rt 

W,;tf, • • h,Tt is ln m~l-:lTJ,g in t tiom r ll nsibl fi r tll g~al ·ry f aJl tb ' , ll"l" • ami In m d g 
su:re that the y l<le their rres;l,)mL-;tbiJ itw.!ii $er-iously, 

Th ' S.eonlsb. sy .llem ls ~û on thl:! :mie lk~piraHa,n .11 fue Jrish on make instituti m, 

.r :;:pm1'.i!nle fo:r pmm.f1tir1 imprnvem .nrs, Th,e ain d fferen _ is· h.;.lt ·t is foc I o te.a blri_g 

a.ast:I l~·sTli.Î.1'Lg, n!'S arth bBing E!v.ah.1ated t·hrnugh r~thec:: d1a-□.nels:. Tbi:!i .explaù:is wby -~ Scy_ittish 

ys ,e,m i;mri IJly U1,e m • refin d f QA I v tf 11. • -aim of Th lls , 
•a,vef'.n rne.nt i's rnalnly • impr{lve te~ M.. . d 1 'Ding, t h • J,ev .· f b h l,o; s 

uU e i" non L'LIJlSL"C1.JUVt'! {Ct>JilJEillinm · 1:!dl.li::i:!l10·J.i] - in pLilJlic ar.i_d p1riîvah:! ü1.:. itu c ns, th 

SGotti:sh y tem i w • rth mfnlng very s r o: ~y. 

The .1 l:o. Kong .!ii.Y t:tlO Llu!!!.!:i JE L bll"i_ng ,imyt:hiili~ new .. rum a tE1.1m-p,ea!ll pDinL of viéw~ HO\\\•eve.r. 
it is" alsn-.an it1tere.!itmg :w=.:œm 5 i r puts lot F eJtl.P,~!)i-S .on the-res:pon:sl) li f ins.ti u;t~ ns to 

-rom uafüy r r hlug an le-arn.11g and oc e Sli.tpp:0I· :ve ro!c· of .a na lo.J'lêÜ ""~ney. lt- is 
li:E!ç:alll y:_interes:tmg to ,,ealiw tha a system 1n:.(*e::l,;:1s much IJ.y Au _rali8!, N w7..eal.11□ d ncl h 

• m •ed St.J· es 5'. by 11 n lte·d tn om ls . ,t.so fü,i ur.11:Jle. tri, , ~Y m wlH!t' • rnstlto I s-l'i ~· • an 
impQrt.ant n;,l1:! oo pfay arnd where • • e main res:(;'CJ ns::ibili y ·,of aBenciè.:-; -, C:tl test wh the-r th .1 

·Lo1krnJ;; th~ir l"illi"Jl<mi:;ibilîty !:ie-nDus:l 



4. Final ren1arks 

This rt'POl't bas h.elped us..to identify the main key characteristics or a good quality a.ssur.inee 
:ry'steril.1'oi11-, it should in particular: 

• Be capable of corr&tiy gr.aSpittt the E!SSeoce or \u1h.w.rslty re;ichh)& :m(I leMrun8 nnd 

belng rible to seize iLrorrectty, 

• f.ncow<1gc unive.rsjtîes to develop a, quality cuhure promoting impl'Ovement instend o( 

en<:uuragfng LheLll jùSL to p.ass the crlter1.:i 11eœssa.l)' for accrediration or similar 
ratificntjon, 

• But lt s.hould :\1so provîdc an extrnml cllec:kan~ support. 

To mske it happen, rhe !1-Ystem slu:mld 

• be fO<\!sed on the fimess for purpose of the sm,tegfes followed hy HEJs, and q~;ltity 
assurance ·processes more than on pre-dèflne,d critcria, 

• Be as much institution-driven as age(1'}1-driven, which me<!ns tbat mte.rn.al qualily 
~-s~rance procedures are an impon.ant element of quoJity .:i~~-ur.:int:c, 

• Be as UglH as posslbleby pushfng the cnncerned institution to do a great part of the work 
as it f..,,; finally in its intt>re.<;L aod by avo1dlng proc,1sses lu whf<:h thf bulk Of the work b 

done by external ex1>erts; 

• Flnally be partly .'ldaptt>d to thè lypê.of1nstltutton. Tht' h1g1wr 1hc love! of the 1nstltmion 
11u~ast1re,tl by lts ft-,S«!rt:h p~iiorma,-,çe ~nd quaUty of ltî te~chers and students, the more 
ît is ad\tisable to have an instîtutionally•led system, On tltl' othtr hanll, rnodcst 
professlon.al.s<'hools or universlt.ies. pardc~larly If they bave been s,rongJy reguJal'ed for 
a long 1ime, as well as prtvate tnsdtutJons thalare pcrmancntly fighting ror survjval, are 
more "in need of a rigoro1.1s e~ernaJ evaluation mad.e by an age11cy, Thi.s does not mean, 
bowever. thal thl:.'y are frt'ed of develor1lng th~Jr own inlt:rnàl QA system as il is alsù 
imJ)Ol'lfü)tfol"thcrn t() put quality as-:, high priorit.y. 

The !:}--Stems which seems tous as th ose mrlsfymc at best these oondlrions o.re lhe 1rish. Scottish 
and Hong K(ing systet1\S, at Je3st for puhlic univers--ities, the case of private ûniversities being 
t<1kên ()Yér by a .sy:Hém inSpiï.ét.l Croo1 lhè AUS1rîan orSw1SS:ùn1? wilh resp(!('t ro accred1rat..lon, 

., 
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