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Why a Portal? 

Strong growth 
and 

diversification 
of the sector 

Need for 
rapid access 
to reliable 

information 

Decision 
making: 

How to find 
the 

information? 

Existing web 
sites are 

either far too 
generalor 
too specific 

The world of higher education and research is in a process of rapid and 
deep change, resulting in strong growth and diversification. The main 
characteristics are: 

A strong growth in the number of participants, due ta an ever 
increasrng participation rate (massification), 

• The growing demand for lifelong learning, 
• The increasing importance of knowledge as a mean of production, 
• The fact that knowledge and education have become a key competitive 

factor for nations, in addition ta being crucial for the transmission of 
cultural heritage and for social cohesion. 

The need for rapid access ta reliable information regarding the specific 
and numerous aspects of higher education and research is growing 
rapidly. There are two totally different groups that have choices ta make 
and therefore have a great need for comprehensive and up-to-date 
information: 

• The stakeholders: students, researchers, faculty, department heads, 
university leaders, members of boards, external auditors, etc., 

• The outside world: the State authorities, thli business community 
and the general public, who, for a great number of different reasons, 
in their own interest or simply by curiosity, need specific or general 
information concerning the sector or its output. 

A lot of this information is available on paper, but it is completely 
disseminated and very hard ta compile. Decision making is therefore very 
difficult. Moreover, most of the information is now available on the 
Internet, because most institutions and persans involved in higher 
educatlon and research are keen on providing information related ta their 
activities on a website. However, the fact that the information accessible 
through the Internet is doubling every one or two months, coupled with 
the lack of a systematic approach makes it as difficult as before to find 
what one is looking for. 

An analysis of the well-known general Internet portais like Yahoo, 
AltaVista, Netscape or Lycos shows fairly clearly that they are net of 
great use when one needs precise and precompiled information, because 
they try to caver everything. There are a few websites dedicated ta 
higher education and research, but they are of limited use, as they caver 
only one specific aspect or are restricted to a very specific region or 
country. 

This description of the present situation shows quite clearly that there is 
an urgent and immense need for an Internet portal dedicated to 
all aspects of higher education and research worldwide and that 
this need will become every year, even every month, increasingly 
significant. 
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What do we want to achieve? 

Our project aims precisely at developing the portal - or gateway - which 
would allow all those inside or outside of the sector looking for general or 
specific information to use "HigherGate" to locate it. "HigherGate" 
aims, therefore, to become the number one gateway to access the 
wealth of information spread all over the world about higher 
education and research. 

The graphie below shows the great variety of relevant information that 
could be covered by "HigherGate". The annex on page 5 describes it in 
more details. 
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How can it be achieved? 

Realization in 
steps 

A link on 
every 

university 
home page, 
worldwide 

Step by step 
The portal will be realized in steps according to the financial means 
available. However, to guarantee that the portal stands out as THE 
gateway to higher education and research, it is necessary to create 
rapidly 4-5 fairly completes modules. We shall also explore all possibilities 
of cooperation and partnership with existing web portais. This portal 
would stand as a content aggregator from different sources. 

Competitive Advantage 
It is extremely important to realize that many worldwide or regional 
university organizations are very much interested in the project and, 
hence, very keen on collaborating. First among others, the International 
Association of Universities (!AU), which has been publishlng for 50 years 
well-known handbooks of universities and degrees, considers it part of lts 
mission to contribute to the reallzation of this portai. The United Nations 
University is presently financing the realization of a prototype of the 
portai. Other leading organizations like the International Association of 
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A 
comparative! 

y cheap 
project 

A flexible 
structure 

Next Steps 

Finalization 
of the project 

Cali for 
sponsors 

University Presidents (!AUP) and the American Council on Education 
(ACE) have also expressed their strong interest. And others will follow. 

The direct promotion to member universities of these different 
associations will provide HigherGate with an excellent competitive 
advantage - one only needs to imagine a link on the home page of every 
university in the world. 

Cast and source of financing 
We estimate that an inflow of 2 millions US dollars per year during 3 
years (6 million US dollars over 3 years) is necessary. We consider that 
most modules will produce revenues and should become economically 
independent after 2-3 years thanks to the sale of services or sponsoring, 
as they would become excellent marketing tools. This would, in 
particular, be the case for modules like jobs and expertise, publications or 
second-hand equipment. The sector itself will be rnvited to participate 
financially. By having the exploitation of the first modules financially 
viable, the realization of additional modules should be easier to finance. 

Creation of a legal entity 
Although it is mainly serving a public need, the realization of the project 
would take the form of a sma/1 corporation, which would employ a few 
Internet and communication specialists, as well as content specialists 
knowing the sector particularly well. The initiators of the project wi/1 
create the company in association with a few partners and sponsors. 
These could be associations active in higher education and research for 
the network potential that they can bring, as well as foundations, 
philanthropists, governmental organizations as we/1 as partners from the 
private sector. Later on, when the portal will be generating revenues, 
investors could well be interested in its further development. We might 
consider also creating a foundation to secure the necessary founding of 
the project and to associate the stakeholders. 

We are presently in the process of finalizing the project. This include~ the 
following steps: 

• Developing a prototype of the portal, 
• Running a market analysis to better identify the sources of income, 
• Finalizing the business model and elaborating a business plan, 
• Securing the collaboration of the leading university associations, 
• Creating the legal entities. 

We are also searching for sponsors or investors, first of ail to finance the 
finalization of the project and, more importantly, to get the necessary 
capital to develop the first 4-5 modules. 

This is a unique opportunity for a foundation, organisation or 
enterprise to demonstrate its commitment to developing a society 
based on improved learning opportunities by supporting 
Highergate. 

It is only if your organization contributes to the realization of this 
project that it will be possible for Highergate to respond to the 
urgent and immense need for information on the higher education 
and research sector. Can we count on your interest and support? 
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The main architects of the project: 

Luc E. Weber is professor of public economics at the University of 
Geneva. He served for nine years as Vice-rector and then Rector of the 
University of Geneva. He was also Chairman of the Swiss Rectors 
Conference and then its delegate for international affairs. He serves now 
as Vice-president of the International Association of Universities {!AU) 
and member of the board of the European University Association (EUA). 
He is also the co-founder of the Glion colloquium, a think tank focused on 
higher education policy and university management. 

Nicolas X. Weber studied at the Federal Institute of Technology in 
Zurich and at the University of Geneva, from which he received a 
master's degree in computer science and business economics. Upon 
graduation, he specialized in the conception of Internet strategies and the 
development of Internet tools for many firms. He is the main designer of 
several Internet portais, including those of the World Economie Forum in 
Geneva, Symplon AG in Munich and the modeling agency Seven in 
Geneva. 

ldeas for modules 

Informative 
1. Institutions and organizations 
- llomcpagcsofHE&R ins111u11ons. rcscarch 

cenln:s. scicnrific librarics, {!:OVc:mmen1:1I and 
non-govcmmi:ntal organiz111ions. lc;:imcd 
socictics. nctwork.5 .... 

- Wordlist ofuni\·crsilics 

2. Programs and degrees 
- Programs ond/or dcgrc:cs by disc1plinc, rcgion 

.and langudgc 
- Lifelong lcaming progran1s 

3. Flnanclal resources 
- Go\'emmcnlal and non go\'cmmcnt:tl programs. 

as wcll as founda1ions ::ind 01hcr org::iniL.11ions 
supponing lcaching and res(arch 
Grant and loans for sludcnls 

4. Pollcies and analyses 
- ln1cma1ion.1l, national and rcgionill polic1cs for 

HE&R 
- Scholarly analy!<>cs ohhc IIE&R scctor :is wcll 

a" of1hc gO\cm:mcc or in!)1i1u1ions 

5. News 
Uaily ne"~ from 1hc IIE&R S(CIOr 

6. What Science has ta say? 
- Links to ln1cmc1 si1cs pro\'id1ng inform::nion on 

n:scan:h rcsulls to a l:u~cr audicnc~ 
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Commercial 
7. Distance learning 

- E-courscw:uc 
- E-full s1udy progr:ims (con1cnl} 
- Vîrtual univcrsitics 

8. Jobs and brains 
- E-mnrkcl for acadcmic posi11ons in 

1cachmg and rt!sc:uch (si1u:u1on 11.1c.1nt 
and lookcd for) by discipline and 
rcgion 

9. E-trade 
- E-markct for ncw nnd second hand 

scicnlific cquipmc111 
- E-markel for uscd books and Joumals 

10. Publishers and publications 
- Homcpagcs of books and joum:ils 

publ1sbcrs. as wcll as of clcc1ron1c 
public.:11ions 

- Acccss 10 non-publishcd contribu1ions 
(i.e .. dcp:irtmcnt or inslitutè working 
par,cr.;, public:u1on al .:iu1hor's account) 
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